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Appendix C: Visioning
Workshop Agenda

Source: City of Shawano, WI

City of Shawano

SHAWANO

CITY ON THE WOLF
e

Visioning Workshop Agenda

8:30 AM — Arrival and Initial Meeting

Meet with key individuals, including the applicant and others directly involved in submitting the SPARC
application. This will provide an opportunity to establish context, review objectives, and discuss
expectations for the day.

9:00 AM - 10:30 AM - Visioning Session
Facilitated discussion with key stakeholders identified by the applicant. This session will focus on
identifying community needs, priorities, and opportunities related to the project area.

10:30 AM - 11:30 AM - Site Visit
A guided walk-through of the project site with core participants. This is intended for individuals directly
involved in planning and implementation, rather than the full stakeholder group.

11:30 AM — 4:30 PM — Concept Development
Collaborative working session among the technical assistance team to develop preliminary design
concepts and recommendations based on input gathered during the morning sessions.

4:30 PM — Regroup and Preliminary Feedback Session

Key stakeholders from the morning visioning session will reconvene to review the initial concepts and
provide feedback. Following this session, the team will refine the deliverables further and provide a
final report to the community in the weeks following the workshop.
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STRATEGIC PLANNING AND REVITALIZATION FOR COMMUNITIES

2025
SPARC

PROGRAM SUMMARY

OCTOBER 2025

PREPARED FOR PREPARED BY




VISITS WI
COMMUNITIES

Communities throughout the East Central Wisconsin Regional Planning Commission area

were invited to apply to receive assistance through the SPARC program. The ECWRPC,
with input from NADO, Ayres Associates, and others determined which communities had
the strongest applications.

The ECWRPC staff then worked with the commmunities to arrange the workshops. The format
generally involved Ayres and ECWRPC and NADO staff arriving in the morning and meeting
with key stakeholders to understand the community’s concerns, then the Ayres, ECWRPC,
and NADO staff and local representatives would do a “walk-about” to take pictures and further
understand the issues and opportunities. The Ayres staff typically spent the afternoon drawing
and developing solutions. At the end of the session, a presentation was given to whomever
wanted to return to see the draft recommendations. After the visit, the recommendations,
which were in the form of Power Point presentations and/or sketches were refined and
the presentation was sent to the community for their future use. The presentations are
summarized in the following pages.

SCHEDULE

Wednesday, September 3, 2025 - Shawano
Thursday, September 4, 2025 - New London
Friday, September 5, 2025 - Omro

Tuesday, September 9, 2025 - Waupaca



Y OF
SHAWANO

DESCRIPTION OF THE COMMUNITY’S CHALLENGES

The City of Shawano is looking to develop a new park on the southeast side of the city, to better
serve the residential neighborhoods being built nearby. This area is lacking in recreational
opportunities and is surrounded by industrial uses, so a usable public green space would be
beneficial for not only the neighborhoods but for the industrial workers. The community’s
primary concern for this park is creating safe, accessible multi-mmodal connections to and from
the neighboring schools, residences, and businesses.

WHAT AYRES PROVIDED

Upon visiting the site and realizing the topography was extreme, and that the community
valued potential connections and site uses more than a detailed site design at this time,
Ayres created inventory and analysis graphics to highlight connections and high-level bubble
diagrams to show how the site could be broken up into various uses for future development
and open space. The City of Shawano intends to work on a detailed design with stakeholders
after final site boundaries and uses are decided.

KEY RECOMMENDATIONS

The design session resulted in the following recommendations:
- Formally define park and development boundaries (create a Certified Survey Map)
- Work with adjacent property owners
- Pursue full design
- Apply for funding
- Work on bicycle/pedestrian access over time



SITE AND CONTEXT INVENTORY

SITE AND CONTEXT ANALYSIS



SITE INVENTORY AND ANALYSIS

The maps on the adjacent page show how the team started to understand the context around
the site and how multi-modal connections could start to form. The site has a lot of adjacent
schools, parks, and residential neighborhoods that are advantageous for a successful park in
the future. Thinking about future residential development in a growing city, we can plan for
connections greater than what exists today, including sidewalk infrastructure, crosswalks, and
bicycle infrastructure such as trails and bike lanes on city streets.

THE PROGRAM

The Design Material Palette:
- Natural: stone, logs, native grasses / trees
- Industrial: powder-coated steel, concrete, sheet pile inspired seat walls
- Sustainable: bioswale landscape, permeable pavers, LED lighting

Program Elements:
- Nature Play / Bouldering (Size: 3,000 sf)
- Sledding / Tubing Hill (Size: 5,000 sf)
- Pickleball Courts (Size: 7,500 sf)
- Mountain Bike Skills Course / Pump Track (Size: 2,500 sf)
- Fitness Loop / Stations (Size: 0.5 - 1 mile loop, 8 - 10" wide)
- Flexible Lawn / Ice Rink (Size: 0.5 acre)
- Group Pavilion / Shelter (Size: 750 sf)
- Cultural Plaza (Size: 500 sf)
- Picnic / Grilling Nodes (Size: 900 sf)
- Walking Loops (Size: inner loop 0.25 mile, outer loop 0.75 - 1 mile)
- Community Gardens (Size: 2,500 sf)
- Quiet Seating Areas / Council Ring (Size: 500 sf)
- Restroom Facility (Size: 1,000 sf)
- Parking (4,000 sf 10 spaces)
- Bike parking

Total program area: about 2.5 acres

SITE PLAN OPTIONS

The high-level site plans on the
next pages highlight land use
options for the City's future park.
Ayres presented four options to
appeal to different desires that the
community has expressed.

These plans are intended to help
the City determine park boundaries
and determine what parts of the
land they will use for recreation vs.
development.




This option shows the site
accommodating more

residential opportunities

The third option explored what it would look like
if Shawano wanted to bring more housing into
their community, connecting the residential
land use to the north and south. On the high
point of the site, multi-family residential units
could be added with great views all around.
Duplexes could be built along E Timber Trail to
create a more welcoming streetscape. The park
would then weave through these land uses, still
maintaining a connection from north down to
Engel Drive.
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This option shows the site only
servicing residential and park

04

uses

The fourth and final option explored what it
would look like if the site did not accommodate
additionalindustrial,only focusing on park space
and recreational opportunities. Multi-family
residential units could be added along E Timber
Trail to increase visibility and appeal along
that street, creating a welcoming entrance to
the park. This option maximizes park frontage
along Engel Drive.
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NEXT STEPS

The City of Shawanosharethese fourapproaches
with stakeholders and determine the best
division and use of the land.

Once that is decided, the City can establish
new property lines and then pursue potential
funding for a detailed park design.

Potential funding options are outlined on the
following page.



FUNDING OPPORTUNITIES

The community has many opportunities available for them to pursue, with the recormmendation
that they start with T-Mobile Hometown, WEDC Vibrant Spaces, Walmart, AARP, the Community
Foundation. Please reference the comprehensive list provided by ECWRPC for more information.

T-Mobile’s Hometown Grant Program
https:/AMww.t-mobile.com/brand/hometown-grants

Walmart Foundation - Spark Good Local Grants
https/AMwwwalmart.org/how-we-give/program-guidelines/spark-good-local-grants-guidelines

AARP Livable Communities’ Grants
https:/mwww.aarp.org/livable-communities/commmunity-challenge/

Vibrant Spaces
https://wedc.org/programs/vibrant-spaces-grant/

Community Foundation for the Fox Valley Region
https://mwww.cffoxvalley.org/grants-scholarships/grants/grant-opportunities/
. Community Vision Fund Grants
- Grants from Families of Funds
- Donor-Directed Grants

WISDOT TAP (Transportation Alternatives Program)
https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/aid/tap.aspx

WDNR Stewardship Local Assistance and Federal Recreation Grant Programs
https://dnrwisconsin.gov/topic/Stewardship/ApplyLUG
https:/dnrwisconsin.gov/aid/LWCF.htm|

Lorrie Otto Seeds for Education (SFE) Grant Program - Wild Ones
https://wildones.org/seeds-for-education/sfe-application/

USDA - Department of Agriculture Community Facilities Direct Loan & Grant Program
https://www.rd.usda.gov/programs-services/community-facilities/community-facilities-direct-
loan-grant-program#overview

Potential Grants for Community Art Projects

- Wisconsin Arts Board (WAB) - Creative Communities Program
https:/artsboard.wisconsin.gov/Pages/Community/CCP.aspx

- Phantom Art Galleries — Wisconsin
https:/artsboard.wisconsin.gov/pages/Community/PhantomArtGalleries.aspx

- NEA Grants for Art Projects
https:/www.arts.gov/grants/grants-for-arts-projects

- National Endowment for the Arts - Our Town Program
https:/AMww.arts.gov/grants/our-town
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DESCRIPTION OF THE COMMUNITY’S CHALLENGES

The City of Omro is looking to enhance their downtown along S Webster Avenue between
the pedestrian bridge over the Fox River and Huron Street. The City is hoping improvements
would help improve traffic flow and accessibility, add vibrant community gathering spaces,
and increase foot traffic and economic engagement with local businesses. A defined plan from
the design team could help them to pursue future funding and implementation, and spark
inspiration and action from the community members.

WHAT AYRES PROVIDED

This community received assistance in 2021, so the team wanted to build upon the past
work. The team first determined what the community prioritized for their downtown and
the demographics of the city. After creating an inventory and analysis of existing land uses
and circulation through downtown, a downtown plan was created with plans, sections, and
perspectives. These materials should help the community envision a revitalized downtown and
pursue funding.

KEY RECOMMENDATIONS

The design session resulted in the following recommendations:
- Along Webster Avenue, pursue development on each side, with closures for events
- Remove parking at the base of the pedestrian bridge to create a seamless connection south
- Demolish the former Dollar General building and redevelop as retail
- Pursue townhome development on W Huron Street
- Continue conversations with DOT on stop signals along Highway 21
- Pursue new Public Works/EMS outside of downtown, market current Public Works site for
redevelopment
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DOWNTOWN PLAN

The analysis map on the adjacent page shows how the team started to understand the land
uses and circulation in Omro's downtown. Key intersections were identified, emphasizing
the importance of safe crossings for pedestrians and traffic calming measures for vehicles.
The Downtown plan graphics show street enhancements along Webster Avenue, with street
trees, planting buffers, widened sidewalks and outdoor dining and seating opportunities. The
plan also highlights new development for the community and associated parking solutions.
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