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WHY EV READLINES GAN FEEL
CONFUSING




If you only watched the headlines, you’d think EV adoption is collapsing...

._.. Reuters World ¥ Business ™~ Markets ¥ Sustainability Legal™~ Commentary™ Technology™ Investigations THE WALL STREET JOURNAL

BUSINESS | AUTOS

GM to take $6 billion writedown on EV Detroit Automakers Take $50 Billion Hit as EV
pullback Bubble Bursts

By Kalea Hall and Nora Eckert

‘ n ‘ ‘ Aa ‘ ‘ <: ‘ Companies are taking big losses and making moves to reduce electric-vehicle capacity amid
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MNote: For passenger cars and light-duty vehicles. Includes plug-in hybrid electric vehicles.
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If you only watched the headlines,
you’d think EV adoptionis
accelerating, collapsing, or being
replaced by hybrids.



but what's actually happening is market
fra ntation

MARKETPLACE 1he Detroit l\gWS == “FREEPRESS T p———

Search For & Place Classifieds SERVING MICHIGAN SINCE 1873

News Sports Autos [ Business | Michigan Life + Home Entertainment Opinion ituaries

Used EVs under $25,000 propel sales The Car WOl' ld IS GOing EleCtriC,

even as new models languish

Kyle Stock Bloomberg

Feb. 16, 2026, 9:52 a.m. ET

0 X = A = After $50 bilh.on n_n squanderecj investn?ents. will U.S..
auto companies finally get serious—or just watch while

China wins?

3y Michael Dunne

02.16.26 —U.S, Politics




Three Realities Happening at the Same
Time:

« EV adoption continues globally
« Growth is moderating in some markets
* Electrification pathways are diversifying



FIVE SIGNALS SHAPING THE NEXT PHASE OF EV AND ADVANCED MOBILITY

2026 MARKET
OUTLOOK

FIVE SIGNALS DEFINING
ELECTRIC AND FUTURE
MOBILITY'S NEXT PHASE

EV GROWTH CONTINUES.
CONSUMER CONFIDENCE
DECIDES WHERE.

1. Demand recalibration
2.Hybrid diversification
3.Autonomy scaling
4.Battery supply chain
competition
5.Charging reliability
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GLOBAL EV POLICY SHIFT OVERVIEW (2022 - 202])

v UNITED STATES
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ELECTRIC POWERTRAIN MIX BY MARKET - INCLUDING ADOPTION ARGHETYPES (2025)

" 4 W
] : F
NORWAY EUROPEAN UNION CHINA ShLUED Sl
Fully aligned policy and Policy-driven, Scale, industrial policy, . l;rag:"e':ted adOPttion,t
infrastructure adjusting to incentive changes rapid iteration Infrastructure constraints
ADOPTION "
ARCHETYPES High Volume
BATTERY EV ~90%+ ~15-20% ~25-30% ~7-8%
PLUG-IN Minimal ~8-10% ~10-15% ~2-3%
HYBRID
HYBRID Minimal Strong Growing Rapid Growth
EI\I{:VS\'IHS‘?AI}.IIEESF ~90-95% ~25-30% ~50%+ ~10%
~1M EVs . ) .
FLEET in ~3M ~15-20M EVs In ~30-50M NEVs in ~7-10M EVs in
CONTEXT total vehicles ~250-280M total vehicles | ~330M total vehicles | ~290M total vehicles
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Over the past decade global EV sales have risen to 20M+ vehicles and 25%+ of new vehicle

sales
U.S. Sales (M) Global Sales (M)
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. GEORGIA NETWORK for
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THE3
PHASES
OF THE
ELEGTRIC
MOBILITY
TRANSITION

W
-~

PHASE 1: PHASE 2: PHASE 3:
BATTERY TECHNOLOGY j§ MANUFACTURING SCALE SYSTEM FRIGTION

0.5-1M+

or Can we produce millions
(P) croscmemoonssy Can EVs P Can the ecosystem

work at all? affordably? . 0
IIIIIIIIIIIIIIIIIIIII support mass adoption?




INFRASTRUCTURE

Charging reliability gaps
Siting vs utilization
mismatch

Freight corridor readiness
Grid capacity constraints
Data center load overlap

WORKFORCE

ICE workforce vs EV skill shift
Battery manufacturing labor
ramp

Semiconductor + power
electronics talent shortage
Technical retraining lag

PHASE 3
SYSEM
FRIGTION :
THE END OF
EASY
TAILWINDS

Fo

A | f"" ‘.
S0 CONSUMERS [ [

MARKET FRICTION

« Lithium refining concentration

« Cathode/anode processing
geography

@ GEORGIA NETWORK for - Permitting timelines in U.S.

ELECTRIC MOBILITY T , -
- Capital intensity of new facilities
UNIVERSITY OF GEORGIA. i
« Geopolitical exposure

S50K average vehicle prices
Financing costs

Model mix misalignment
Consumer charging trust gap




PART I

WHY WE STILL NEED MORE EV
CHARGING INFRASTRUGTURE




More infrastructure being built than at any point in the past decade

More Chargers, Much More Cars
V adoption has outpaced the construction of public, fast-charging cords

Why EV Chargers Are Booming Despite RIrEaee
Slumping New Car Sales 2015
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Source: Alternative Fuels Data Center, Cox Automotive, Needham & Co LLC
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US GHARGING INFRASTRUGTURE GROWTH DEGOUPLED FROM SALES IN 2025

U.S. fast-charging networks expanded meaningfully in 2025, adding approximately 18,000
new DC fast-charging ports, a ~30% year-over-year increase.

Fast-charging demand reached a record 141M sessions, increasing by +30%
YoY

Utilization held steady at ~16% despite rapid expansion

40-50% as many charging stations as gas fueling stations nationally
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2025 Average Utilization Rates by State

Source: Paren




2025 Sessions per Port per Day, by State

Source: Paren
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Illinois and Georgia doubled the Leaderboard: Top States By Deployment #s
number of ports deployed in 2025 in Based on New DCFC Ports Opened — 2025

comparison to 2024.

Source: Paren

In Georgia, Tesla alone deployed 300 EyAE YoY Growth  All Time
ports along the I-95, I-75 and 1-20 california 3793 35% 17,296
corridors, while Mercedes Benz HPC, -, .. 1,501 a15 4892
lonna and bp pulse deployed Florida 1.308 —_ 4.677
multiple, large stations in similar e 00 %% Tk
areas. New York 984 36% 3,205
Georgia 675 92% 2,116
Massachusetts 669 69% 1,764
Pennsylvania 518 72% 1,837
New Jersey 512 0% 1,999
Washington 495 4% 2,078

Other States 6,503 14% 27,832



INFRASTRUCTURE & DEMAND FORECASTING

I“FB"STH“GT“RE ./ BEYOND AVAILABILITY:
THE MARKET SHIFT TOWARDS USABLE,
no nn M nP - SEAMLESS COVERAGE
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ABOUT GEORGIA'S CHARGING
INFRASTRUCTURE ROADMAP A SHEM FLAGSHIP REPORY SERIES.
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INFRASTRUGTURE & DEMAND FORECASTING
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FINDING A
STATION

Fragmented
data and
confusing

maps

ARRIVING AT
THE CHARGER

Blocked,
hidden, or
offline
stations

STARTING
A SESSION

Inconsistent
payment and
authentication

ACTIVELY
CHARGING

Variable speed,

weather
impacts, and
failures

AMENITIES &
DWELL TIME

Lack of
restrooms,
lighting, or

comfort




INFRASTRUCTURE & DEMAND FORECASTING

Only about 60% of stations
statewide were truly public, while
roughly 25% were semi-public and
16% were private or restricted in

access in some way.**

Only about 25% of charging stations
offered shaded or covered charging
areas

There was a wide range of
destination and road-trip amenity
types across sites, but these
categories were not always clear
from the information provided in
existing charging applications.

About 75% of sites had a bathroom
on-site, another 20 to 25 percent
required a short walk (2, 5, or 10-15

mins) to the nearest facilities
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PART I

WHY EV GHARGING
INFRASTRUGTURE FOREGASTING
VIATH HAS GHANGED
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Charging Infrastructure Math is changing

Charging split for current electric-vehicle (EV) owners, % per location

MNormal power outlet

Home Wall box <11 kW

Wall box >11 kW 10

DC =b0 kW

AC <50 kW

Public Destination charging

Parking spot/underground

Roadside/highway >50 kW

13 -the-
On-the-go Roadside/highway <50 kW

Office Office 1 10
Global United France, Germany, Brazil, China, Japan,
average States Italy, Norway South Africa
L . o ter for Future Maob bty (MCEM) Insights;, MUEM Consumer Pulse Survey, December 20222, based on detalled information availlable tor
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Future electric vehicle owners will increasingly rely on public

infrastructure

Ability to charge at home for electric-vehicle (EV) owners and non-EV owners, % of respondents

Yes, but need to request Yes, but need to request
grid upgrade grid upgrade

capile

Not possible to
charge at home

Not possible to
charge at home

EV owners Non-EV owners

“L e: M ‘*ll”‘gtf;,‘ Lenter for FLJI.!“‘ Mobility ',‘P'.".,F"v"l ‘r"‘_«if;rf*;, MCFM Lonsumer :';,iﬁ.rj-_' QUIrvey, Dey emoer 21_:2'_-_‘, based on detailed information available for
Brazil, China, France, Germany, Haly, Japan, Norway, South Africa, and the United States (n = 27,869)



4 KEY TRENDS AFFECTING GHRRGING INFRASTRUGTURE NEEDS MATH

Trend Factor

Early Market Trend

Current + Future Growth
Trend

Housing + Charging
Access

Homeowners with garages -
at-home fueling

Renters and shared parking
- limited home charging

Usage Intensity

Low-mileage, occasional
public charging

High-mileage rideshare,
logistics, tourism

Affordability + Market
Mix

New EV buyers with higher
means

Used EV buyers expanding
fastest



EV Growth (range)

0-100
\ 011000 Top MSAs by Absolute EV Growth (2020-2025)
o 1001-5000
‘\\ B >5000
\ MSA EV 2020 EV 2025 A EV CAGR %
\& Atlanta (ATL) 19,743 119,311 +99 568 43.3
Savannah (SAV) 365 3,569 +3 ,204 57.8
Augusta (AGS) 294 2,348 +2 ,054 51.5
Athens (ATH) 373 1,808 +1 435 371
Macon (MAC) 119 844 +725 479
Non-MSA 1.898 13.918 +12 020 49.0
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EV Registration Public Charging
Growth Need (%)

County-level
Public
Infrastructure/
Energy Gap
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Public
Infrastructure
Demand Growth - Public Charging
YOY 2025 to 2026

County-level
Public
Infrastructure/

Energy Gap
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INFRASTRUGTURE & DEMAND FORECASTING
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Linked [}

CHECK US OUT ON LINKEDIN FOR
EVENT UPDATES, WEBINARS,

PODCASTS, AND MORE
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