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Harney County 
is frontier rural

Our unique rural 
way of life endures 
today because we 
have learned to 
adapt to economic, 
environmental, and 
community-based 
challenges



19 years ago, 
we pioneered a new way 

to address problems in 
our community through 

Collaboration 





HDP Collaborative Model means everyone is 
welcome at the table  

Our process brings groups together to solve pressing issues in our community







Building Harney County's economic future together—one partner at a time

•  Collaborative Approach 

• Rural-Specific Expertise 

• Community-Rooted

• Comprehensive Ecosystem Approach

• Stewardship Economy Innovation



Where you spend your money matters. 







Thank you
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