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Introduction

History

Who’s QTS and what is a data center? 

What is happening in the industry? 

What is the Economic Developer’s role? 

What is the Data Center’s ED’s role? 

Where do we go from here? 



History
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QTS Business Overview

QTS Data Centers

QTS is a Blackstone 
portfolio company

Data Centers operating
/under construction across 

the U.S. and Europe

Years in business 
since 2005

Customers across 
Hyperscale, Enterprise, 

and Federal bases

Number of Employees
across the U.S. and 

Europe

90+ 20+ 2,000+1,200+
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QTS Data Centers Overview

QTS Data Centers
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QTS has become the fastest growing provider in the industry, differentiating ourselves with unparalleled customer access to infrastructure, 

future-proofed facility optionality, and an unwavering set of core values at the heart of our powered by people business.
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Critical Infrastructure for a Digital Future

• The physical building and infrastructure that supports 
our digital lives.

• Data centers securely store the servers that process 
and manage data all day, every day. 

• Data centers support healthcare, research, banks, 
schools, streaming, cloud services and AI.

• AI is driving meaningful innovation. It helps doctors 
save lives, gives teachers more time to teach, helps 
farmers grow more food and makes our communities 
safer by helping agencies respond faster and 
preventing crime.

What is a data center?

What do data centers support?
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What Does a Data Center Look Like? 
INTERIOR



1. Data center growth 
has driven them to 
become mainstream

2. Data centers have 
become a political 
topic

3. Electrical grid 
capacity was not 
ready for this rapid 
demand growth

What is happening?



What is happening in the industry? 

• There aren’t many hyperscale sites (500+ acres), in a major metro area, 
with available power (between 500 MW - 1 GW ) within the next 2 – 3 
years. 

• Data center sites are diversifying from traditional tier 1 markets (NFL 
cities) and going more rural. 

• AI, cloud computing, and streaming’s rapid growth and demand is 
fueling race for data center capacity growth. 

• Media coverage, political landscape and NIMBYism have collided. Data 
centers are mainstream now, and more projects are being shot down.



• Population: 
137,904

• 612 acres of 
land

• $10 Billion 
deployment

• Alliant Energy 
owns the 
industrial park



Common misconceptions

• Your data center will raise my house’s energy prices
• Your data center will use all the water in our community
• Your data center will be noisy and won’t let me sleep
• Your data center will cause me cancer 
• Your data center will cause me diabetes
• You data center will hurt my dog

• There are many different companies and developers in the 
industry
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• Partner with utilities to help 
build American 
infrastructure without 
raising power costs for the 
community.

• We and Blackstone plan to 
build more power 
generation capacity than 
QTS data centers use.

• Every data center we have 
built since 2018 uses a 
closed-loop cooling system 
that does not consume 
water for cooling.

• Continue to improve 
sustainability through 
research and innovation.

• Create 40,000+ jobs this 
year in the U.S. 

• Prioritize hiring veterans and 
people from the 
community. 

• Support local schools and 
colleges with scholarships, 
training and research 
funding. 

• Generate tax revenue and 
help fund local programs.

• Partner to support 
community priorities with 
resources for new parks, 
hospitals, schools, roads 
and first responders.

• Take a long-term approach 
to our community 
relationships.

• Hold town halls and 
regularly solicit feedback. 

We pay for the energy 
costs of our data 
centers so they do not 
increase local utility 
bills.

We build data centers 
that consume no water. 

We create good jobs in 
communities in which we 
operate. 

We support local 
community projects that 
matter to you.

We lead with openness
and transparency.

QTS is committed to being a valuable partner to communities
For more than 20 years, QTS has set a standard with our core values – building the right way, serving our communities and making a meaningful difference.
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QTS Approach to Water Use
Environment and Sustainability

QTS Data Centers
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Supporting Veterans at QTS 

• Committed to supporting the U.S. military and 
prioritizing veteran hiring 

• Veterans make up 21% of QTS’s employee base

• Active participant in the Department of Defense’s 
SkillBridge program since 2021, supporting service 
members transitioning into the corporate workforce



What should you ask a developer as an ED?  

• Are you the owner, developer and operator or are you finding a DC developer? 
• How much experience do you have building data centers? 
• Who is the utility provider and how is the power being generated? 
• Is the data center paying for the electric infrastructure? 
• What type of cooling system will you use? 
• How much water will you be consuming during construction and operation 

and what are the sources? 
• How many jobs will be generated during construction and operation? What 

types of jobs? Where are you sourcing them? 
• What is the total CAPEX? 
• Do you have experience with Community Benefit Agreements? 



What should you as an ED be prepared to 
answer?
• POWER: How much power is available on your site? What is the 

timeline to power?
• ZONING: Are there large parcels of land that are industrially zoned or 

by-right for data centers? What is the process to rezone?
• COMMUNITY: What is the overlying community sentiment? 
• PRIORITIES: What are the current community priorities that need 

support/investment? 
• LABOR FORCE: Do you have specific clusters of construction and IT 

talent available? Do we need to develop a program?
• INCENTIVES: Are there state and/or local incentive programs 

available? What are the processes to request them? 
• Sales and Use tax exceptions and real personal and property tax abatements 

and/or credits



What is in the ED discipline? 

• Site selection: Land, skilled labor, capital, utilities
• Capacity-building
• Competitiveness through tax rates
• Networks , Suppliers, and Connections

Business 
Needs

• Workforce Development
• Education and training programs
• Job Creation and Retention
• Opportunities for growth

Workers Needs

• Funding and tax revenue for infrastructure and services
• Quality of life and placemaking
• Economic diversification

Communities 
Needs



Where do we go from here? 

1. Prepare for rapid change 

2. Lead with transparency, facts, and open communication

3. Working closer together with local economic development and 
elected officials
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