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More info at:  www.nado.org/EDDCoP

This session is offered through the Economic Development District Community of Practice (EDD CoP), managed by the NADO Research Foundation to build the capacity of 

the national network of EDDs. To learn more, visit: www.nado.org/EDDCoP. The EDD CoP is made possible through an award from the U.S. Economic Development 

Administration, U.S. Department of Commerce (ED22HDQ3070106). The statements, findings, conclusions, and recommendations in this webinar are those of the speakers 
and do not necessarily reflect the views of the U.S. Economic Development Administration or the U.S. Department of Commerce.



Visit:  www.nado.org/EDDCoP

http://www.nado.org/EDDCoP


Interactive EDD Map available at: 

www.nado.org/EDDMap

http://www.nado.org/EDDMap


The Most Impactful CEDS Are:  

Creative

Engaging

Driven by Data

Storytellers 



Resilience:  The ability of a region or community 

to anticipate, withstand, and bounce back from 
shocks, disruptions, and stresses including:

Weather-related disasters or hazards 

 The closure of a large employer or military base

 The decline of an important industry

 Changes in workforce / effects of automation & AI

 COVID-19 response & recovery

Much more…



Latest CEDS Guidance (April 2025)

• In-Process CEDS: CEDS that are under development (i.e., in any stage of development 

prior to EDA final approval) should have all references to and sections about equity 

and/or climate removed from the document.  

• Previously-Approved CEDS: CEDS that have been previously approved (prior to the 

change in Administration) by EDA do not need to be changed or altered in order to 

remove references or sections related to climate or equity. While voluntary changes to 

remove such language outside of the regular 5-year update process will be allowed 

(e.g., as part of an annual update), no changes will be required before the regular 5-

year update.  However, as part of the regular 5-year update, it will be expected that 

grantees make changes to their CEDS as noted above for in-process CEDS.



EDA Investment Priorities

• Critical Infrastructure
• Workforce
• Innovation & Entrepreneurship
• Economic Recovery Resilience
• Manufacturing 

https://www.eda.gov/funding/investment-priorities

https://www.eda.gov/funding/investment-priorities
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National Economic 

Resilience Data 

Explorer

Baseline economic context

Assessment of county-level 

capacity, strengths, and 

opportunities for investment

Economic 

Development 

Capacity Index

Economic Performance 

and Government 

Revenue Indices

Near-real time measures of 

economic activity

(Free) Data Tools and Models from Argonne National Laboratory 

https://www.anl.gov/dis/national-economic-research-resilience-center



What Do Today’s CEDS Look Like? 



Spreadsheet on Online / Digital CEDS 

Examples

https://tinyurl.com/mwwv38ux



www.CEDSCentral.com
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Conversation Carousel Instructions  

In the Conversation Carousel, you will speak 1:1 with different 

partners about your CEDS

Choose a seat in the inner or outer circle that is directly across 

from another person

There are 4 discussion prompts. You will have 10 minutes to discuss 

each topic with each partner.

After 10 minutes, move one chair to right for a new discussion 

prompt and partner

After the 4 rounds, you will have 5 minutes to share 
What you have learned as a group



Round #1

Share one aspect of your 
CEDS planning process that 
has been especially effective.  
Can this be replicated 
elsewhere?  

What aspect of your CEDS can 
be improved?  What steps are 
you taking to address this?   



Round #2

In what ways has the 
CEDS helped your 
region become more 
economically resilient , 
and what emerging 
risks or opportunities 
are shaping your next 
steps?



Round #3

How are you engaging 
your community and 
stakeholders in your 
CEDS work, and what 
communication or 
storytelling approaches 
have helped build 
momentum?  



Round #4

What indicators or data 
sources have been most 
helpful in tracking 
progress on your CEDS, 
and where do you still 
need better 
information?



Report Outs & 
Reflection


