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History of MRPT

◼ MRPT was established in 1982 as a result of a 
Transportation Development Plan completed by Peter 
Schauer.

◼ From 1982 thru 1999 services did not change or 
expand beyond the Menominee Reservation/County 
boundaries.

◼ In 2001 MRPT expanded services into Shawano 
County primarily the City of Shawano.

◼ 2006 MRPT establishes partnership with Menominee 
Tribal Clinic to expand services in 2007 throughout 
Wisconsin.
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◼ 2009 developed partnership with Menominee Aging 
Division and Menominee County Human Services. 
Also established partnerships with College of 
Menominee Nation to serve both their Keshena and 
Green Bay campuses.

◼ 2011 established partnership with Langlade County to 
provide fixed bus route in the city of Antigo with 
Demand Response Service.  Also established 
partnerships with Menominee Casino to expand 
services into evening and Saturday.

◼ 2012 established partnership with Shawano County 
Social services which included a fixed bus route in the 
city of Shawano and other fixed routes throughout 
Shawano County.



◼ 2013 - 2020 Established partnership with The  

Lac du Flambeau Indian Tribe to start up and 

operate a Public Transportation System. 

◼ 2025 Established partnership with Oconto 

County to provide current transportation 

services within the county. 
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MPT Operations

◼ All information/data is tracked, monitored and 

maintained by our own in house developed 

Transportation Database.

◼ Driver times and routes by contract/grant award

◼ Vehicle information including route miles, service 

hours

◼ Vehicle maintenance records, purchase information, 

registration etc.

◼ Rider information & rider data
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Funding

◼ WisDOTS 5311 Operating & Capital

◼ WisDOTS 85.20 mass transit operating 

assistance

◼ 85.21 Specialized Transportation, this funding is 

coordinated thru Menominee, Shawano, 

Langlade and Oconto Counties with the 

Counties providing the match.

◼ 5311c Tribal Transit

◼ BIA (IRR) funds

◼ Transit Contracts - Partnerships

 



7Menominee Regional Public Transit

Why have partnerships?

◼ Transit contracts assist with local match requirement.

◼ Access to different areas/communities that we could 

not access on our own.

◼ Access to more resources than Counties have operating 

on their own.
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Maintaining partnerships?

◼ Open line of communication between Transit Staff, 

Partnership Management and the communities being 

served.

◼ Establish a Transportation Advisory Committee with 

each Partnership/County.

◼ Attend meetings in each Partnership Community where 

transportation services are running.

◼ Be part of the “Regional Five Year Plan” development 

process.
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Things to watch out for.

◼ Make sure partnerships are aware that all services 

existing or new must be open to the public.

◼ Do not prioritize ridership, First Call First Serve.

◼ Be careful of duplicating services with other transit 

entities already in area.



10Menominee Regional Public Transit

Management Philosophy

◼ Community Involvement 
(Gather as many ideas as 
possible.)

◼ 3-D

 (Data Driven Decisions)

◼ Strive to make decisions 
based on what is right 
not who is right 
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Data Tracking: Costs,
Staff, Vehicles, Maintenance

Riders and 
Reason for No-Shows
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Transportation Database
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Drivers Tracked by Activity



MRPT Dispatch Center
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Vehicle Repair Tracking
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Vehicle Repair Detail



Reports
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Questions?
  

Richard Ducane

rducane@mitw.org

715-799-7014
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