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• www.menti.com

• Access code: 83587146

http://www.menti.com/
http://www.menti.com/
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Question 1

5

What is a CTP?
A. A long range, needs-based, multi-modal transportation plan

B. A community’s consensus on their future transportation system

C. The long-term vision for the local transportation network

D. All of the above
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Question 2
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What modes does a CTP consider?
A. Highway

B. Bicycle and Pedestrian

C. Public Transportation and Rail

D. Highway and Bicycle and Pedestrian

E. Highway, Bicycle and Pedestrian, and Public Transportation and Rail
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Question 3
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Which of the following is NOT a required component of a CTP…
A. CTP Maps

B. Recommendations List and/or Project Sheets

C. Fiscally-Constrained Project List

D. Analysis and Supplemental Maps
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Question 4
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Who is a potential CTP Steering Committee member?
A. County/City Planner

B. Bike/Ped Advocate

C. Business Owner/Chamber of Commerce

D. EMS

E. All of the above
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What is a CTP?

• Long range, needs-based plan

• A community’s consensus on their future transportation system 

    over the next 25-30 years

• Developed cooperatively through local stakeholders, 
MPOs/RPOs, and NCDOT

• Multimodal plan



Understanding CTPs and Gaston County’s Unique Approach

Why Develop a CTP?

• Identify existing and future transportation needs

• First step in the NCDOT project delivery process

• Projects should be reflected in the CTP before they are submitted for 
future funding available through NCDOT 

• NCDOT refers to CTP when implementing its Complete Streets Policy

• CTP can help inform land use decisions
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Long-Range Plan Comparisons

MTP
• Fiscally constrained
• Provides a framework 

for selecting future 
transportation projects 
to be prioritized via the 
Strategic Prioritization 
Office (SPOT)

CTP
• Non-fiscally constrained
• Evaluates and recommends all 

transportation needs in a study 
area

• Provides a framework for selecting 
future transportation projects in a 
fiscally constrained MTP

TIP
• Highest priority projects 

are then funded in the 
Statewide Transportation 
Improvement Program 
(STIP)

CTP – Comprehensive Transportation Plan

MTP – Metropolitan Transportation Plan

TIP – Transportation Improvement Program
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CTP Process

• 5 High Level Steps
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Transportation Planning
Division

Metropolitan and Rural 
Planning Areas

CTP Geodatabase

• “One-stop shop” for transportation planning data

• Approximately 175 feature classes

• Data includes:

• NC Route Characteristics
• Cultural resources
• Environmental resources
• Crash data
• STIP projects
• Rail
• Aviation
• Freight



175 
Feature 
Classes

GCLMPO CTP and Gaston County’s Unique Approach
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NCDOT 
Geodatabase NCDOT Tools CTP Products



Standard Map Templates:
• Title VI
• Bridge Deficiencies
• Planning Level Crashes
• Bicycle and Pedestrian Crash Locations
• Environmental Features
• Freight
• BY and FY Volume 

and Capacity Deficiencies

Custom Mapping:
• Resiliency
• Truck Percentage

Support Mapping for the CTP

GCLMPO CTP and Gaston County’s Unique Approach
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CTP Deliverables - Maps
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GASTON COUNTY CTP
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Background

27

Unique Approach

• Gaston County CTP – consultant led

• Remaining counties in MPO – NCDOT led

• County updating CTP concurrently with NCDOT CTP updates for neighboring 
counties, MPO MTP updates, and County land use plan updates
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Roles and Responsibilities
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Gaston County

• Identify stakeholders 
to serve on 
Stakeholder 
Committee

• Handle meeting 
logistics

• Develop website

• Public engagement

• Meet with 
municipalities

• Review interim and 
final deliverables

NCDOT TPD

• Provide GDB

• Provide data, 
templates, and 
guidance documents

• Answer CTP related 
questions

• Run GDB 
tools/provide output 
info

• Public engagement 
support (Round 1)

• Serve on Stakeholder 
Committee

Consultant

• Branding/public 
engagement materials

• QC data

• Conduct needs 
assessment

• Analyze 
alternatives/ develop 
recommendations

• Populate GDB

• Lead Stakeholder 
Committee meetings

• Present at Board/ 
Committee meetings

GCLMPO

• Goals and objectives

• Provide data

• Provide MTP project 
lists

• Develop online 
Stakeholder 
Committee 
engagement tools

• Serve on Stakeholder 
Committee
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Big Changes Since Last CTP
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Key Takeaways
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1.  Timing is everything.

Benefits of developing at same time as MTP:

• Avoids duplication of many efforts

• Ensures MTP is based on most current needs

• Offers smooth transition from vision to 
prioritization to implementation

Challenges to developing at same time as MTP:

• Increases workload

• Different sets of requirements

• Messaging and communication
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2.  Pre-plan for the plan.
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• Document project history

• Review plan recommendations

• Gather, verify, and update GIS shapefiles

• Build relationships with partners
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3.  Coordination is key.
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• Between neighboring counties

• Between municipalities

• Between municipalities and county

• Between county, MPO, and DOT

• With stakeholders and the public
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4. Build in scope and schedule flexibility.
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• Data clean up

• Alternative analyses

• Extra meetings

• Vetting model outputs vs final recommendations
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5. Be open to constructive feedback.
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• Improves processes

• Enhances deliverables

• Builds trust and buy-in
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Resources

• NCDOT TPD Website:

https://connect.ncdot.gov/projects/planning/Pages/Comprehensive-Transportation-Plans.aspx

• NCDOT TPD – CTP Dashboard: 
https://experience.arcgis.com/experience/2adfc82fc4664d828e93a52ff70d5c0e/page/Page?draft=true&view
s=Legend

• Relevant Examples
• Anson County

connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Anson County

• Brunswick County 

connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Brunswick County

• Cumberland County and Fayetteville Area Metropolitan Planning Organization (FAMPO) 

connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Cumberland County and FAMPO CTP

https://connect.ncdot.gov/projects/planning/Pages/Comprehensive-Transportation-Plans.aspx
https://connect.ncdot.gov/projects/planning/Pages/Comprehensive-Transportation-Plans.aspx
https://connect.ncdot.gov/projects/planning/Pages/Comprehensive-Transportation-Plans.aspx
https://connect.ncdot.gov/projects/planning/Pages/Comprehensive-Transportation-Plans.aspx
https://connect.ncdot.gov/projects/planning/Pages/Comprehensive-Transportation-Plans.aspx
https://connect.ncdot.gov/projects/planning/Pages/Comprehensive-Transportation-Plans.aspx
https://experience.arcgis.com/experience/2adfc82fc4664d828e93a52ff70d5c0e/page/Page?draft=true&views=Legend
https://experience.arcgis.com/experience/2adfc82fc4664d828e93a52ff70d5c0e/page/Page?draft=true&views=Legend
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Anson%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Anson%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Anson%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Brunswick%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Brunswick%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Brunswick%20County
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Cumberland%20County%20and%20FAMPO%20CTP
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Cumberland%20County%20and%20FAMPO%20CTP
https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=Cumberland%20County%20and%20FAMPO%20CTP
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Contact Us

NCDOT TPD

Andy Bailey, CPM

jabailey@ncdot.gov

(919) 707-0991

RS&H

Erin Musiol, AICP

Erin.Musiol@rsandh.com 

(704) 940-4704

mailto:jabailey@ncdot.gov
mailto:Erin.Musiol@rsandh.com


Thank you!
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