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Workshop map

Content, application, and questions are intentionally interwoven.

FOUNDATIONS + ASSESS ACTIVITY 1+ Q&A NETWORKS + RECOVERY FEMA + Q&A ACTION + CLOSE

Q 1. Diagnose E 2. Connect /\ 3. Prepare ﬁ 4. Act

Definition, vulnerabilities, Information networks, Recovery decisions, CEDS Funding readiness and a 90-
cascading impacts continuity, early warning alignment, project pipeline day sprint
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WELCOME

What participants will leave with:

.. Shared language  gnocks, stresses, transitions, and cascading failure

0 A diagnostic guide g,nqsure, sensitivity, and adaptive capacity

‘-I-‘ An operating model Networks, recovery roles, and aligned plans

slula A commitment

One 90-day action with an owner and measure

*ALL THESE DELIVERABLES ARE DESIGNED TO ALIGN WITH THE CEDS RESILIENCE COMPONENT
Workbook prompt: circle the outcome that matters most for your region (pg. 2)
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Opening pulse check

Show of hands or a four-corner room poll

.I 8 Experienced a major disaster? l l Supported business recovery?
N
0 Aligned CEDS and hazard mitigation? “l” Operate a BEOC or business network?

One observation from the room: Where is experience strongest—and where is capacity thinnest?

Workbook prompt: rank your Economic Resilience Snapshot (pg. 3)
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FOUNDATIONS

Economic resilience: a working definition

The ability of a regional economy to

ANTICIPATE WITHSTAND ADAPT RECOVER LEARN

while protecting livelihoods, critical economic functions, and the region’s long-term trajectory.

Before S During After
O Reduce risk and strengthen R’/ Maintain essential functions ;Y Recover strategically,
everyday systems and adapt integrating resilience to

improve the trajectory
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FOUNDATIONS

Recovery is not resilience by itself

The objective is not simply to restore the old baseline.

Fast recovery to a fragile baseline can recreate
the same loss. Bounce forward

Lower risk + stronger trajectory

Bounce back

Same vulnerabilities

Economic function / output

SHOCK
4

v

Time >
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FOUNDATIONS

Plan for shocks, stresses, and transitions

g SHOCKS
Sudden disruptions

® Flood, wildfire, tornado
o

Cyberattack or outage
®) :

Major employer closure

o Pandemic or civil unrest

MASTERING ECONOMIC RESILIENCE

STRESSES

Chronic pressures
o . .
Housing and childcare gaps
o Aging i
ging infrastructure
¢ Fiscal erosion

¢ Workforce and health gaps

The same weak dependency can amplify all three.

M TRANSITIONS

Structural change

¢ Automation and Al
@) :
Trade and supply shifts
¢ Energy and technology change

¢ Demographic change



FOUNDATIONS

Why EDDs as regional organizations matter

Regional value comes from connecting functions that no single jurisdiction owns.

e0e0 Convene

Public, private, education,
nonprofit

EDD AS
REGIONAL

RESILIENCE
HUB

Align plans
0 CEDS, HMP, workforce,
infrastructure

l@l Bridge systems
Local needs < state/federal
resources

MASTERING ECONOMIC RESILIENCE

@ Translate data

W Turn conditions into
decisions

Maintain pipeline

Ideas > designed - ready



FOUNDATIONS

Six connected resilience domains

u Business base &65 Workforce + households “ Infrastructure
Clusters, firms, supply chains Skills, housing, childcare, Power, water, transport,
’ ’ mobility broadband
é Capital + fiscal « Institutions + governance ((I)) Data + communications

Liquidity, credit, reserves, . . Indicators, contacts, trusted
9 Y Authority, staffing, networks
revenue channels

RESILIENCE FAILS AT THE CONNECTIONS BETWEEN DOMAINS
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FOUNDATIONS

The resilience dividend

Investments that reduce risk can also strengthen competitiveness today.

N
o ~

P

Redundant Cross-trainin Supplier Contractor
broadband g diversification readiness
Continuity + remote work Surge capacity + career Continuity + market Faster recovery + local
+ investment readiness mobility + retention access + local sourcing jobs + project delivery

Design for two returns: everyday economic value + lower disruption loss.
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Assess vulnerability with three questions

L A

EXPOSURE SENSITIVITY ADAPTIVE CAPACITY
What people, assets, and systems How severely—and how quickly— What alternatives, resources,
are in harm’s way? will they be affected? authority, and relationships exist?

~y EXPOSURE x SENSITIVITY . ADAPTIVE CAPACITY
vurnerasiLiy =~ (D -+ GRS

Use the formula as a conversation tool—not a precise equation.
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Industry concentration: strength and fragility

Specialization creates value; shared dependencies create systemic risk.

Example employment
. Test the dependency, not only the percentage

mix
Food processing _ 24% ~n )

~~~ Same water source? * Same substation?
Logistics - 18%

e00 Same specialized
i i ?

“ Same bridge or rail spur? (Q’ workforce?
Health care - 14%
o 249 Same supplier or “ Same data or payment

ther sectors ° customer? system?

Vel el HoUlis = clet Question: If the largest three employers close for 30 days,

what else stops?
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Workforce and household resilience

iR

WORKERS

® Transportation to jobs

@ Skills and credential portability

Cross-training and rapid
reemployment

® Health and safety

A

HOUSEHOLDS

® Housing and temporary lodging
@® Childcare and schools
® Savings, insurance, and liquidity

® Broadband and communication

an
=

BUSINESSES

® Labor availability
® Customer demand
® Employee communications

® Cash flow and payroll

Business recovery cannot outrun household recovery.

MASTERING ECONOMIC RESILIENCE
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Critical dependencies are often hidden

One bridge closes

A g =

Transportation Utilities Operations

m “I” | .
What cannot operate because —
Suppliers Digital

something else cannot operate?

Map public, private, and natural-system
dependencies.

Workbook prompt: trace your cascading dependencies (pg. 4)

MASTERING ECONOMIC RESILIENCE
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Capacity can be the binding constraint

The limiting factor may be administration, authority, or cash—not the projectidea.

Staff surge 2/5 Data access 4/5 Procurement 2/5

Grant management Emergency finance 1/5 Decision speed

Regional response: shared services ® mutual aid ® pre-positioned contracts ® consultant benches ¢ reserve policies
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From incident to cascading economic loss

2 Y g s — = 2%

INCIDENT SERVICE LOSS INCOME LOSS CLOSURES LONG-TERM SHIFT
Flood damages Power + telecom Plants and stores Jobs, payroll, Cash-starved Out-migration +
substation outage close sales fall firms exit fiscal stress

ALL OF THESE ALSO RESULT IN CASCADING REVENUE LOSSES FOR COMMUNITIES AND COUNTIES

& »
< >

INTERRUPT THE CASCADE HERE: redundancy ¢ rapid information ® finance ® workforce support ® procurement ¢ project
delivery

Workbook prompt: trace your cascading dependencies (pg. 4)
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An early-warning and recovery dashboard

A useful indicator changes quickly, has an owner, and triggers a decision.

REGIONAL SIGNALS — SAMPLE VIEW DESIGN RULES

Indicator Current signal Cadence Fewer than 12 core

® indicators
Initial unemployment claims 1™ 28% Weekly

® Named data owner
Commercial power meters offline 12% Hourly .

® Pre-setbaseline
Major employers operating Daily ® Threshold + action
Business assistance requests 84 Daily ® 48-hour availability
Broadband outage footprint 3 counties Hourly ® Public/private mix
Sales-tax proxy vs. baseline -16% Weekly Dashboard # report

Dashboard = decision tool.

Workbook prompt: early-warning and recovery exercise (pg. 5)
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ACTIVITY 1

Scenario: the Riverbend Region

A fictional two-county rural region facing a compound event.

THE EVENT i&i, 146,000 u 56% =~ 19%
(]
14 inches of rain in 24 hours. l ] households lack
! . o opulation jobs in top 3 sectors )
The river floods the industrial bop : g reliable broadband
park; a substation fails; the
interstate bridge and rail spur
close; cellular service is
integmittent. 35% < 2days iﬂi 1 route
4
small firms lack typical small-firm cash . .
continuity plans on hand to the regional hospital

TABLE PERSPECTIVES: BUSINESS * WORKFORCE ¢ INFRASTRUCTURE ¢ PUBLIC SECTOR

Workbook prompt: Riverbend Regional Stress Test (pg. 6-7)
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ACTIVITY 1

Activity 1: regional stress test

Use the Riverbend worksheet. Assign a reporter and timekeeper.

‘ A FIRST FAILURES e @7 CASCADE

Identify the first three economic functions likely

. Map at least one second- or third-order effect.
to fail.

e & INDICATORS G O NO-REGRETS ACTIONS

Select five signals to monitor before and after the Choose two actions that strengthen the region
event. now.

OUTPUT: ONE KEY FINDING + ONE ACTION

Workbook prompt: Riverbend Regional Stress Test (pg. 6-7)
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1 0.00 1 What fails first?
O

BUILD THE STRESS TEST ‘ What cascades next?

3 What would you monitor?

4 What can you do before the event?

Facilitators will circulate. At 2 minutes remaining, select your report-out.



DEBRIEF

Debrief: what failed first—and why?

g FIRST FAILURE @) CASCADE
What stopped first? What failed because of it?
INDICATOR NO-REGRETS ACTION
I~ O
What signal mattered? What helps now and later?

Listen for patterns across tables—not isolated answers.
Workbook prompt: Riverbend Regional Stress Test (pg. 6-8)

MASTERING ECONOMIC RESILIENCE Debrief e Suggested time: 6 min ¢ Lead: Facilitator 1 21



Q&A1

Assessment e vulnerabilities ® data ® cascading impacts

FUNDING QUESTIONS MAY BE PARKED FOR THE SECOND Q&A



Compare on@ worksheet insight'
someone from another EDD

-,
gy =

RESTART AT MINUTES88™



NETWORKS

Networks are resilience infrastructure

b pusLC

SECTOR

0098 COMMUNITY

dPP rarTNERS

TRUST + AGREED CHANNELS + SHARED DATA + DECISION RIGHTS

REGIONAL
NETWORK

Relationships and information flows are resilience infrastructure.

MASTERING ECONOMIC RESILIENCE 24



NETWORKS

The Business Emergency Operations Center model

A scalable public-private coordination function before, during, and after disruption.

“I” Information sharing Needs identification
V4
What firms and sectors

require

Operating status, access,
outages

BEOC

Business Emergency
Operations Center

’ Trusted communications

Resource coordination
AL

Connect offers, requests, Consistent messages and
and agencies rumor control

MASTERING ECONOMIC RESILIENCE 25



NETWORKS

Build the minimum viable network first

Do not wait for a sophisticated platform. Start with a functioning operating model.

i 1. Named coordinator Q 2. Verified contacts " 3. One channel

One accountable convener Sector leads + alternates Email/SMS/platform + backup
@ 4.Agreed datafields ‘ 5. Activation triggers 6. Quarterly test
L - v’

Open/closed, needs, outages, Exercise before adding

Who activates, when, and why

workforce complexity

KEEPING EMERGENCY MANAGEMENT INVOLVED THROUGHOUT IS CRITICAL

Workbook prompt: build your minimum viable network (pg. 8)
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NETWORKS

Business continuity: protect critical functions

EDD SUPPORT
ROLE

® Templates
® Workshops

@® Peer mentors

PS Insurance/finance
referrals

@® Sector exercises

YOUR OWN EDD

RECOVERY TARGETS — maximum tolerable downtime

What essential
function must your
organization
restore within 24

ALTERNATES — sites, routes, vendors, roles, communications hours?

DEPENDENCIES — people, suppliers, utilities, facilities, data

CRITICAL FUNCTIONS — what must continue or resume first?

MASTERING ECONOMIC RESILIENCE

Workbook prompt: prioritize and protect critical functions (pg. 9)
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NETWORKS

Use triggers, not vague intentions

Monitoring without a pre-agreed action is only observation.

SIGNAL TRIGGER ACTION OWNER

Commercial power outage

Major route closure

Employer downtime

Assistance requests

MASTERING ECONOMIC RESILIENCE

>10% of meters for 2 hours Activate business status reporting
Estimated >24 hours Open alternate routing cell

2 anchor firms >1 shift Launch workforce and supplier check
25 firms in 12 hours Open virtual business recovery center

TABLETOP TEST: CAN THE OWNER ACT WITHOUT ANOTHER MEETING?

BEOC coordinator

Transportation lead

EDD + workforce board

SBDC/chamber lead

28



NETWORKS

Case shapshot: Louisiana BEOC

4B Embeddedin the state system Connects economic and emergency-
m management structures.

LOUISIANA
BUSINESS EMERGENCY
OPERATIONS CENTER lign)  Alchazards information b manications.

(Y X Regional partner nhetwork Extends reach through economic-

PUBLIC + PRIVATE + NONPROFIT QQP development organizations.

Preparedness + operations Helps businesses plan before and
communicate during events.

TRANSFERABLE LESSON: BUILD THE OPERATING NETWORK, NOT JUST THE PLATFORM

Sources: Louisiana BEOC; FEMA Business Emergency Operations Center Guide.
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RECOVERY

Recovery is a portfolio, not a project

A

Ps\ 7> ~

0-72 HOURS 3-30 DAYS 1-12 MONTHS 1-5 YEARS
Continuity Stabilization Rebuilding Transformation
® Business status ® Cash flow ® |nfrastructure ® Diversification
® Critical lifelines ® Temporary space ® Procurement ® Modernization
® Trusted messages ® Workforce support @ Business retention @® Risk reduction

Sequence and align the portfolio across time.

MASTERING ECONOMIC RESILIENCE
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RECOVERY

Economic Recovery Support Function: where EDDs fit

The National Disaster Recovery Framework organizes federal support through six Recovery Support Functions.

iii Community Assistance Economic @Y Health + Social Services

v

EDA coordinating agency

. Natural + Cultural
ﬁ Housing “ Infrastructure Systems \’ Resources

EDD PRE-DISASTER VALUE: regional data ¢ organized stakeholders ¢ prioritized needs ¢ project concepts ® local access

Sources: FEMA National Disaster Recovery Framework; Economic Recovery Support Function.
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RECOVERY

Pre-disaster recovery planning: eight decisions

An economic recovery annex should answer these before a disruption.

- (_
O (- i — O lu
Leadership + decision Impact assessment + Priority economic
rights data functions

(s JP: ith (7 W

Business assistance + Workforce + household Procurement + local
finance stability hiring

ASSIGN AN OWNER FOR EVERY DECISION

MASTERING ECONOMIC RESILIENCE

O 9%

Communications +
rumor control

o=

Projects + funding +
measures
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RECOVERY

Case shapshot: keep recovery spending local

P

CONTRACTOR
READINESS

Prepare local firms before
recovery procurement
begins.

Case: Louisiana Coastal Technical Assistance Center (CTAC).

MASTERING ECONOMIC RESILIENCE

A \J
ke @ (3
License +

certify Bid-ready Win + deliver

=

— —

Match

Train + bond opportunities

Recovery dollars become local jobs, supplier capacity, and faster project delivery.

EXAMPLE: LA COASTAL TECHNICAL PROCUREMENT CEENTER
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RECOVERY

Crosswalk the CEDS and hazard mitigation plan

N

CEDS @

® Economic assets + clusters

® Workforce + infrastructure ]

® Goals + action plan

@® Evaluation framework °
® Resilience Component e

Sources: NADO guidance on integrating resilience and hazard mitigation into the CEDS.

MASTERING ECONOMIC RESILIENCE

CROSSWALK

Common geography + data

Economic asset © hazard

Action © risk reduction

Owner + readiness + funding

One shared project list

HAZARD
MITIGATION PLAN

® Hazards + exposure
® Riskassessment
@ Mitigation strategy

® Eligible actions

Workbook prompt: crosswalk alignment (pg. 10)
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RECOVERY

Maintain a resilient project pipeline

Advance projects continuously so short funding windows do not determine readiness.

@ s, -

w
IDEA SCOPED DESIGNED READY FUNDED
Problem + owner Concept + site + rough 30%+ design + Budget + match + Award + procurement
cost BCA/EHP path permits + schedule + delivery

marer (G D) G @ G € @& @ ED @D @&
PROJECT:

Workbook prompt: scope resilient project pipeline (pg. 11)
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Case shapshot: Yuba-Sutter CEDS

] A

Workforce Infrastructure

Industry
diversity/Supply
Chain Vulnerability

B > 1Q

Regional
collaboration

YUBA-SUTTER
2025-2030 CEDS

Resilience and recovery are
embedded across the strategy— Housing Health care
not isolated in one chapter.

TRANSFERABLE PRACTICE: PUT RESILIENCE ACTIONS UNDER EXISTING GOALS

STRATEGY | Choose Yuba Sutter

Source: Yuba-Sutter Economic Development District, 2025-2030 CEDS.

MASTERING ECONOMIC RESILIENCE 36


https://www.chooseyubasutter.com/strategy

July 2026 FEMA context: three shifts to watch

Policy snapshot as of July 2026—uverify current NOFOs and state requirements.

MITIGATION

BRIC is active with a
renewed infrastructure and
construction focus.

fo

SURVIVOR ACCESS

Individual Assistance
reforms simplify access and
broaden some benefits.

-4
al

OPERATING CAPACITY

GAO reports federal
disaster-workforce
readiness concerns; local
capacity matters more.

PRACTICAL RESPONSE: READINESS ® STATE COORDINATION ¢ REGIONAL CAPACITY

Sources: FEMA FY 2024-25 BRIC NOFO; FEMA IA reforms; GAO-25-108598.

MASTERING ECONOMIC RESILIENCE
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T
What the FY 2024-25 BRIC competition rewards

CONSTRUCTION READINESS

$ 1 . 0 B LADDER

TOTAL FUNDING

P Local governments apply
through states/territories

P $20M federal-share cap per

national project Detailed design + permits/EHP
. 30 points
® / l h Preliminary design
75/25 general cost share 15 points
CONCEPT Conceptual design -
@ 90/10 for qualifying small Specific 5 points
impoverished communities infrastructure project

Other scoring: new applicant ¢ building codes ® small impoverished community e risk
reduction ® implementation measures

Source: FEMA FY 2024-25 BRIC NOFO. Federal application deadline: July 23, 2026; state subapplication deadlines are earlier.
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What the current BRIC cycle does not fund

V ELIGIBLE DIRECTION x NOT ELIGIBLE THIS CYCLE

® |Infrastructure and construction risk reduction ® Hazard mitigation plan development or updates

General project scoping not tied to specific

® Specific project scoping tied to infrastructure infrastructure

Building-code adoption, enforcement, and

related training ® Phased projects

Broad capacity building unrelated to

® Management costs tied to eligible projects infrastructure

FUND PLANNING AND PREDEVELOPMENT THROUGH OTHER SOURCES

MASTERING ECONOMIC RESILIENCE 39
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Implications for rural counties and EDDs

A

RURAL / EDD CHALLENGE REGIONAL RESPONSE EDD ROLE

Small projects struggle for scale

Technical requirements exceed local staff

State ranks and submits projects

Federal surge may be constrained

Short windows reward maturity

MASTERING ECONOMIC RESILIENCE

Bundle compatible projects regionally
Create shared BCA/EHP/grant services
Coordinate early with state mitigation office
Pre-position local capacity and contracts

Advance design continuously

REGIONAL CAPACITY IS A MITIGATION INVESTMENT

EDD convenes owners and shared scope

Regional staff or consultant bench

One regional pipeline and priority list

Mutual aid, outreach, procurement

Readiness milestones between cycles

40



Use a funding stack—not a single program

WORKFORCE + BUSINESS: WIOA ¢ SBA ¢ CDFls ¢ revolving loan funds ¢ SBDCs

FEMA MITIGATION: BRIC e HMGP ¢ FMA ¢ PDM / other authorized opportunities

EDA + ECONOMIC DEVELOPMENT: planning ® technical assistance ® PWEAA ¢ disaster supplemental

LOCAL / STATE / PRIVATE: reserves ® bonds ¢ utilities ® philanthropy ¢ lenders ® insurance

Match the project stage and need to the program—not the other way around.

Sources: EDA FY25 Disaster Supplemental; EDA Public Works/Economic Adjustment Assistance; FEMA HMA programs.
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The grant-readiness gate

Do not submit until the project can pass every gate.

fo

Owner + authority Problem + beneficiaries

© k
V)

Schedule + staff Plan alighment

MARK THE TWO GATES MOST LIKELY TO DELAY YOUR BEST PROJECT

Workbook prompt: funding readiness quick check (pg. 12)

MASTERING ECONOMIC RESILIENCE

Scope + design Risk + BCA

Site + permits + EHP Procurement + delivery

(N

Budget + match

Q

Operations +
maintenance

42



Q&A 2

Recovery structures ® FEMA changes ® BRIC ¢ funding readiness



ACTION

Activity 2: the 90-day resilience sprint

Choose one important, feasible action within your influence.

ﬁ Network Q Assessment 0 Plan alighment

Launch or strengthen a Complete a vulnerability Crosswalk CEDS and hazard
business information network baseline or dashboard mitigation priorities

&4 Projectreadiness Continuity & Funding

D v [$
Advance one project to the Exercise an EDD or sector Build a funding stack or match
next gate continuity plan strategy

OUTPUT: OWNER ¢ DELIVERABLE * PARTNERS * DATE « MEASURE ¢ BARRIER
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ACTION

Build the action canvas

( ) 4 )
WHAT will be delivered? WHY this action?
Use a verb and a visible deliverable. Name the diagnosed vulnerability or opportunity.
. J . J/
4 N\ 4 N\ 4 N\
WHO owns it? WITH WHOM? WHEN?
One accountable person. Partners and decision-makers. First step in 7 days; resultin 90.
\_ J \ J L J
4 N\ ( ) 4 )
HOW? MEASURE BARRIER + RESPONSE
First three steps. Evidence of progress. Most likely failure point.
. J . J/ . J/

STRONG ACTIONS ARE SPECIFIC ENOUGH TO START TOMORROW

MASTERING ECONOMIC RESILIENCE 45



ACTION

Peer review: red-team the action

Exchange canvases. Give one strength and one revision.

Addresses a diagnosed
@ vulnerability?

Connected to the stress test or
regional evidence.

Observable result? i One accountable owner?

Could another person verify Not a committee or agency
completion? name alone.

sbmla First step within seven days? Failure assumption identified?
A

A call, decision, meeting, or What could stop the action—
data request. and what is the response?

MASTERING ECONOMIC RESILIENCE 46



ACTION

Report out in one sentence

“By [DATE], [OWNER] will [DELIVERABLE] with

[PARTNERS], measured by [INDICATOR].”

30 sec 1 action 1 owner 1 measure

Keep it concise Not a wish list Accountability matters Make progress visible

EEEEEEEEEEEEEEEEEEEEEEEEEEE



CLOSE

Ten moves an EDD can start tomorrow

a Convene aresilience task force or CEDS subcommittee e Name a business-network coordinator
Crosswalk CEDS and hazard mitigation priorities Build a vulnerability baseline and dashboard
Inventory continuity plans for major employers Create a regional project pipeline
Develop shared BCA/EHP/grant capacity

Pre-position contracts and mutual aid

Prepare local contractors for recovery work Exercise the system and update it

CHECK THE MOVE THAT SUPPORTS YOUR 90-DAY ACTION

MASTERING ECONOMIC RESILIENCE 48



@&NADO

Research Foundation

FINAL Q&A + COMMITMENT

Within seven days, | will...

Resilience is built through repeated decisions before the next disruption.



RESOURCES

Resources and source notes

Date-stamped references. Verify current federal, state, and program requirements.

.. NADO — Integrating Resilience into the CEDS

www.cedscentral.com/resilience

.. RestoreYourEconomy.org — Recovery and Resilience Tools

restoreyoureconomy.org/

.. FEMA National Disaster Recovery Framework / Recovery Support Functions

www.fema.gov/emergency-managers/national-preparedness/frameworks/recovery

.. FEMA FY 2024-25 BRIC NOFO

simpler.grants.gov/opportunity/bccd8cb3-af60-4773-a5e5-f5a228991289

.. EDA FY25 Disaster Supplemental

simpler.grants.gov/opportunity/359225

.. Louisiana Coastal Technical Assistance Center

www.louisianactac.org/

NADO EDD Community of Practice

www.nado.org/eddcop/

FEMA Business Emergency Operations Center Guide

www.fema.gov/sites/default/files/documents/fema_business-emergency-operations-center-guide.pdf

FEMA Hazard Mitigation Assistance Guidance

www.fema.gov/grants/mitigation/learn/hazard-mitigation-assistance-guidance

FEMA Benefit-Cost Analysis Toolkit

www.fema.gov/grants/tools/benefit-cost-analysis

Louisiana BEOC

labeoc.org/

Yuba-Sutter Economic Development Strategy

www.chooseyubasutter.com/strategy

Client-provided guide materials also informed the workshop: NADO Atlanta 2026 draft deck and FEMA changes executive summary.

MASTERING ECONOMIC RESILIENCE
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o
EDD CoP

Economic Development District
Community of Practice

@&NADO EDA

Research Foundation U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

More info at: www.nado.org/EDDCoP

This session is offered through the Economic Development District Community of Practice (EDD CoP), managed by the NADO Research Foundation to build the capacity of
the national network of EDDs. To learn more, visit: www.nado.org/EDDCoP. The EDD CoP is made possible through an award from the U.S. Economic Development
Administration, U.S. Department of Commerce (ED22HDQ3070106). The statements, findings, conclusions, and recommendations in this session are those of the speakers
and do not necessarily reflect the views of the U.S. Economic Development Administration or the U.S. Department of Commerce.
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