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The problems:
• Transportation information was scattered across many sources and 

systems.
• Connecting TxDOT with cities and counties across the region required 

significant outreach and coordination.

Grant Opportunities
Safety Plans
Crash Data

Local Project Inventory

Rural TIP Outreach
Project Updates
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What we were doing:
• Quarterly meetings of elected officials from each county; 
• Periodically publish plans and studies
• Organization website
• On-demand assistance

CARTPO 
Llano County TED
Lee County TED

Handouts at CARTPO meeting
Email to somebody

Staff-Dependent Newsletters
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What we wanted to accomplish:
• Make information self-serve and always available.
• Reduce effort for local governments to get grant info.
• Make access to data more interactive
• Provide outreach outside of committee meetings.
• Move projects closer to implementation
• Establish an authoritative source for regional transportation planning in 

Central Texas
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What we wanted to accomplish:
• Transportation grants from many sources
• Structure of announcements vary
• Usually verbose, even the summaries
• Important information may be difficult to find
• Provide estimate of required effort
• Match projects to grants
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Already filtered by 
city or county
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What we wanted to accomplish:
• Collect inventory of projects from counties and cities
• Match projects to grant opportunities
• Encourage transportation planning in counties and cities
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What we wanted to accomplish:
• Provide always-available reports, studies, etc.
• Maintain extensive library
• Put users in control of the information they see (and what 

we want them to see)
• Easily shareable
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Plan

Interactive 
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Plan

Interactive 
Data

TxDOT
Outreach
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Challenges:
• Communicating a new vision of a concept that doesn’t 

exist in the organization.
• Required a broad interpretation of the TxDOT 

agreement objectives. 
• Matching available staff skills to an ambitious vision.
• Planning for ongoing support, updates, and 

enhancements.
• Ensuring compliance with state technology, security, 

and accessibility requirements
• Adoption by local governments.
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The future of MCT:
• Continuously improve and respond to feedback and 

usage.
• Automate linkage between project inventory and grant 

opportunities. 
• Transform outreach into two-way engagement. 
• Become the trusted source for regional transportation 

information.
• Replicate across other regional initiatives.
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Thank you!
• Charles Simon, Director of Regional Planning & Services
• Phoenix Torres, Transportation Planner

CAPCOG
Capital Area Council of Governments

Austin, Texas
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