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Objectives
Get to know each other 

Learn about wealth 
creation

Consider how to 
integrate wealth 
creation into your work



Introductions 

▪ Name

▪ Organization



Wealth creation is an approach to economic 
development that

▪ connects a region’s assets to market demand in ways 

that build rooted wealth for local people, places and 

firms. 

▪ brings together a range of public, private and non-profit 

sector partners who have self-interest in the outcomes 

and an openness to discovering shared or common 

interests.

▪ focuses on building a sector rather than individual and 

unrelated businesses. 
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Principles of Wealth Creation
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#2 – Root wealth in local people, places 
and firms through local ownership, control 

and influence.

#1 – Create wealth, broadly defined, 
and aspire to do no harm.

#3 – Build lasting livelihoods by intentionally 
including people and firms on the economic 

margins.



#1: Investing in and Building 8 Capitals

Wealth is not just 
money.

Wealth is the reservoir of 
all assets that can 

contribute to the well-
being of people, places 

or economies.

Every place has wealth.



t Wealth Components: Eight CapitalsKey Concept

Intellectual • Knowledge and innovation

Individual • Skills, education, health

Social • Trust and relationships

Natural • Natural resources

Built • Infrastructure

Political • Influence on decision makers and shapers

Financial • Savings and investment

Cultural • Traditions, customs and ways of doing

Assessment
Design

Measurement
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WealthWorks builds stocks of wealth

Most projects focus on income (a flow)
instead of on building wealth (a stock).

INCOME

EXPENSE

WEALTH



#2: Wealth without Ownership isn’t Rooted

Capitals that are “owned” locally build wealth.

▪ Ownership means you capture and control the flow of benefits from 
the capitals over time. It creates enduring, stable benefits.

▪ Benefits – e.g., income,  know-how, better technology – flowing from 
local ownership of capitals can be re-invested and re-circulated 
locally, enriching many.

▪ Preserving local ownership or control over your capitals can increase 
the chances of preserving local jobs.

▪ Local ownership is an anchor that helps wealth and change to 
stick.



Making Wealth Stick: Local Ownership and Control

Buy Local Campaigns

Cooperatives

Resident Owned 

Communities

Regional branding



▪ Ability to overcome vulnerability, 
maintain dignity and control, take 
risks to seize opportunities. 

▪ People at the margins are earning 
(and saving!) more. 

▪ They have improved skills to qualify 
for higher-paying jobs and to build 
their careers. 

▪ They are putting something aside for 
the future, e.g., building assets, so 
they are more resilient.
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#3: Build Lasting Livelihoods
“Lasting livelihoods” means… 



A Continuum for EDDs
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Focus on Assets - CEDS
• SWOT
• Measuring outcomes

Sector-specific
• Collaboration
• Coopetition

Value chain development
• Value chain mapping
• Filling gaps in the chain



Discussion

In your work last week, what 

three capitals did you build?
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Wealth Creation in the CEDS Process

Region 5 Development 

Commission (MN) engages 

CEDS stakeholders based on 

their strengths in building 

specific capitals.

Another resource to explore is NADO RF’s How to 
Build the CEDS Strategy Committee brief. 

https://csded.org/
https://csded.org/


Opportunities to Build Partnerships
Community Capital Current committee 

members (or other 
leadership)

Potential partners working 
to build these assets

Why would they be 
interested in participating 
in your work?  How would 
you engage them?

Individual capital 
(health, wellness, 
workforce, education, 
other skills)

Intellectual capital 
(innovation partners)

Natural capital 
(businesses, organizations, 
or agencies focused on 
land, water, air, etc.)

Built capital 
(owners and operators of 
infrastructure, including 
private sector)



CEDS Content: Focus on Assets

▪ Asset inventory and 

mapping

▪ Consider capitals through 

the SWOT

▪ Evaluate progress in plans.



Wealth 
Creation in 
CEDS Content

Summary Background

SWOT Analysis

Strategic Direction/Action 
Plan

Evaluation Framework



Summary Background

This is a summary background of the economic conditions of the region. 

The question to be answered here is “What have we done?” and “What is going on in our 
region?”

The opportunity is to report the conditions of the region across the eight capitals. This might 
include the obvious ones: jobs and employment, educational attainment, revenues, income. 
But it may also include conditions of natural capital, cultural capital, intellectual capital, and 
more. 



Asset Inventory
The Capitals Definitions What do we have? 

Individual Skills, understanding, physical health and mental wellness in a 
region’s people

Intellectual Knowledge, resourcefulness, creativity and innovation in a 
region’s people, institutions, organizations and sectors.

Social Trust, relationships and networks in a region’s population.

Cultural Traditions, customs, ways of doing, and world views in a 
region’s population.

Natural Natural resources—for example, water, land, air, plants and 
animals—in a region’s places.

Built Constructed infrastructure—for example, buildings, sewer 
systems, broadband, roads—in a region’s places.

Political Goodwill, influence and power that people, organizations and 
institutions in the region can exercise in decision-making.

Financial Monetary resources available in the region for investment in 
the region.



Spider Diagram as an Asset Inventory 
Tool



SWOT using community capitals
Strengths:
• Capitals we have, use, could use more
• Energy and enthusiasm
• Partnerships between business, government, and 

organizations

Weaknesses:
• Capitals we are missing, or are weak
• People, firms, and organizations on the economic margins
• Lack of partnerships between business, government, and 

organizations

Opportunities:
• Underutilized capitals we can invest in
• Upward mobility for all
• Emerging Markets/Demand
• Gaps in activities needed to meet demand for products 

and/or services in specific emerging markets where 
investment will have the greatest impact (leverage)

• Repurposed by-products or residuals
• Local, broad ownership
• Potential to go to scale

Threats:
• Policy barriers
• Ownership by those outside of the region
• Negative opinion shapers and parties unwilling to collaborate



SWOT Examples



Strategic Direction/Action Plan
▪ In the SECOG CEDS, there are three key goals in the action plan: 

a. Facilitate responsible community planning and development

b. Promote and diversify workforce and business development

c. Foster community vibrancy and resiliency. 

▪ Each goal has multiple strategies, each of which notes key partners, capitals affected, and 
measures. 

https://r5dc.org/wp-content/uploads/2022/02/r5dc_creds_2022-2026_approved.pdf


Acadiana Planning Commission Strategy – A Goal 
for Each Form of Wealth



Region Five 
Development 
Commission 
Strategy

• “By considering the eight asset banks 
outlined in this model, goals and strategies 
cross typical boundaries by asking the 
question, ‘who else cares about this?’, in 
turn encouraging collaboration and 
efficiency in using available resources.”



Local Ownership in the CEDS

Southern Tier 8 Regional Board

CEDS

Blackhawk Hills Regional Council

CEDS

The Southern Tier 8 Regional Board in New York 
references in its CEDS the strategy to “Continue 
to build a regional local 
ownership entrepreneurial community,” also 
referencing local ownership and control of 
assets. 

The Blackhawk Hills Regional Council in Illinois 
in its CEDS suggests the opportunity to 
“Discuss employee stock ownership plan 
(ESOP) and related models with proprietors.” 

Buy Local Campaigns

Cooperatives

Resident Owned 

Communities

Regional branding

https://ucpcog.org/wp-content/uploads/2024/09/CEDS-2023-2027-2023-Annual-Update.pdf
https://www.nado.org/ceds-strategy-committee/
https://www.nado.org/training-materials-and-resources/
https://www.eda.gov/resources/comprehensive-economic-development-strategy/content/evaluation-framework


Evaluation Framework
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Snowy Mountain Development Corporation

Evaluation section

R5DC

Snowy Mountain Development Corporation, an EDD based in Lewistown, 
Montana, establishes in its Evaluation section: “The organization and 
communities increase in the eight forms of wealth including: individual, 
social, intellectual, natural, built, political, financial, and cultural capital.”

For R5DC, “the WealthWorks model plays an important role when 
evaluating the effectiveness of the [CEDS] goals and strategies, ensuring 
that eight asset banks, intellectual, individual, social, cultural, natural, 
build, political and financial, are all considered.”

https://clearwater-eda.org/
https://www.planacadiana.org/strategic-planning/comprehensive-economic-development-strategy-ceds/
https://southerntier8.org/


Wealth Measurement Matrix
Name of Organization: Date:

Type

Strategy 
(What 
actions 
will you 
take?)

Indicator 
(What is the 
change you’re 
seeking?)

Measure (How 
would you 
measure that 
change?)

Baseline (This is the first time you 
measure.) and Target (What are you 
working toward?)

Methodology 
(How will you 
measure and 
use the data?)

Partners (Are 
there any key 
partners 
needed?)

In
di

vi
du

al
So

ci
al

In
te

lle
ct

u
al

N
at

ur
al



EDDs incorporate wealth creation into the 
CEDS

Fostering asset-based development by leveraging local assets and 
community-owned wealth

Encouraging local and regional entrepreneurship through support 
for businesses, social enterprises and anchor institutions

Enhancing capital access through innovative financing tools and 
public infrastructure projects

Measuring wealth creation beyond jobs



▪ Outdoor Recreation Microloan 

Program
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Ryan Richardson 
Superior California Economic Development



How to Operationalize Wealth Creation in 
Your Work
▪ EDD stories:

▪ After working on wealth creation in the CEDS and in several sectors, planning 
staff suggested to their director that they also incorporate it into local 
government assistance such as comprehensive plans. 

▪ An EDD department director in a large COG cross-trained other department 
directors and work across silos. Directors also restructured program advisory 
committees to invite external partners who were building forms of wealth in 
the region.

▪ A forest products coalition expanded its traditional measures to include 
community capitals. Analyzing the stocks of each capital also helps the 
industry to mitigate potential negative impacts of proposed strategies on the 
region’s assets. Work to improve livelihoods led to deeper partnerships.
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Exercise: Operationalizing Wealth 
Creation
▪ Choose one Wealth Creation principle 

▪ Building multiple forms of wealth

▪ Local ownership and control

▪ Building lasting livelihoods

▪ Use the packet to brainstorm ways these principles could strengthen 
your organization’s work, and discuss at your tables:

▪ Think big! What would an ideal implementation of wealth creation look like?

▪ What actions could you take to support wealth creation? 

▪ What resources would you need?

▪ What are your a-ha moments/takeaways?
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www.CEDSCentral.com



WealthWorks Website - 
www.wealthworks.org 
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http://www.wealthworks.org/
http://www.wealthworks.org/
http://www.wealthworks.org/


NADO Wealth 
Creation Site

www.nado.org/wealthcreation 
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http://www.nado.org/wealthcreation


WealthWorks Regional Hubs

http://www.wealthworks.org/connect/hubs

http://www.wealthworks.org/connect/hubs


2026 NADO Annual 
Training 
Conference

Monday, October 26 – Thursday, 

October 29, 2026

Peppermill Resort Spa Casino

2707 S Virginia Street

Reno, NV 89502
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For More Information 

Carrie Kissel
NADO
ckissel@nado.org
www.nado.org 

Melissa Levy
NADO
mlevy@nado.org
www.nado.org

mailto:ckissel@nado.org
http://www.nado.org/
mailto:mlevy@nado.org
http://www.nado.org/

	Slide 1: Wealth Creation Basics: A New Lens for the Work You Already Do
	Slide 2: Objectives
	Slide 3: Introductions 
	Slide 4: Wealth creation is an approach to economic development that
	Slide 5: Principles of Wealth Creation
	Slide 6:  #1: Investing in and Building 8 Capitals 
	Slide 7
	Slide 8
	Slide 9: WealthWorks builds stocks of wealth
	Slide 10: #2: Wealth without Ownership isn’t Rooted
	Slide 11: Making Wealth Stick: Local Ownership and Control
	Slide 12: #3: Build Lasting Livelihoods
	Slide 13: A Continuum for EDDs
	Slide 14: Discussion
	Slide 15: Wealth Creation in the CEDS Process
	Slide 16: Opportunities to Build Partnerships
	Slide 17: CEDS Content: Focus on Assets
	Slide 18: Wealth Creation in CEDS Content
	Slide 19: Summary Background
	Slide 20: Asset Inventory
	Slide 21: Spider Diagram as an Asset Inventory Tool
	Slide 22: SWOT using community capitals
	Slide 23: SWOT Examples
	Slide 24: Strategic Direction/Action Plan
	Slide 25: Acadiana Planning Commission Strategy – A Goal for Each Form of Wealth
	Slide 26: Region Five Development Commission Strategy
	Slide 27: Local Ownership in the CEDS
	Slide 28: Evaluation Framework
	Slide 29: Wealth Measurement Matrix
	Slide 30: EDDs incorporate wealth creation into the CEDS
	Slide 32: Ryan Richardson 
	Slide 33: How to Operationalize Wealth Creation in Your Work
	Slide 34: Exercise: Operationalizing Wealth Creation
	Slide 35
	Slide 36
	Slide 37: NADO Wealth Creation Site
	Slide 38: WealthWorks Regional Hubs
	Slide 39: 2026 NADO Annual Training Conference
	Slide 40: For More Information 

