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ABOUT SOUTHEAST CONFERENCE

wSoutheast Conference wascorporated in 1958primarily to
advocate for the creation of the Alaska Marine Highway System.
Community leaders from Metlakatla to Yakutat held their first
meeting in Petersburg.

wAfter that successye stayed together to continue tadvocate
for Community and Economic Developmeésgues that are
criticalto SoutheastAlaska and the State

wt KS NBIAZ2YQa fFyYyRaA NS LINSBR2YAVYI
with less than 1% owned by the private sector

wMembers from nearlgvery community, chamber of commerce
andeconomic development organization the region.

wConduct economic planning through CEDS process and
implement CEDS, providing technical assistance and project
development support. Manages statewide biomass program.

wSoutheast Conference is the federally designdegjional
Economic Development DistrjdRC&D Couna@ind theState
designated Alaska Regional Development Organization
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VIRTUALLY ALL OF THE REGIONAL LAND BASE IS FEDERAL. THE

44— PRIVATE LANDOWNERS FEDERALLY-MANAGED TONGASS NATIONAL FOREST MAKES UP
NEARLY 4/5TH OF ALL SOUTHEAST ALASKA LANDS.

0.05%

0.25% -« MUNICIPAL LAND
HOLDINGS

(4) STATE OF ALASKA
205 /0 . LANDS INCLUDE THOSE

MANAGED AS PART OF THE
MENTAL HEALTH TRUST

OTHER FEDERAL
HOLDINGS MAKE UP
NEARLY ALL THE REST
(MOSTLY GLACIER BAY)

3 40/ ALASKA NATIVE
® 0 ORGANIZATIONS ARE THE

REGION’S NEXT LARGEST
LANDOWNER

ST NEESPAER Rl and Ownership
(e [CESP4AsR— Number of Acres
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g , with 30% saying their

Torar waces However, 2 2 year. i

INCREASED Egzs‘li’o ries, i recovered from the pandemic.
miLLIoN TO §2.76 Tourism is having ancther -
s . o Joutem shaing anctersrong

9o ism j
growing by 26%, an increase of 1,700 year-
round-equivalent jobs. Workers eamed $105
million more than the year before, a 44%

increase.
Seafood was the top private sector industry in
2022 y — 2023

DECREAGED Bv 20%,
-$66 miLLION But while the catch was the largest in more:
‘CATOH wAS UP BY 74 P lowest catch
MILLION POUNDS values on record, $66 million less than the
smaller catch from the year before. Wages fell
by 26%, i

Ofther sectors were mostly up. The

PEOPLE TO 71,077

2 i
to their payrolls. Tribal government grew
oS 9%. Regi by 31%. Nine
INCREASED B 88, communities saw double digit wage growth.
waGeS nCReczD 8y | Butnotallindicators were up. State jobs
$24 siLLion i ine, social servi

along with professional & business services.
Population and school envoliment dedlined.

otography

available to download at
WWW.SECONFERENCE.ORG/PUBLICATIC
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SOUTHEAST 2030 STRATEGIC PLAN SUMMARY

In February 2025, Southeast Conference released the draft Southeast Alaska 2030 Economic Plan, a five-year strategic plan for the region.
The membership worked together to develop an overall vision statement, 46 objectives, and 7 priority objectives, along with regional and
industry specific SWOT analyses. More than 400 people representing small businesses, tribes, Native organizations, municipalities, and
nonprofits were involved in various elements of the planning process. The Plan’s prioritized objectives are listed below.

ECONOMIC DEVELOPMENT SEAFOOD VISITOR INDUSTRY
%, 1. Housing objective: Support the § 7 1. Further develop markets for % Y. 1. Support local tourism ownership and
zusta_inable development of % Alaska seafood \ entrepreneurship
ousing

YA’ 2. Childcare objective: Increase
childcare capacity in

round seafood economy in the ; ;
Soithaast Alaski 4. Collective regional strategy for

Y4 2. Seafood modernization initiative R 2. Workforce housing for visitor's sector
3. Work to further promote a year- - £ ", 3. Cultural tourism development
region

accommodating tourism

3. Infrastructure maintenance 4. Full resource utilization and ocean : e R
industry growth in Southeast .

4. Education objective: Partner with University of % % RfOCI’tUCt ddeVe|?Pme"tt Ve '
Alaska Southeast and K-12 school - Mariculiure aevelopmen
districts to build career pathways .« 6. Bring back seafood jobs to Southeast’s smallest ENERGY SECTOR

8. Warkforce attraction:and retertiorid communities §.71. Reduce energy costs and increase

: objective |: 7. Support access to capital for harvesters and deployment of renewables
isofives | processors 2. Promote beneficial electrification

6. Coast Guard Objective: Support | ; i .
Coast Guard vessel homeporting q P, 8. Maintaina stable regulatory regime 3. Support consumer education on heat pumps
opportunities NATURAL RESOURCES 4. Policy and regulatory development to meet

7. Natural disaster planning objective: Support . g community energy needs and priorities
disaster preparation and relief efforts 1. Prepare for potential Chinook 5. Continue to support PCE for rural communities

8. Solid waste objective: Support enlmen.listings

6. Biomass in energy
regional solid waste management

2. Work with USFS to direct federal
contracts toward locally-owned

o i s:)tIrL:tions g et &‘ businesses
. Healincare workiorce opjectve . Support an innovative, integrated timber industry
10.Telecommunications objective: ‘* . Attract capital investments, maintain global TRANSPORTATION

Improve communications access in competitiveness ¥ 7 1. Support the stability,

Southeast Alaska . Provide an economically viable supply of timber - sustainability and longevity of the
11.Manufacturing objective: Promote regionally- from the Tongass to regional operators . .

manufactured local products . Increase access to minerals and energy sources Marine Highway System of Alaska

oN O U AW

12. Food security objective: Increase for mining on state and federal lands 2. Develqp a long-term, gtrategic, multi-modal,
supply and distribution of local . Advocate for the regulators regional transportation plan
foods . Revise the Tongass National Forest Land 3. Improve and expand opportunities to move freight

Management Plan to and from markets

4. Ports and harbors infrastructure improvements

5. Transportation Workforce Development

6. Ensure the stability and safety of passenger
transportation services

7. Improve marine and road
connection to Lower 48

» | ;= Prlorlty Objectlves 8. Disaster Resilient Transportation
_~

Infrastructure
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Project Period
Oct1,2022 -

Sept 30, 2026

$49 Million
EDA Funds
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7 Components
with more than 25 projects
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& % NEXT GENERATION
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Icons mark the lead




CULTERE

CLUSTER

Goals

A $100 million industry in 10 years
A $325 millionindustryin 20 years
A 550 jobs in 10 years

A 1,800jobs in 20 years




ALASKA :

MAR_CULTERE

CLUSTER

Targets

A 25% of AMC resources and opportunity
toward Alaska Native populations

A 25% of AMC resources and opportunity
toward distressedcommunities




Component Projects

Governance,
Coordination
& Outreach

Workforce Research &

Development

Development

Marketing

Green Energ

Equipment &

Technology

Collateral
Support

Partner with
Existing Lenderg

Technical
Assistance

Business
Planning
Support

Governance
Body

Communications
and Public
Relations

Regional Tribal
Liaisons

University of
Alaska Programsg
at UAS, UAA,
and UAF

Oyster and
Seaweed
Training
Manuals

Handson
Trainings and
Certifications

Product
Development

Joint Innovation
Projects

Annual
Conference

Seaweed Tissue]
Analysis

Carbon

Sequestration

Market
Research

Trade Shows

Familiarization
Trips

Promotions

Digital Asset
Library

Green Energy
Plan for
Mariculture

Energy Audits
and Data
Collection

Feasibility
Studies

Processing and
Hatchery
Equipment
Purchases

PSP Testing
Equipment for
DEC

Kelp and

Shellfish Farmin
R&D
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MAﬂigcuu@RE Tribal Mariculture Liaisons

CLUSTER

SOUTHWES KODIAK PRINCE

KODIAK WILLIAM PENINSUL/

ARCHIPELAGO

QAWALANGIN LEADERSHIP CHUGACH
TRIBE OF INSTITUTE CHUGACH REGIONAL
REGIONAL RESOURCES

RESOURCES
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Keolani F Shayla : Lexa Meyer : Briana Murphy
Booth Shaishnikoff CENERE Briana

@gmail.com

sean@alutiigprideak.o @alutiigprideak.org






IndustryTrajectory- Sales

ACurrentIymaricultureis roughlya $2M dollar $600
industryin Alaskaby revenue $500

ACouIdgrow to $7M (low), $60M (medium),or $400
$185M (high)in ten years 5300 5

A seaweeds the majority of the revenuein $200£

thesemodels

2027 2032 2037 2042
—StatusQuo $1.5 $3 $7 $14 $20

Medium $1.5 $14 $60 $135 $205
High $1.5 $27 $185 $345 $500
A AlaskaMariculture Industry RevenueProjections($millions)
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Seaweed

Figure 3. Alaska Seaweed Harvest (wet pounds), 2017-2025 Forecast
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Source: Alaska Department of Fish and Game, Alaska Department of Natural Resources, industry interviews, and
McKinley Research Group/Pacific Shellfish Institute estimates
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Oysters

Figure 1. Alaska Oyster Harvest, (count of oysters sold*), 2020 - 2025 Forecast
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