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Understanding CTPs and Gaston County's Unique Approach

Question 1

What is a CTP?

A. Along range, needs-based, multi-modal transportation plan
B. Acommunity's consensus on their future transportation system
C. The long-term vision for the local transportation network

D. All of the above
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Understanding CTPs and Gaston County's Unique Approach

Question 2

What modes does a CTP consider?
A. Highway

. Bicycle and Pedestrian

B

C. Public Transportation and Rall

D. Highway and Bicycle and Pedestrian
E

. Highway, Bicycle and Pedestrian, and Public Transportation and Rail
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Understanding CTPs and Gaston County's Unique Approach

Question 3

Which of the following is NOT a required component of a CTP...

A

B
C.
D

~t%: RS&H ncdot.gov

. CTP Maps
. Recommendations List and/or Project Sheets
Fiscally-Constrained Project List

. Analysis and Supplemental Maps
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Understanding CTPs and Gaston County's Unique Approach

Question 4

Who is a potential CTP Steering Committee member?
County/City Planner
Bike/Ped Advocate

Business Owner/Chamber of Commerce

EMS

m o O T >

All of the above
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Understanding CTPs and Gaston County's Unique Approach

What is a CTP?

* Long range, needs-based plan

« A community's consensus on their future transportation system
over the next 25-30 years

« Developed cooperatively through local stakeholders,
MPOs/RPOs, and NCDOT

« Multimodal plan



Understanding CTPs and Gaston County's Unique Approach

Why Develop a CTP?

» |dentify existing and future transportation needs
* First step in the NCDOT project delivery process

* Projects should be reflected in the CTP before they are submitted for
future funding available through NCDOT

« NCDOT refersto CTP when implementing its Complete Streets Policy

 CTP can help inform land use decisions

NCDOT PROJECT DELIVERY PROCESS

® | 2 e I T

c—D
Long-Range \ C e . Program Project . . . Maintenance
Planning p Prioritization > Development Planning Project Design Construction & Operations
Determine Data and Fund Minimize Design and Build Maintain

Needs Local Input Projects Impacts Acquire ROW Facility Facility



Understanding CTPs and Gaston County's Unique Approach

Long-Range Plan Comparisons

L
CTP — Comprehensive Transportation Plan v —
MTP — Metropolitan Transportation Plan j p
-

TIP — Transportation Improvement Program

Q?

CTP MTP TIP

« Non-fiscally constrained » Fiscally constrained Highest priority projects

* Evaluates and recommends all * Provides a framework are then funded in the
transportation needs in a study for selecting future Statewide Transportation
area transportation projects Improvement Program

* Provides a framework for selecting to be prioritized via the (STIP)
future transportation projectsin a Strategic Prioritization
fiscally constrained MTP Office (SPOT)

RS&H ncdot.gov




Understanding CTPs and Gaston County's Unique Approach

CTP Process

5 High Level Steps

g &a @

i

fatala’ay

Develop Conduct Analyze Develop 5
CTP Vision Needs Alternatives Final Plan Adopt Plan
Assessment
Initiate Study Hold Initial Perform Evaluate Agree on Seek Local Distribute
& Gather Data Meetings Highway Analysis Constraints Draft Plan Adoption Adopted CTP
Perform
Establish M Non-Hiahwa ALE Complete Seek BOT Archive
Study Scope Community gy Future Year Plan Adoption Project Files
Vision Analysis Solutions
Perform
Prepare Select Study Multimodal Validate Plan Publish
Meeting Basics Roads Assessment Against Vision CTP

i RSEH ncdot.gov



Understanding CTPs and Gaston County's Unique Approach

CTP Geodatabase

2 Ad_ministrative

+

. § _ _ # [P Aviation
« "One-stop shop” for transportation planning data 5 2 Bike_Ped
« Approximately 175 feature classes # 'T7 Cultural Resources
# [P Education

« Dataincludes:

-+

%J Environmental
2P Federal_Facilities
7P Ferry

P Freight

P Local_RPO_MPO
PP Public_Health

‘7P Public_Safety

+

 NC Route Characteristics
« Cultural resources
 Environmental resources
« Crash data

« STIP projects

+

+

+

+

+

: i\a/ilzlation ¥ Public_Trans
. # [P Public_Works
* Freight B
# [P Roadway
3 2P STIP
1 2P Titlevl

+

(P Traffic_Safety
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175
Feature
Classes

NCDOT
Geodatabase

GCLMPO CTP and Gaston County’'s Unique Approach

|

ﬁg 1 Recommendations E
B

oDF List ike and Pedestrian

Creatol TUpdata prOJE'Ct Sh
| hes uuu:“:rl‘?at" E from Mptadata -

Repair Da
Source

Lookup nghway
Capacities PrOJect Sheet

Environmental and
Title VI Data Screenlng

B e |
inventory ﬁn J\ ate Study

Table rea GDB

create Study
Area Map Project

Data
Validation

NCDOT Tools

Highway Recommendations

Highway Class: 5] Congestion W Access Management B Modernization Other (Safet
MapiD LoD imorovemaent Type Recommendation Npme Limits
57194 Congestion -85 FromUS321¢toNC7
157158 Congestion 185 FromNCT7toNC273
U-6043 Congestion Us29/74 Prom Cow i1 (SR 22009 10400,
Lineterger Ra

U6146 Congestion Us29/74 From Morket St 1o Alberta Ave
U-5961 Access Management NC274 From Oscecla 5¢ to Nit¥ick Dr

NC 742
From Hope St to NC 109

Proposal Length: 0.23 miles

Identified Need

There is currently a lack of sid Ik connectivity b i ial areas and

the Senior Center to nearby stores and the existing sidewalk.

Recommendation y,
A sidewalk is rec ded to connect residential areas and the Senior Center @9
to nearby stores and the existing sidewalk.

CTP Goal Analysis

This recommendation aims to improve the economic development and quality of
life by improving connections between popular destinations by implementing
sidewalk improvements.

Wadesboro

Facility Type:

Travel Lanes:

Speed Limit (mph):

% Trucks:
ROW (ft):

2017 Volume(vpd):
2045 Volume(vpd):

CTP Products

Major Thoroughfare
2-lane
2
35
12.14
60
2800
4600

15
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Support Mapping for the CTP

Figure A-11

RESILIENCE RISK
ASSESSMENT
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Standard Map Templates:
« Title VI
Bridge Deficiencies

4
5
o

A
c
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GASTON COUNTY

CTP Analysis and Information

Resilence Risk Features

* Planning Level Crashes - R
» Bicycle and Pedestrian Crash Locations == R @SS
Very Low ® A —

Road Inundation Points
Flood Hazard Area e |

Environmental Features
Freight

BY and FY Volume

and Capacity Deficiencies

FL N 1O
\*tf wat ,x
venet  hitps ivyur comGCL-CTP

Base map data: November 20, 2024

Custom Mapping:
* Resiliency
. Truck Percentage 46 L MORKNG COPY._
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HIGHWAY

comelius RECOMMENDATIONS
Proposals that address identified needs through 2055
‘\5\“;‘RAN5,°0)
<& I
I 2
&
=z
[*]
v
% Count
GASTON COUNTY
Comprehensive Transportation Plan
Highway Features
Proposal Recommended Recommended
ID# OnBExising  New Location
Congestion / Mobility 2] e — e
(e.g., add lanes)
Access Management/
Operations e smmm
&5 (e.q., add median)
Modernization
(e.g., widen lanes, add [ #) CE— iy
tum lanes)
Other
(e.g., safety, economic
development)
Interchange (] ] (m}
Bridge / Overpass (] (o} (o]
: Intersection o AN A

Other Features
Studied Roads

"

N

0 075 15 3 4.5 6
[ —  S— S
Sheet 2 of 4
Base map date: November 20, 2024

Legal Disclaimer

These concepts will need additional analysis to meet state and federal
environmental regulations, to determine final locations and
designs, and to be funded for implementation. Local zoning
or subdivision ordinances may require the dedication of

g right of way based on the concepts shown on the Comprehensive
Transportation Plan and local collector street plans, based on
N.C.G.S. § 136-66.2 and § 136-66.10.

Pineville

Plan Date: June 02, 2026
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BICYCLE / PEDESTRIAN
RECOMMENDATIONS

Proposals that address identified needs through 2055

GASTON COUNTY

Comprehensive Transportation Plan

Bicycle and Padestrian Features

Pvr_[y)r;_a Exidrg F:g;,xxnuml
Bicycle
Pedestrian 2] —_— —_—
Bicycle and Pedestrian [ #] — e
Multiuse Path [ #] —_— —
Bicycle and Pedestrian
Bridge o (¢ o
Denotes Highway x
Incidental
Other Features
Studied Roads
: =
OF 3
‘\’!:g:-_‘?’fﬁ hitps (Minyurl com/GCL-CTP N
0 075 15 3 45 6
hles
Sheet 4 of 4

Base map date: Nevember 20, 2024
Legal Disclaimer

Thase concapts will need additional analysis to meet state and federal
emvironimental  regulations, o determine  fnal  locabons  and
designs, and 10 be funded for implementalion. Local zoning
or subdivision ordinarces may requre the dedication of
nght of way based on the concepts shown on the Comprahansive
Transportation Plan and local collector street plans, based on
NCGS § 136662 and § 136-66.10

WORKING COPY
Plan Date: April 02, 2026
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PUBLIC TRANSPORTATION
AND RAIL RECOMMENDATIONS
Proposals that address identified needs through 2055

‘“‘.‘E
%""cow*

GASTON COUNTY

Comprehensive Transportation Plan

Public Transportation and Rail Features

D Recommended
BN ewLocaion

Urban Fixed Bus Corridors
Rural Fixed Bus Corridors
Fixed Guideway
Amtrak / Freight Route
Current Railroad

Transit Facility

Park and Ride Lot

Amtrak Station

Intermadal Terminal

Proposal
D#
4]
[ #]
]
a
o
[ #]

— Studied Roads
Denotes Highway Incidental %

Note: Microtransit operates within the City of Gastonia

A

hitps ifinyurl com/GCL-CTP N

0O 075 15 3 45 8
Miles

Sheet 3 of 4
Base map date: November 20, 2024
Legal Disclaimer
These concapts will nead additional analysis to meet state and faderal
environmental regulations, © determine  Anal  locatons  and

designs, and 1o be funded for implementation Local zoning
i5H may requre the dedication of

Transportation Plan and local coliector street plans, besed on
NCGS § 136662 and § 1366610 '

WORKING COPY
Plan Date: April 02, 2026
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GCLMPO CTP and Gaston County’'s Unique Approach

GASTON COUNTY COMPREHENSIVE TRANSPORTATION FLAN April 2026

Gaston County
Highway Recommendations

1-85, 1-5719A:
From U5 321 to NC 7 | 6.19 milez
Widen to eight lanes.

1-85, 1-5719B:
From NG 7 fo NG 273 | 3.63 miles

Widen to aight lanes.

US 29/74, U-6043:
From Gox Rd (SR 2200) to 400 ft E of Lineberger Rd | 1.22 miles

Widen the easlbound travel lanes on US 2874 from east of Cox Rd (SR 2200)/Armstrong Park Rd to
400 feet sast of Lineberger Rd from two 1o three lanes and add a sidewalk on the south side.

GASTON COUNTY COMPREHENSIVE TRANSPORTATION PLAN April 2028

1& .ﬁi Gaston County
Qo Bicycle and Pedestrian Recommendations

Delview Rd (SR 1651):

From NG 150 to Biack Rock School Rd (SR 1638) | 1.5 miles

Add sidewalk o connect residential areas o commercial uses on NG 150,
Black Rock School Rd (SR 1638):

From Defview Rd (SR 1651) to Chemywville cify imi | 0.49 milez

Add sidewalk o improve sidewalk connaclions betwean residantial areas and Downlown
Charnyville.

* NC 150:
From Cleveland County line to NC 274 | 2.02 miles

Add a center tum lane, widen to 12-foot lanes, and add sidewalks.

NC 274:
From £ Pink Sf (SR 1428) fo Ridge Ave | 1.6 miles
Add bleyele lanes and fill sidewalk gaps on both sides, improving north-south connectivity in

Charnyville.
. : Bike/Ped Clas Bicycle Ml Pedestria = h @ Bike/Ped Bridge
B corgesscn gomert B o o - Doviokes Highiey Incidonta
- = BICYCLE AND PEDESTRIAN PAGE 38
HIGHWAY R - PROJECT RECOMMENDATIONS
GASTON COUNTY COMPREHENSIVE TRANSPORTATION PLAN Agpril 2026

a i Gaston County
—

Public Transportation and Rail
Recommendations

US 74 West High Capacity Transit Corridor:

From Beimont fo Kings Mouniain | 15.43 miles

This is a proposed High-Capacity Transit Corridor in CONNECT Bayond. The corridor is shown as
Proposed Commuter Bug, but could be light rail, bus rapid transit, express bus, or commuter rail
Future studies are neadec

NC 16 Northwest High Capacity Transit Corridor:

From Uiptown Chariote to Lowesville | 4.18 miles

This iz a proposed High-Capacity Transit Corridor in CONNECT Beyond. Tha corridor s shown as
Proposed Commuter Bus, but could be light rail, bus rapid transit, express bus, or commuter rail.
Future studies are neadead.

Belmont Park and Ride:
Walmart, 701 Hawiey Ave | 0.0 miles
This Park and Ride ol raplaces the axisting Park and Ride at Abbeay Plaza,

Rural Bus Corddor M Fixed Guideway

wation or Intermodal

Regional Bus Comidor

tukimodd @ Amim

PUBLIC TRANSPORTATION AND RAIL 54
RECOMMENDATIONS

21
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Gaston County CTP

I-85 Corridor

Typical Section Options:
None

TYPICAL SECTION No. 8B

8 LANE DIVIDED (27" MEDIAN WITH JERSEY BARRIER)
WITH PAVED SHOULDERS

From Cleveland County line to US 29/74

Identified Need 23
1-85 is projected to be overcapacity

by 2055. It is the main east-west

corridor in Gaston County and is vital

to moving people and goods
between Alabama and Virginia. Gastonia
Improvements are needed to
alleviate congestion, improve traffic
flow, and enhance mobility and Ki
ngs
safety along I-85. Mountain
Recommendation
Widen to eight lanes. 2
-
v Loceton LcaiD®  mzove New Lomien
Congestion J Mability [ P ————— Interchange o
ACL ANaement [ Operaine [4] — Brdge | Ovarpass o
o —— eee Intersacion o
Proposal At A Glance Proposal Data: 2023 Base Year 2055 Future Year
Highway Class Congestion &
Mobility
Fadility Type Freeway Facility Type Freeway Freeway Freeway
¥ Travel Lanes 6 6
Typical Section ose
) A Volume (vpd) 49500-79000 66000-103100 65400

Section Options - Capacity (vpd) 48000-76900 48000-76900 124900
Length (miles) 2.00
Existing ROW 130
(feet)

Safety Risk Score 100

Facility will be Approaching 2023
Capacity (>80%)

Facility will be Over Capacity 2023
(>=100%)

o
HQ)-

Project Sheets 04/022026

..iu UJ:“'-

B0 WIN BIHT CF WAT

= A
1

PISTED GPEED RRE-700 MPH

® 2 River And Stream Feature(s)
Project History and Linkage to Other Plans ® ] Quality Monitored River And Stream Feature(s)
This project was programmed in the 2024-2033 STIP as ® 1 Target Local Watershed Feature(s)

1-5985A and is in the 2055 GCLMPO MTP with a Horizon
Year of 2055. -85 is classified as a NCDOT Strategic
Transportation Corridor (STC) and the entire route is
federally designated as part of the National Multimodal
Freight Network.

This recommendation passes through one or more
Census Blocks with the following characteristics:

®  Between 25% and 50% identify as 65+
® Between 25% and 50% identify as African
Vision and Goals American
The aim of the Gaston County CTP is to establish a - - -
multimodal transportation network that seamlessly > IR 15% |der|_t|fy as A5|ar_1.
moves people and goods, connecting users to economic  ®  Between 0% and 1% identify as Hawaiian or
and social opportunities while ensuring safety, reliability, Pacific Islander
accessibility, and environmental preservation. ® Between 1% and 5% identify as Hispanic and
; Latino
Public Engagement . . o .
During the public engagement process, a survey was ® 0% identify as Over 18 with Limited English
released to receive feedback on each project. This Proficiency (LEP) - Asian and Pacific Islander
proposal was rated by 9 participants. 100% of ® 0% identify as Qver 18 with Limited English
participants agreed with this proposal. No comments Proficiency (LEP) - Indo-European
left on thi ject.
WEre [eft on this proje ® 0% identify as Over 18 with Limited English
Proficiency (LEP) - Other
This project lies within the municipal boundary of Kings ~ ®  Between 0% and 5% identify as Over 18 with
Mountain. The corridor primarily contains undeveloped Limited English Proficiency (LEP) - Spanish
and industrial uses. 0% identify as Native American
Between 1% and 5% identify as Some Other Race
Between 20% and 100% identify as Two of More
All environmental data in the database was considered. Races
This Project is within 150 feet of: ® Between 25% and 50% identify as Below Poverty
3 Flood Hazard Area Feature(s) Line
®  1impaired Waters Line Feature(s) ® Between 15% and 20% identify as Households
with No Car
® 1 landscape Habitat Indicator Guild Feature(s)
® 3 Wetland Feature(s)

Project Sheets 04,/08/2026
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GASTON COUNTY COMPREHENSIVE TRANSPORTATION PLAN

EXECUTIVE SUMMARY

In late 2024 RS&H, Gaston County (and its municipalities),

the Transportation Planning Division of the N.C. Departrnent

of Transportation (NCDOT TPDY), and the Gaston-Cleveland-Linceln Metropolitan Planning
Organization (GCLMPO), began a Comprehensive Transportation Plan ([CTP) study for Gaston County.

The Gaston County CTP includes identified transportation system needs, as well as possible solutions,

to support anticipated growth and development over a 25-30-year timeframe. The CTP includas an
evaluation of the following medes: highway, bicyclefpedest and public transpeortationjfrail. The
plan includes identification of needs and recommendations to address those needs.

The Gaston County CTP was adopted by GCLMPO and the North Carolina Board of Transportation

Contact Information endix for contact information on these types of issues.

VISION

“Gaston County envisions a multimedal transportation network that seamlessly
moves people and goods, connecting users to economic and social opportunities
while ensuring safety, reliability, accessibility, and environmental preservation.”

- Vision Stotement from the Gaston County CTP Stakeholder Commiittee

PLAN GOALS STUDY APPROACH
@ Provide a safe, reliable, and resilient

e 3 1. Development of goals
transportation systern for the movereant and objectives
of people and goods by multiple modes
whille promoting innovative, cost-effective o
solutions to address concerns. 2. Public involvernent and
o community understanding
7 Enhance economic vitality and
global competitiveness of the region o i
(counties, cities, towns, and communities). 3. Data compilation and collection

f:/ Provide and protect acoess and mobility for

" people and freight through coordinated
planning and growth management

4. Data analysis

5. Identification of multimaodal
transportation deficiencies
and CTP project proposals

z Enhanoe quality oflife, protect the natural
“* emvironment, and support the physical and

mental health of communities.

@ Carry out transportation planning efforts and 6. Local and NCDOT adoption
project development that promote equitable

processas and outcomes for diverse groups,

including economically disadvantaged,

minority, elderly, and disabled populations.

5]

@ Engage in regional and statewide
°" collaboration in support of all other goals.

* TABLE OF CONTENTS MARCH 2026

GASTON COUNTY COMPREHENSIVE TRANSPORTATION PLAN

KEY TYPES OF MEETINGS AND PUBLIC INPUT

30+ 4 2 2

Stakeholder Stakeholder Public Adoption
commlittee commilittee Engagement Meetings
Members Meetings Meetings

Many survey respondents were in favor of
road improvemeants if needed, even if there
are impacts with it scoring a &56/5 rating.

Many respondents preferred to ride a bike on
a path outside the road rather than on the
road with it scoring a &.19/5 rating.

Survey respondents had mixed opinions on
public transportation options. Support for
maore local public transportation options
scored a 34T /8 ratlng and support for more
regional public transportation options scored
a 3.65/5 rating.

PUBLIC ENGAGEMENT ROUND 2

. survey
}“1 Respondents
comments on
, Concerns Map

PUBLIC ENGAGEMENT ROUND 1
o survey
AR Respondents
comments on
, Concerns Map

See Chapter 2 for more on this topic,

PRINCIPAL RECOMMENDATIONS

These are some of the principal CTP Recornmendations of the Gaston County CTP. They are not listed
in any priority order and more information can be found in Chapter 2 and in the CTP Projects Appendix

Catawba Crossings Belmont - Mt Holly LoopyfSouth Fork Parkway

Construct a four-lane boulevard with sidewalk
on one side and multiuse path on tha other.

Construct a four-lane roadway with
multiuse paths on new location.

View Project Map

PROJECT SHEETS

CTP PROJECT SHEETS
86 feature individual project maps,
recommendation details, and can

be found in CTP Projects Appendix.

APPROVALS

This CTP was mutually adopted by Gaston
County, the Gaston-Cleveland-Lincoln
MPO, and NCDOT. Refer to the Approvals/
Resolutions appendix for more details.

MARCH 2026 ™ TABLE OF CONTENTS
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CHAPTER ONE |NTRC

ANSON COUNTY COMPREHENSIVE TRANSPORTATION PLAM

STUDY GOALS AND OBIJECTIVES

PROVIDE A
TRANSPORTATION SYSTEM
THAT ACCOMMODATES ALL
MODES OF
TRANSPORTATION. _
Improve bicycle and pedestrian
accommaodations on facilities
that connect key destinations
and provide apportunities for
rmore transit options to medical
centers.

PROVIDE A SAFE
TRANSPORTATION SYSTEM
Reduce crashes along major
intersections and promote safe
driving behaviars by providing
speed controlling tools. Improve
roadways to provide safe truck
accommaodations and routes.

CTP PROCESS SUMMARY

The development of this plan was open and participatory, with area residents providing
input through public input meetings, committee meetings, and an online survey with a
public input map. The overall process and timeline are summarized in the graphic below:

R T T —

SPRING 2022

SUMMER 2022

Establishing the
COMMuUriT

[=

= TABLE OF CONTENTS

PROVIDE A
TRANSPORTATION SYSTEM
ACCESSIBLE TO ALL USERS.
Improve signage throughout
Anson County for residents and
visitors and provide safe access to
transit facilities.

PROVIDE A
TRANSPORTATION SYSTEM
THAT SUPPORTS ECONOMIC
DEVELOPMENT.

Improve mobility along the US 74
corridor to allow access for future
businesses while supporting
tourism and economic
development opportunities.

Thes Meagures of EMectivensss are detailed
i Public Involverment Appendis

FALL 2022

glal

ANSON COUNTY COMPREHEMSIVE TRAMSPORTATION PLAN

STATE AND FEDERAL
POLICIES AND PLANS

This section outlines some of the important

state and federal policies and plans that were
considered while developing the Anson County
CTP. See the Appendices for an outline of the CTP
requirerments, and how they are accounted for
and followed. Please click on any item in the
fallowing list for more information:

Complete Streets

Multimodal Statewide Freight Plan
MN.C. Planning Facility Types

N.C. General Statute 136-66.2

N.C. Moves 2050 Plan

Statewide Logistics Plan

Strategic Transportation Corridors

Strategic Transportation Investments

Title Wl in Public Involvernent

LOCAL POLICIES
AND PLANS

This section outlines some of the important local
policies and plans that were considered while
developing the Anson County CTP. Please click on
any itern in the fallowing list for more information:

Anson County Vision 2040 Plan [2021)

NC Statewide Multimodal Freight Plan (2022)

NC Strategic Transportation Corridors: Vision
Plan (2020)

Central Park Bicycle Plan (2016

Anson County Technical Assistance Health
Risk and Equity Community Assessment

(2023)
Great Trails State Report (2022)

THIS PLAN FEATURES:

E A thorough analysis of current E
and future projected
conditions and public
feedback regarding various E
modes of transportation.

A list of recommendations

Supporting documentation of the plan,
study process, and recommendations

A recommended comprehensive
transportation network for
Anson County

WINTER 2022 SPRING 2023-
'[r':f'T WINTER 2024

and discuss

ement

2024 - 2025
TP

TABLE OF CONTENTS m

S AN

CHAPTER ONE |NTRODLUCTIO

Understanding CTPs and Gaston County's Unique Approach
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Understanding CTPs and Gaston County's Unique Approach

| =7 l
854
&;B w Greensboro @ / w

Asheville _ Raleigh @
\6 ~ Hickory @ E
' 0
@3 Gastonia" ( JQ
7 e Charlotte <
g {"us } 3
Gaston County L7 )
: Port of Morehead City
North Carolina @ Lumberton
Wilmington
@
@ North Carolina State Ports Authority
Wilmington

E%: RSsH ncdot.gov 26



Understanding CTPs and Gaston County's Unique Approach

Background

Unique Approach
« Gaston County CTP — consultant led
« Remaining counties in MPO — NCDOT led

« County updating CTP concurrently with NCDOT CTP updates for neighboring
counties, MPO MTP updates, and County land use plan updates

s
%

Qf RS&H ncdot.gov 27



Understanding CTPs and Gaston County's Unique Approach

Roles and Responsibilities

Gaston County

ldentify stakeholders
to serve on
Stakeholder
Committee

Handle meeting
logistics

Develop website
Public engagement

Meet with
mMunicipalities

Review interim and
final deliverables

RS&H ncdot.gov

NCDOT TPD
Provide GDB

Provide data,
templates, and
guidance documents

Answer CTP related
qguestions

Run GDB
tools/provide output
info

Public engagement
support (Round 1)

Serve on Stakeholder
Committee

GCLMPO

Goals and objectives
Provide data

Provide MTP project
lists

Develop online
Stakeholder
Committee
engagement tools

Serve on Stakeholder
Committee

Consultant

Branding/public
engagement materials

QC data

Conduct needs
assessment

Analyze
alternatives/ develop
recommendations

Populate GDB

Lead Stakeholder
Committee meetings

Present at Board/
Committee meetings

28



Understanding CTPs and Gaston County's Unique Approach

Big Changes Since Last CTP
PROPOSED FUTURE 6-LANE BRIDGE

Linkage Locations:

RECOMMENDED HCT CORRIDOR D o N Ea

Highway 74 West

| Man-use | Mun-use

L PATH FUTURE LANE 2 TRAVEL LANES 2 TRAVEL LANES FUTURELAME | | paW (Previously Candidate Corridor 5)
- * - . . - .. .

OUR BELMONT

Belmont Multimodal Plan

raft | June 2025
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Understanding CTPs and Gaston County's Unique Approach

1. Timing is everything.

Benefits of developing at same time as MTP:

« Avoids duplication of many efforts

* Ensures MTP is based on most current needs

« Offers smooth transition from vision to
prioritization to implementation

Challenges to developing at same time as MTP:

* Increases workload

« Different sets of requirements

 Messaging and communication

s
%

=t RSSH ncdot.gov 31



Understanding CTPs and Gaston County's Unique Approach

2. Pre-plan for the plan.

Document project history

\ ﬂ Review plan recommendations
Gather, verity, and update GIS shapefiles
D c Build relationships with partners
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Understanding CTPs and Gaston County's Unique Approach

3. Coordination is key.

« Between neighboring counties

« Between municipalities

+ Between municipalities and county
« Between county, MPO, and DOT

« With stakeholders and the public
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Understanding CTPs and Gaston County's Unique Approach

4. Build in scope and schedule flexibility.

Data clean up

Alternative analyses

- « Extra meetings
_— « Vetting model outputs vs final recommendations

s
%

{ o, %: RSEH ncdot.gov 34



Understanding CTPs and Gaston County's Unique Approach

5. Be open to constructive feedback.

* IMmproves processes
e Enhances deliverables

» Builds trust and buy-in
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Understanding CTPs and Gaston County's Unique Approach

Resources

« NCDOTTPD Website:

« NCDOTTPD - CTP Dashboard:

* Relevant Examples

* Anson County

* Brunswick County

« Cumberland County and Fayetteville Area Metropolitan Planning Organization (FAMPQO)

s
%

éi sl gl Rsm nCdOt.gOV


https://connect.ncdot.gov/projects/planning/Pages/Comprehensive-Transportation-Plans.aspx
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https://experience.arcgis.com/experience/2adfc82fc4664d828e93a52ff70d5c0e/page/Page?draft=true&views=Legend
https://experience.arcgis.com/experience/2adfc82fc4664d828e93a52ff70d5c0e/page/Page?draft=true&views=Legend
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Anson%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Anson%20County
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https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Brunswick%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Brunswick%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Brunswick%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Cumberland%20County%20and%20FAMPO%20CTP
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Cumberland%20County%20and%20FAMPO%20CTP
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Understanding CTPs and Gaston County's Unique Approach
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Contact Us

NCDOT TPD
Andy Bailey, CPM

[abailey@ncdot.gov

(919) 707-0991

RS&H
Erin Musiol, AICP

Erin.Musiol@rsandh.com

(704) 940-4704


mailto:jabailey@ncdot.gov
mailto:Erin.Musiol@rsandh.com

Thank you!
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