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Ll Get to know each other
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Learn about wealth creation

eee Hear how Green River, Utah
o has used wealth creation

@ Play a wealth creation game
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Choose aslide to present

What are your region's two biggest assets?




| Wealth?:reatién IS an approach to economic
development that

= connects a region’s assets to market demand in ways E-
that build rooted wealth for local people, places and
firms.

= brings together a range of public, private and non-profit
sector partners who have self-interest in the outcomes
and an openness to discovering shared or common
interests.

= focuses on building a sector rather than individual and
unrelated businesses.
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ciples of Wealth Creation

#1 — Create wealth, broadly defined,
and aspire to do no harm.

#2 — Root wealth in local people, places
and firms through local ownership, control
and influence.

#3 — Build lasting livelihoods by intentionally
including people and firms on the economic
margins.
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#1: Investing in and Building 8 Capitals

Wealth is not just
money.

Wealth is the reservoir of
all assets that can
contribute to the well-
being of people, places
or economies.

Every place has wealth.




Wealth Components: Eight Capitals
Intellectual < e Knowledge and innovation

Individual < e Skills, education, health

Social < e Trust and relationships Assessment
Design
Natural < * Natural resources Measurement

Built < e Infrastructure

Political < e Influence on decision makers and shapers

Cultural < * Traditions, customs and ways of doing




WealthWorks builds stocks of wealth

Most projects focus on income (a flow)
instead of on building wealth (a stock).

INCOME

EXPENSE
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#2: Wealth without Ownership isn’t Rooted
Capitals that are “owned” locally build wealth.

= Ownership means you capture and control the flow of benefits from
the capitals over time. It creates enduring, stable benefits.

= Benefits — e.qg., income, know-how, better technology — flowing from
local ownership of capitals can be re-invested and re-circulated
locally, enriching many.

= Preserving local ownership or control over your capitals can increase
the chances of preserving local jobs.

= Local ownership is an anchor that helps wealth and change to

stick.



Making Wealth Stick: Local Ownership and Control

WHEN MOMNEY STAYS IN

YOUR COMMUNITY
. YOUR LOCAL TAX DOLLARS SUPPORT:

SCHOOLS & NEIGHBORHOODS
ROADS & INFRASTRUCTURE
POLICE & FIRE DEPARTMENTS

AND KEEPS US ALL =
WORKING Resident Owned '

Support Local Businesses And : Com m u n iti eS

Let's Keep Our Economy Growing!




#3: Build Lasting Livelihoods

“Lasting livelihoods” means...

= Ability to overcome vulnerability,
maintain dignity and control, take
risks to seize opportunities.

= People at the margins are earning
(and saving!) more.

= They have improved skills to qualify
for higher-paying jobs and to build
their careers.

= They are putting something aside for
the future, e.g., building assets, so
they are more resilient.

10/21/2025 @ 12




A Continuum for EDDs

Focus on Assets - CEDS

e SWOT
e Measuring outcomes

Sector-specific

¢ Collaboration
e Coopetition

Value chain development

¢ Value chain mapping
* Filling gaps in the chain

10/21/2025 @ 13




Process Content

Committee Asset inventory
Engagement SWOT/SOAR
Evaluation
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Sector Collaboration Stratec, NP
wis-Clark Valley AVA N Sl

* Bringing industry sector e newly designated wine grape growing f.",_,..""f';'? I.,:'f.' 1\ B
groups together to cooperate. :gion includes more than 80 acres of Clzj'](stnn g s LEW?StOn "

- Clearwater EDA facilitated fineyards within 479 square miles. ! o
collaboration in the Idaho |
wine industry, health care, v A
manufacturing. (-

= Qutcomes: social and political ,
. : * Kennewick
capital, cooperative % Walla Walla
purchasing, workforce
development collaboration,
etc.
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Value Chains: Tie wealth to place and connect regionally

Wealth creation value chains connect local production to regional demand
to bring fresh money into rural communities, defined as:

A network of people, businesses, institutions, and non-profits who collaborate to
meet market demand for specific products or services — each advancing
individual self-interest while together creating greater local wealth.
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Value chain development:
|dentifying Priorities

10/21/2025

Regional OQutdoor Recreation / Tourism Value Chain

SUPPLY {ASSETS)

Trails, Bike Path
Connectivity

KEY

Gaps

® Priorities

TRANSACTIONAL PARTNERS

{Function)

Visitor Centers

I Guides / Ouffittars I

#

DEMAND PARTNERS

I'Marketing { Information I

I Restaurants I Events
| Retailers I | Lodging I

Cross-cultural
awareness / inclusive
access

Breweries, Cideries,
Winaries

ommunity Orgs

@ Interpretive Services /
Wayfinding / Storytelling

| @ Transportation

SUPPORT PARTNERS
(Function)

Warkforce
Development | TA / Resaurces / Biz

®  Coaching

I Hospitality Training I

®  Planning

Netwarking /
. Collabaration

Educational Institutions |

II ® Entrepreneurship

Policies / Infrastructure I Broadband I

Regional / Interpretive |

Investars / Developers



Carol Cohen Ryan Englund Edward Bennett

Assistant Director President City Manager

Rural Community Better City LLC City of Green River, UT
Assistance Corporation
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WealthBuilders - Compoe *

Wealth Cards Partner Cards Outcomes Cards

10/21/2025 @ 20



WealthBuilders - Instructions

),. Outcome cards — Flip over one for the table.

E Each person draws a Wealth card and a Partner card.

$ Each person will speak to what they could contribute to the
outcome based on their wealth type and/or partner card.

@ 2



WealthBuilders - Questions

& Whatdoes your form of wealth look like in this place?
€ How can this form of wealth be used to contribute to the outcome?
What role could the partner play in moving toward the outcome?

::E What else is needed to make progress?

&  Does your partner or wealth card remind you of any assets within your own community?

10/21/2025 @ 22



WealthBuilders - Debrief

Is there
anything
you’d change?

What was
easy? What
was hard?

How did it go?

J
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WealthWorks Website -
www.wealthworks.org

Wea.[thWOI'kS About The Basics + Success Stories « Resources Connect [: Q)

_—

What is WealthWorks?

WealthWorks is a 21st-century approach to local and regional economic development that
belongs in every community and economic development toolkit. WealthWorks brings together
and connects a community’s assets to meet market demand in ways that build livelihoods that
last.

WealthWorks aims to advance a region’s overall prosperity and self-reliance, strengthen existing
and emerging sectors, and increase jobs and incomes for lower-income residents and firms — all
at the same time. It can work for people, firms and places of all sizes, shapes and success levels.

See the resuits

24


http://www.wealthworks.org/
http://www.wealthworks.org/
http://www.wealthworks.org/

NADO Wealth
Creation Site

www.nado.org/wealthcreation

25

Wealth Creation

Wealth Creation Home Wealth Creation Reports Blog ~ Training Materials and Resources

For several years, the NADO Research Foundation has trained EDD staff and partners on a wealth creation framework known as WealthWorks that
seeks to build multiple types of capitals or assets in a community or region. This approach, recognized as a best practice in EDA's CEDS Content
Guidelines, emphasizes support for local ownership and control of businesses and assets in order to root wealth in a region. It is also intentionally
inclusive, seeking ways to incorporate a variety of voices as planners and owners, not only as intended beneficiaries or consumers. A handful of EDDs
are using wealth creation in CEDS and other EDD regional planning efforts, demonstrating that this approach can influence EDD operations, including
improving consideration of equity and access when designing stakeholder participation or even procurement and hiring. Through the Economic
Development District Community of Practice (EDD CoP), made possible through an award from the Economic Development Administration, the NADO
Research Foundation is coordinating with EDD practitioners and other rural and regional development practitioners to incorporate this wealth creation
model where appropriate.

Wealth creation is an approach to economic development that connects a region’s assets to
market demand in ways that build rooted wealth for local people, places and firms. It brings
together a range of public, private and non-profit sector partners who have self-interest in
the outcomes and an openness to discovering shared or common interests.


http://www.nado.org/wealthcreation

WealthWorks Regional Hubs

Community Roots

wealthworks

http://www.wealth@.org/connect/hubs



http://www.wealthworks.org/connect/hubs

2026 EDD
Wealth Creatlon




For More Information

Melissa Levy
NADO
mlevy@nado.org
www.nado.org
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@NADO
ED:) CoP

Economic Development District

ResearCh Fou ndation Community of Practice
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mailto:mlevy@nado.org
http://www.nado.org/
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