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Mill Town 

“Growing up, I went to a library built by Champion (Evergreen). I swam in 

a pool [YMCA] built by Champion (Evergreen),” he said. “That's gone. 

That culture and history has gone.” 

Mike Green, 4th Generation Employee

Smoky Mountain News Eakin Howard, Asheville Citizen-Times



Disaster Strikes 

“I'm apprehensive, 57 years old and starting over again,” he said. “I'm 

keeping my head up. I still believe in this country, and I still believe that 

there's a place for people like me.”

Justin Medford, 24-year employee

Cory Vallencourt, Smoky 

Mountain News

Waynesville Mountaineer



Disaster → Economic Development

Strong Partnerships:

Cory Vallencourt, Smoky Mountain News



Disaster → Economic Development

Early Success:

Caroline Parker, EDNC



Disaster → Economic Development

Impacts Mitigated:

“The Mill’s Closure puts 2,020 jobs, $141 million in income, and 
$50 million in tax revenues at risk of being lost”
Tom Tveidt, Syneva Economics



Mill Town 



Role of the COGS

❖ Rapid Response
❖ Job Fairs
❖ National Dislocated 

Worker Grant
❖ Convening Funders
❖ Ongoing Grant Writing 

& Management
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Thank You



Our Past Informs Us

Business North Carolina



But Doesn’t Limit Us


