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Session Walk-a-ways:
❖ Sharing your knowledge

❖ Activity:  Identify a collaboration bridge in your region

❖ Importance of meaningful tribal partnerships 

❖ New strategies for economic development initiatives

❖  Professional Friends – brain picking

Is there any Specific walk-a-way ?



Activity: Identify Collaboration 
Opportunities in Your Region 

Worksheet

Clickable Mapping Link

Map: nado.org/eddtribemap/

https://www.nado.org/eddtribemap/


Dr. Joanie Buckley

Business 
Practitioner

Strategic 
Equation

Academic Instructor

Research/Publications

Business Architect 
practitioner with a focus on strategic planning and 

implementation with identified performance metrics



The value of Partnerships



nado.org/eddtribemap/

SHARING YOUR EXPERIENCES BUILDING TRIBAL PARTNERSHIPS



CEDS 
offer a quick read for potential 

partnerships

SPOKANE TRIBE
“This document is a blueprint to achieve true economic sovereignty.”

“Cultural values were identified as the number one focus for economic development.”

“The Tribe’s infrastructural assets are best characterized as just the opposite – liabilities.”



Spokane Tribe

GOAL 1. Leverage the Tribe’s Promise Zone and Opportunity Zone designations.

GOAL 2. Attract primary jobs to the “STEP Fee Parcels.” 

GOAL 3. Create the Mistequa Village Development in Chewelah, WA on the Tribe’s trust parcels.

GOAL 4. Create a Development Plan for the Two Rivers Resort.  

GOAL 5. Plan, design, and construct future phases of STEP.  

GOAL 6. Revitalize the Tribe’s administrative seat. Smart Growth strategies.

GOAL 7. Increase high-speed broadband connectivity for the Spokane Indian Reservation and
                  northeast Washington. 

GOAL 8. Engage with regional stakeholders in their continuous CEDS efforts to better leverage        
economic opportunities for the Tribe. 



Lummi Tribe
Based on CEDS 2023-2027

Council Goals for the 2023 year include:

Goal 1: Sovereignty and Treaty Rights

Goal 2: Fiscal Income Growth and Security

Goal 3: Economic Development

Goal 4: Health and Wellness

Goal 5: Education

Goal 6: Strengthening Government 
Infrastructure

Goal 7: Lummi Judicial system





• Leech Lake:  constructing a 6.1k sq/ft rice processing     

               facility to grow its Wild Rice Tribal Enterprise 

• R5DC role: convened partners, 

                        aligned regional strategy, 

                        facilitated Leech Lake teams and EAPC, 

                        led grant development

                        USDA Regional Food Business Center 

            coordination

• EDA investment secured in 2024

Project Example 
Region Five Development 
Commission (MN)
  & 
Leech Lake Band of Ojibwe



Tribal Nations 
Wisconsin



Constructed a workforce and business development 

facility 

• NCWRPC’s role: 2017 feasibility study, grant assistance, 

         technical support

• EDA investment secured in 2018; 

• Lac du Flambeau Facility opened in 2022

North Central Wisconsin Regional 
Planning Commission 
                      & 
Lac du Flambeau Business 
Development Corporation 

Project Example:



Tribal Nations 
  Wisconsin

GLITC - CEDS



Engaging with Tribal Partners

❖ “Meaningful” partnership
❖Open mind and good heart
❖Respect and humility
❖ Research / Preparation
❖ Cultural protocols
❖Understand Sovereignty, 

treaties, lands, environment

❖7th Generation Philosophy



NADO & FNDI Tribal Engagement

▪ EDD-Tribe Interactive Map

▪ Case studies of joint projects and engagement approaches

▪ Reports: Tribal EcDev Perspectives; Engagement 101 for RDOs

▪ Webinar recordings; external links 

nado.org/tribal-engagement-resources/

Resources



Session Walk-a-ways:
❖ Sharing your knowledge  

❖ Importance of meaningful tribal partnerships 

❖ New strategies for economic development initiatives

  

❖ Professional Friends - brain picking

Parking Lot



Dr. Joanie Buckley

joaniebuckley1@gmail.com

122 C Street, NW, Suite 830 | Washington, DC 20001

202.921.4440 | nado.org


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

