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• Southeast Conference was incorporated in 1958, primarily to 
advocate for the creation of the Alaska Marine Highway System. 
Community leaders from Metlakatla to Yakutat held their first 
meeting in Petersburg.

• After that success, we stayed together to continue to advocate 
for Community and Economic Development issues that are 
critical to Southeast Alaska and the State. 

• The region’s lands are predominantly federally owned (94%), 
with less than 1% owned by the private sector. 

• Members from nearly every community, chamber of commerce, 
and economic development organization in the region. 

• Conduct economic planning through CEDS process and 
implement CEDS, providing technical assistance and project 
development support.  Manages statewide biomass program.

• Southeast Conference is the federally designated Regional 
Economic Development District, RC&D Council and the State-
designated Alaska Regional Development Organization.
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available to download at

WWW.SECONFERENCE.ORG/PUBLICATIONS
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Goals

• $100 million industry in 10 years 

• $325 million industry in 20 years

• 550 jobs in 10 years 

• 1,800 jobs in 20 years



Targets

• 25% of AMC resources and opportunity 
toward Alaska Native populations

• 25% of AMC resources and opportunity 
toward distressed communities
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Industry Trajectory - Sales

• Currently mariculture is roughly a $2M dollar
industry in Alaska by revenue

• Could grow to $7M (low), $60M (medium), or
$185M (high) in ten years

• Seaweed is the majority of the revenue in 
these models

20 22 20 27 20 32 20 37 20 42

Status Quo $1.5 $3 $7 $1 4 $2 0

Medium $1.5 $1 4 $6 0 $1 35 $2 05

High $1.5 $2 7 $1 85 $3 45 $5 00

$0

15

$1 00

$2 00

$3 00

$4 00

$5 00

$6 00

$
m

il
li

o
n

s
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Long-Term Outcomes
• Reduce industry cost structure

• Establish supply chains

• Grow industry equitably and with durability

• Create new markets and expand demand for Alaska products

• Attract Private investment and job creation



THANK YOU!

ROBERT VENABLES
robert@seconference.org

907.586.4360

www.seconference.org

mailto:robert@seconference.org
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