EAST CENTRAL
FLORIDA'S REGIONAL
FOODSYSTEMS

PLANNING PROGRAM

Luis Nieves-Ruiz, FAICP
Director of Economic Development




ECONOMIC
DEVELOPMENT

Driving regional economic
growth, investment, and
economic resilience
through strategic
initiatives, collaborations,
and partnerships.

GlIs

Providing technical
Geographic Information
Systems expertise, data
analysis, and mapping

services to support

regional planning and
community needs.

COMMUNITY PLANNING

Providing urban and regional
planning expertise, supporting
partner communities through
comprehensive planning,
community engagement, and
resilience planning initiatives.

www.ECFRPC.org

EMERGENCY
MANAGEMENT

Collaborating with first
responders and government
agencies to prepare
communities and refine inter-
agency workflows for effective
hazard response.

RESILIENCE

Helping communities
prepare for and adapt to
natural hazards and long-
term challenges through
vulnerability assessments
and the development of
resilience strategies.

MARION

SUMTER

\
\, VOLUSIA
S

)

=\

.,

el

et

SEMINOLE
1

ORANGE

OSCEOLA

t\x

BREVARD

AL FLORIDA REGIONAL PLANNING COUNCIL



Health & Food Systems

Main
Initiatives

Asset Mapping Project
Resilience and Strategic Planning
Partnerships and Policy

Community Revitalization
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Asset Mapping

Help Stakeholders
Visualize Expanse of
Region’s Food Production
System and Understand its
Economic Potential

Food Assets
Agricultural Land
Farms
Processors
Distributors
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Agricultural Land Use Analysis
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Food Systems Inventory
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THE WALL STREET JOURNAL.

Coronavirus Forces Farmers to Destroy Their Crops

Amid pandemic, orders dry up; “You don’t want to see your crop rot and suffer’

By Ben Kesling (Follow| [ Photographs by Eve Edelheit for The Wall Street Jowrnal
Updated April 26, 2020 10:32 am ET

Workers pick squash at Fancy Farms in Plant City, Fla. Demand for produce has fallen sharply amid the
coronavirus pandemic.

“We’re not just going to let [the food] die, we’ll go in and destroy it,” said Mr. Grooms, the
74-year-old owner of Fancy Farms in Plant City, Fla. “It’s a mental thing, vou don’t want to
see your crop rot and suffer.”

Resilience
Approach

Existing Conditions Analysis
« Asset Inventory
« Develop Metrics

Regional Trends Report
« Underlying Dynamics
- Gaps and Barriers

Strategic Matrix
« SWOT Analysis
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Land Use Trends

. 1.7 Million Acres of

Agriculture Land I
B 4.
* Largest Amount of orcec [N
Agricultural Land is oraroe
Pasture
a—
 High Level of Land ; .
Vulnerable to win2msms

Source: ECFRPC

Urbanization
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Business Trends

« Farms and Processors are Small : R

- Direct Sales to Consumers KA wloh
+ Farmers Market PP e
+ CSA/Direct Order = 2 e R )
+ U-Pick 5 Neobat SEOEN |

el J_ : 'a.
° . iz - . = o . .il
* Ag rltou rIS Direct to Consumer Farms %:c: f.ql\
O rder X -/n' . > '\
L] \ o

» Distribution and Processing
Highly Concentrated in Orange
County
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Regulatory Barriers

FOOD PRODUCTION REGULATION BY JURISDICTION

Agriculture

animal feedlots, keeping,
and husbandry, grazing and pasturing;
dairy and poultry farms, heg farms
vegetable farms, groves, and
orchards, horticulture, nurseries; retail and
wholesale), community gardens; farm and
roadside fruit stands

bee keeping, aqua- and
pisciculture, aviaries, compost, worm-raising

Processin?

LTS S packing and processing (fruits
and vegetables), food manufacturing
CEIST i T dairy/dairy products,
hatcheries/egg processing, prepared meat
products, seafood, slaughterhouse, meat

packing plants
LA L ] T non-alcoholic beverages,

wineries, distilleries, artisan and craft

beverages, coffee, tea, ice
GV Retail and Wholesale

bakeries, candy and confectionary, spices,
cottage food operations, frozen deserts,
craft foods

Wholesale Distribution
Furmers, grocers, wholesale

roducers, craft foods
€L ED Doiry, poultry, seafood,

meat and meat products (no butchering),
CRAE T T D bottled water, soft drinks,
alcoholic beverages, craft beverages

Cold storage / frozen foods

X = Not mentioned/allowed

Food uses regulation

D = Permitted
@ -~ Conditional
u = Accessory
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Strategic Planning Process
People Places

K Increase Capacity of \ = Develop Stronger Linkages (Coordinote Development

Food Production Between Food Production Regulatory Policy
Businesses and and Other Sectors Framework

Organizations

= Address Conversion of
Agricultural Parcels Into
Urban Uses

= Develop Value Chain

= Educate Public and Coordination Opportunities
Elected Officials About

Food Production System = Provide Soft and Hard
Infrastructure

= Develop Next

K Generation Workforce/ = Help Develop New Markets K /




Strengthening

Collaboration

Food System is
Comprised of Different
Stakeholders

Collaboration is Critical

Developed Partnerships
at the Regional, State,
and National Level

12
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Developing Partnerships

Y o Eating bocally is more than a trend.
U ( [ Peak seasan, fresh-picked produce
N e e &8 B gives you the best taste, maximum
A nutrition and longest shelf life,
> ] 1 [ | skl e Best e or
__1_’ | R ]} ' a your food-dollar,
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WHERE DOES THE MONEY GO?
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POLICY

67?3‘3. average household spends

Cjﬂ, what would happen if...
1 51 per week every household in Florida spent just
on groceries. s 1 0 aweek at a local
Of that, Floridians spent less than farmers market?
$50f their food directly

from local farmers. 3
$62 $3.2
stays in the local economy

-Food Policy Council- o
$9 billion
of new income would be generated

:‘M (‘0(’-!&‘
$100 spent at a farmers market
annually for the region.
stays in the state

[ facebiook.com/FreshAccessBucks
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Community Based
Agriculture &
Bicycle Repair Program

cOn.\ml.mity
Revitalization

» Use Food Systems as
a tool to Revitalize
Distressed
Neighborhoods

« Collaborate and Build
Capacity of Food
Systems Champions

14
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Brownfields and Food Systems

« Contacted by South
Melbourne Non-Profit

« Phase 1l Assessment for a
Community Garden

» Developed Strong
Partnership Because of
Shared Interests in Food
Systems and Community
Resilience
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Resilient Corridors Brownfields Coalition

e Little Growers Joined
the Resilient Corridors
Coalition which was
Awarded a $ 1.5 Million
Grant from EPA

« Working on Food
Entrepreneurship and
Climate Resilience
Plan

EAST CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
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Community Progress
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Community Progress

Feast to Table Workshop Event

Make a
Creen Noise

+ -Protect communities from coastal
flooding

~ L 4, vidife habitats
' + +Engage communities in local,
sustainable resilience planning

EAS
T CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

{ | « -Enhonce and restore fish and
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THANK YOU

Luis Nieves-Ruiz, FAICP
Inievesruiz@ecfrpc.org

www.ecfrpc.org



http://www.ecfrpc.org/
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