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Main 
Initiatives
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• Asset Mapping Project

• Resilience and Strategic Planning

• Partnerships and Policy 

• Community Revitalization



Asset Mapping 
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• Help Stakeholders 
Visualize Expanse of 
Region’s Food Production 
System and Understand its 
Economic Potential

• Food Assets
• Agricultural Land 
• Farms
• Processors 
• Distributors
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Agricultural Land Use Analysis
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Food Systems Inventory



Resilience 
Approach
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IL• Existing Conditions Analysis

• Asset Inventory
• Develop Metrics

• Regional Trends Report
• Underlying Dynamics
• Gaps and Barriers

• Strategic Matrix
• SWOT Analysis



Land Use Trends
• 1.7 Million Acres of 

Agriculture Land

• Largest Amount of 
Agricultural Land is 
Pasture

• High Level of Land 
Vulnerable to 
Urbanization
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Business Trends
• Farms and Processors are Small

• Direct Sales to Consumers 
• Farmers Market
• CSA/Direct Order
• U-Pick 
• Agritourism

• Distribution and Processing 
Highly Concentrated in Orange 
County
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Regulatory Barriers 
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Strategic Planning Process
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 Increase Capacity of 
Food Production 
Businesses and 
Organizations

 Educate Public and 
Elected Officials About 
Food Production System

 Develop Next 
Generation Workforce

 Develop Stronger Linkages 
Between Food Production 
and Other Sectors

 Develop Value Chain 
Coordination Opportunities

 Provide Soft and Hard 
Infrastructure

 Help Develop New Markets

 Coordinate Development 
Regulatory Policy 
Framework

 Address Conversion of 
Agricultural Parcels Into 
Urban Uses

People Prosperity Places



Strengthening 
Collaboration
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Comprised of Different 
Stakeholders

• Collaboration is Critical

• Developed Partnerships 
at the Regional, State, 
and National Level
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Developing Partnerships



Community 
Revitalization
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IL• Use Food Systems as 

a tool to Revitalize 
Distressed 
Neighborhoods

• Collaborate and Build 
Capacity of Food 
Systems Champions
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Brownfields and Food Systems
• Contacted by South 

Melbourne Non-Profit

• Phase 1 Assessment for a 
Community Garden

• Developed Strong 
Partnership Because of 
Shared Interests in Food 
Systems and Community 
Resilience
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Resilient Corridors Brownfields Coalition 

• Little Growers Joined 
the Resilient Corridors 
Coalition which was 
Awarded a $ 1.5 Million 
Grant from EPA

• Working on Food 
Entrepreneurship and 
Climate Resilience 
Plan 
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Community Progress
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Community Progress



THANK YOU

Luis Nieves-Ruiz, FAICP
lnievesruiz@ecfrpc.org
www.ecfrpc.org
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http://www.ecfrpc.org/
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