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ωSoutheast Conference was incorporated in 1958, primarily to 
advocate for the creation of the Alaska Marine Highway System. 
Community leaders from Metlakatla to Yakutat held their first 
meeting in Petersburg.

ωAfter that success, we stayed together to continue to advocate 
for Community and Economic Development issues that are 
critical to Southeast Alaska and the State. 

ω¢ƘŜ ǊŜƎƛƻƴΩǎ ƭŀƴŘǎ ŀǊŜ ǇǊŜŘƻƳƛƴŀƴǘƭȅ ŦŜŘŜǊŀƭƭȅ ƻǿƴŜŘ όфп҈ύΣ 
with less than 1% owned by the private sector. 

ωMembers from nearly every community, chamber of commerce, 
and economic development organizationin the region. 

ωConduct economic planning through CEDS process and 
implement CEDS, providing technical assistance and project 
development support.  Manages statewide biomass program.

ωSoutheast Conference is the federally designated Regional 
Economic Development District, RC&D Counciland the State-
designated Alaska Regional Development Organization.
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available to download at
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Goals

Å $100 million industry in 10 years 

Å $325 million industry in 20 years

Å 550 jobs in 10 years 

Å 1,800 jobs in 20 years



Targets

Å 25% of AMC resources and opportunity 
toward Alaska Native populations

Å 25% of AMC resources and opportunity 
toward distressed communities
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IndustryTrajectory- Sales

ÅCurrentlymaricultureis roughlya $2M dollar
industry in Alaskaby revenue

ÅCouldgrow to $7M (low),$60M (medium), or
$185M (high)in ten years

ÅSeaweed is the majority of the revenuein 
thesemodels

2022 2027 2032 2037 2042

StatusQuo $1.5 $3 $7 $1 4 $2 0

Medium $1.5 $1 4 $6 0 $1 35 $2 05

High $1.5 $27 $185 $345 $500
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AlaskaMariculture Industry RevenueProjections($millions)
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