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MISSION STATEMENT: 
To serve our citizens and member 
governments by providing a forum to 
foster communication, coordination, 
and collaboration in identifying and 
addressing needs regionally.

Who We Serve: 

• 6 Counties
• 23 Municipalities
• 13 Gubernatorial 

Appointees
• 3 Ex-Officios

Focus Areas: 

• Emergency 
Preparedness

• Economic Development
• Resiliency Planning
• Environmental Planning

Strengthening 

ResilienceThrough Collaboration



Project purpose

Every $1 spent on resilience and disaster preparedness, 
saves the community $13 in economic impact, damages, and cleanup costs*

*U.S. Chamber of Commerce, The Preparedness Payoff
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What if a Category 5 

hurricane

Wind & 

Surge 

Impact 

Tool 

phoenix.tbrpc.org/#/data

struck the Tampa Bay 

region?



BRINGING THE HURRICANE 
SIMULATION TO LIFE
• Real storm footage & 

newscasters

• Regional landmarks

• Small business & local 

official recovery stories

*Work by cognitive psychologist Professor Jerome Bruner





• Simulates a disaster scenario
• No-fault, informal, & stress-free
• Facilitated discussions 

PREPAREDNESS

Ongoing

RESPONSE

1 Day

INTERMEDIATE

1-6 Months

LONG-TERM

1 Year

SHORT-TERM

1 Week

REHEARSING DISASTER 

RECOVERYWhat is a Tabletop Exercise?





Tabletop exercise Objectives

Finding

Objective 1: Increase small businesses’ understanding of how local 
governments respond to hurricanes and how recovery proceeds.

Objective 2: Improve communication between local governments and the 
business community.  

Objective 3: Increase emergency managers’ understanding of the problems 
small businesses face before, during, and after a major hurricane.

Objective 4: Identify ways to restore economic and business activities to a 
healthy state and to develop new business and employment opportunities 
that build an economically resilient community.

Strength
Improvement 

Opportunity

Recommended 

Actions



regional Themes:

Community recovery depends on small business recovery

Emergency management & economic recovery remain loosely 

integrated

Information gaps persist in the business community 

Public-private relationships are a major recovery asset

Long-term economic recovery requires preparation before disaster 

strikes
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regional Themes:
Community recovery depends on small business recovery1. 



regional Themes:
Emergency management & economic recovery remain loosely integrated2. 



regional Themes:
Information gaps persist in the business community3. 



regional Themes:
Public-private partnerships are a major recovery asset4. 



regional Themes:
Long-term economic recovery requires participation before disaster 

strikes

5. 



Project adaptability 

Project Phoenix is a replicable, scalable, and 
customizable framework. It can be tailored to any 

organization, jurisdiction, timeline, or disaster. 



Phoenix Resources

1. Simulation & Interview Videos

2. Presentation Slides

3. Facilitation Guide

4. Participant Situation Manual

5. After-Action Reports

6. County Evacuation Zone Maps

7. Surge & Wind Impact Viewer

8. Small Business Recovery Resources

9. Social Media Resources

Public 

SharePoint 

Project

website 



Lessons Learned

1. Rely on community partners 

2. Coordinate with emergency 
management professionals 

3. Be flexible

4. Utilize a disclaimer on all 
materials



Project Phoenix: 

Questions or 

comments? Alison Prater
Disaster Recovery 

Grants Coordinator

alison@tbrpc.org 


