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What is Participatory Budgeting? 

• A Public Engagement Method to increase public buy in and civic 
participation



Participatory Budgeting Examples

• Ballot Voting Method
• California’s Transportation Agency for Monterey County (TAMC) implemented participatory budgeting as part of the Safe Routes to School (SRTS) 

Program in Greenfield, Soledad, King City, Greenfield, and Unincorporated North Monterey County communities.



Participatory Budgeting Examples cont.

• The Dollar Game
• The Dollar Game is a Participatory Budget strategy used by the Delaware Valley Regional Planning Commission in 2004 as a part of their “Destination 

2030- The Future in Transit Forum.” 



Participatory Budgeting Examples cont.

• Online Interactive Tools
• Maptionnaire

• PublicInput



Participatory Budgeting Examples cont.

• Piggybank
• McHenry County, Illinois, brought a simple piggybank exercise to pop-up public outreach for its transportation plan. 

• Strings and Ribbons
• In 2003, the Bowling Green/Warren County MPO used a public involvement process known as the strings and ribbons exercise during their urban 

planning process.

• Dot Voting
• Buckeye Hills Regional Council utilized the dot method during its Digital Equity Outreach process in 2023 with funding from the State of Ohio. This 

exercise was performed across 22 counties over a 3-month span.



Dungeons and Budgets

• Your local RPO is seeking input on a 10-year plan
• This plan has a $100,000,000 magical budget with no match required
• The RPO is presenting a slate of 10 projects totaling over $148 million

• Each player will choose a different stakeholder group to role play
• County Commissioners
• Local Town Council
• Alternative Transit Coalition
• State DOT 
• Local RPO
• Older Americans 
• Youth 



Dungeons and Budgets cont.

• You will then act as that stakeholder while discussing/debating 
which projects to fund.

• Each group will share at the end which projects they chose to 
fund and why



Dungeons and Budgets cont.

• Have fun and keep things civil!


