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Rural Community
Building work is inspired
and supported by The
Ford Family Foundation’s
Rural Community
Building Approach

Collaboration is key
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WHY ECONOMIC DEVELOPMENT?

In Oregon’s Cascades West Economic Development District,
RCB work forwards 3 of 5 Comprehensive Economic
Development (CED) 2025-2030 Strategic Priorities

https://businesslincolncounty.com/
https://www.ocwcog.org/wp-content/uploads/2025/09/0.-FINAL-2025-30-CEDS-updated-9.12.25.pdf
https://www.ocwcog.org/wp-content/uploads/2025/09/0.-FINAL-2025-30-CEDS-updated-9.12.25.pdf


5steps
to make
more valuable
than competition
collaborationcollaborationcollaborationcollaboration



1Seek out and Support the trusted
Community Connectors* 

*also known as Network Weavers,
Rural Community Builders, or
Ecosystem Builders

Find the CONNECTORS



1
Identify your CONNECTORS



2
Build relationships with the individuals
and organizations already doing (or
aspiring to do) the work to meet their
community’s expressed needs.

Support their existing events,
gatherings, and volunteer opportunities
to understand how to best contribute. 

Learn from Trusted Networks
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Learn from Trusted Networks



3 Identify and connect the desired
networking, coordination, and
other supports to sustain each
contributor's strengths, capacities,
and resources in mutually
beneficial collaborative efforts.

Co-design Collaboration Support
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Co-design Collaboration Support



4 Enhance gatherings, celebrations,
and programs with light-lift shifts
that meet more of the community’s
needs with less effort for all.

Collaboratively Improve
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5Enthusiastically welcome, reward,
and adjust to constructive feedback. 

Concepts fine-tuned with the widest
range of perspectives lead to more
sustainable and resilient solutions.

Seek and Incentivize Feedback
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OUTCOMESIncentivizing
attendees to talk

to tablers

Total # of Passports Distributed at Entry: 76
Total # of Passports Photographed at Exit: 67
Total Organization Visits Marked on 67 Passports: 1,437
Average Number of Organization Visits per Exit Passport: 21



ORGANIZATION FEEDBACK
Could you see annual collaborative events, similar
to Café Aquarium, meeting and sustaining your
organization’s outreach and community
engagement needs in Lincoln County?

Definitely yes 82%
Probably yes 18%



ORGANIZATION FEEDBACK
If your organization already leads similar resource fair
events, would you be interested in implementing any
concepts you experienced at Café Aquarium? 
 

“The passport is a take-away for sure.”

“I think that the passport system and raffle to
those who submitted evaluations were interesting
and could show promise.” 

“I loved the passport idea.”





Helping tablers
understand their

audience
Languages Represented by Passport Teams:

Español / Spanish: 91%
Mam: 5%
Inglés / English: 35%
Otro/Other: 3% (Akateco and Aleman/German)
Groups who spoke more than one language: 34%

90+% of partner organizations were represented by
bilingual staff or volunteers.

OUTCOMES



From 76 Passports at Check-in:
Number of Adults: 150
Number of Kids: 99
Total Number of Adults & Kids Attending: 249*

            *Doesn’t include over 100 tablers and volunteers
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