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The Most Impactful CEDS Are:  

Creative
Engaging
Driven by Data
Storytellers 



Good economic development…starts with good 
economic development planning!

- David Ives, US EDA



 The CEDS is a locally-driven process and plan for setting 
regional economic goals and the strategies to achieve them.

 It creates the space for your region to come to together to 
identify its strengths and weaknesses and engage a diverse 
set of partners to create good jobs, diversify the economy, 
and spur economic growth.

 The CEDS belongs to your region.  It can and should be more 
than just a requirement from EDA to unlock funding.   

The Comprehensive Economic Development Strategy (CEDS)



 Required for designation as an Economic Development District from 
U.S. EDA 

 Tribes and some states and municipalities also maintain a CEDS

 Updated every five years with annual reports

 Submitted to EDA regional office for approval

 Requirement for various EDA funding including EDA’s Public Works 
and Economic Adjustment Assistance programs & other funding 

Additional Background 





5 Ways to Think About the CEDS...



The CEDS is Your Region’s “State of the Union”

NBC4 News



The CEDS is Your Region’s Strategic Plan 

Harvard Business School 



The CEDS is a Roadmap for Regional Economic Development 

Francesco Paggiaro



The CEDS is a Toolbox for Addressing Your Region’s Challenges 



The CEDS is a Conduit of Resources to Your Region





What Way(s) Do You Think About Your Region’s CEDS? 



CEDS Content Guidelines

 Intended to help regional planning 
organizations craft more impactful CEDS

 Provides guidance on the required sections 
of the CEDS
 Summary Background
 SWOT
 Strategic Direction/Action Plan
 Evaluation Framework
 Economic Resilience

 Focused on best practices, case studies, 
and links

 Collection of suggestions and 
recommendations. . .not a list of additional 
requirements 

https://www.eda.gov/CEDS

https://www.eda.gov/CEDS


 Summary Background: A background summary of the region should answer the question, “What have 
we done?” and present a clear understanding of the local economic situation, supported by current, 
relevant data. 

 SWOT: A SWOT analysis of the regional economy should answer the question, “Where are we now?” 
by using the relevant data and background information to help identify the critical internal and 
external factors that speak to the region’s unique assets and competitive positioning.

 Strategic Direction/Action Plan: The strategic direction and corresponding action plan contained 
within the CEDS are the heart and soul of the document.  They should answer the questions “Where 
do we want to go?” and “How are we going to get there?” by leveraging the analysis undertaken in the 
SWOT. 

 Evaluation Framework:  The evaluation framework helps answers the question “How are we doing in 
meeting our goals?” and serves as a mechanism to gauge progress on the successful implementation 
of the overall CEDS while providing information for the CEDS Annual Performance Report.

 Economic Resilience:  In building economic resilience, it is critical that economic development 
organizations consider their role in the pre- and post-incident environment to include steady-state and 
responsive initiatives.

What are the Required Sections of the CEDS? 



Resilience:  The ability of a region or community 
to anticipate, withstand, and bounce back from 
shocks, disruptions, and stresses including:

Weather-related disasters or hazards 
 The closure of a large employer or military base
 The decline of an important industry
 Changes in workforce / effects of automation & AI
 COVID-19 response & recovery
Much more…
 



Latest CEDS Guidance (April 2025)
• In-Process CEDS: CEDS that are under development (i.e., in any stage of development 

prior to EDA final approval) should have all references to and sections about equity 
and/or climate removed from the document.  

• Previously-Approved CEDS: CEDS that have been previously approved (prior to the 
change in Administration) by EDA do not need to be changed or altered in order to 
remove references or sections related to climate or equity. While voluntary changes to 
remove such language outside of the regular 5-year update process will be allowed 
(e.g., as part of an annual update), no changes will be required before the regular 5-
year update.  However, as part of the regular 5-year update, it will be expected that 
grantees make changes to their CEDS as noted above for in-process CEDS.



EDA Investment Priorities

• Critical Infrastructure
• Workforce
• Innovation & Entrepreneurship
• Economic Recovery Resilience
• Manufacturing 

https://www.eda.gov/funding/investment-priorities

https://www.eda.gov/funding/investment-priorities
https://www.eda.gov/funding/investment-priorities
https://www.eda.gov/funding/investment-priorities


24

National Economic 
Resilience Data 

Explorer

Baseline economic context

Assessment of county-level 
capacity, strengths, and 
opportunities for investment

Economic 
Development 

Capacity Index

Economic Performance 
and Government 
Revenue Indices

Near-real time measures of 
economic activity

(Free) Data Tools and Models from Argonne National Laboratory 
https://www.anl.gov/dis/national-economic-research-resilience-center



Rawpixels.com



The “Door Stopper” CEDS Era (~ 25 years ago) 



What Do Today’s CEDS Look Like? 



Spreadsheet on Online / Digital CEDS Examples

https://tinyurl.com/mwwv38ux



www.CEDSCentral.com



https://www.nado.org/ceds-strategy-committee/

1. Ensure broad regional representation

2. Select members for skills and mindset, not just titles 

3. Use a structured process to identify key stakeholders
     around various issues

4. Create sub-committees for complex or specialized topics

5. Make participation meaningful to build long-term
     engagement

Five Tips for Building an Effective CEDS Strategy Committee  



Housing 

https://www.youtube.com/watch?v=ZdA4RFCyucohttps://www.nado.org/housing/





Childcare

https://www.nado.org/meeting-the-childcare-challenge/



AI & Data Centers 

https://www.nado.org/ai-tools-for-edds/ https://www.nado.org/data-center-fundamentals/



CEDS 
Conversation 
Carousel 

Today @ 1:15 p.m. 
Right here! 



Brett Schwartz
Associate Director

NADO Research Foundation

bschwartz@nado.org
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