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I rom Hives to \/\/calth
Building the Wallowa Beekeepers CooPerative
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Bees As ]n{;rastructu e

. ees support agriculture: Crops & ranches
. Essential to food systems

. Foundational to rural economies
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The e once

Higlﬂ sta rtuP costs

]ndivual limits on scale, market access, income stabilitg

Declining Po”inators
Rising costs

Rural dollars lcaving the community
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Wlﬂat ]F we could . ..

| ower barriers to entry?
Balance supply & demand ?
Ketain value loca”g?

Streng’chen communitg bonds?
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Whg a CooPerative?

; S%arcci resources & infastructure
‘ Fool knowledge & labor

. Hamess collective buging power

. ocil ownership - benetits distributed among the Eeekeepers cjoing
the work
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How ]t Started

Community conversations
Froducers sharing notes
Founding members
Shared vision

Start small with a shoestring budget
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Early Milestones

i. |nitial funding goal: exceeded

2. |naugural [Joney Sale: sold out

3. [re-Season Collective [ quipment & Supply "Croup Puy?
. [Tirst-time beckeeper suport & cost savings

. ]nitial inventorg of time-~critical suPPlies forresale throughout the

SCason
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First Year of OPeration

Categorg Expense lncome Pusiness | ine lncome
Capital $4.516 HOWCQ 581@ $962
Startup $870 Equipment/ﬁuppli 5747

es
| axes $46 8
Seeds 3
jiegmmng Pank Endmg Bank
JBa]ance 2 Sa]ance S+ 28750
2026 jiuclget to Freser\/e 1;ounéing Capital $76290




Economic ]mpact: 1 he Multiplier I Hect

D irect

Indirect
. INew income streams

. ]mProved crop 9ie|ds

. SUPPor‘cs small scale Proéucers
> Strengthcns local food sgstcm

. | ower barriers

. Stronger local economy
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Kecping Value Local

|_ocal productior
| ocal processing
| ocal branding
|_ocal Ownership Model

Keeps local $% circu]ating and builds resilience




Help A]ong the W89

ExPcct cha”engc: Exper‘c technical suPPor‘t 1S extremelg valuable

. | he [Honey Cooperative

. Dlue Mountain Small Business Administration
. NE Oregon [ conomic Development District
. NW Cooperative Development (_enter

. START coop
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The Futu re

More members

More hives

9 adjoining counties in OR, WA )
\/alue—-adde& Products

Agritourism - F;oncy Tasting ~ Local Po”ination ( _ontracts
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C]osing Thouglﬂs

5ma”~scalc coopcration creates lasting wealth.

Sometimes the smallest systems — ike bees — can have the biggest

impact.
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