
1

Cambridge Systematics, Inc.

presented to presented by

COLLABORATIVE 
STRATEGIES FOR 
TRANSPORTATION 
PROJECTS

NADO 25th Annual Training Conference John Kaliski, Vice President, Cambridge Systematics

Nicole McCall, Team Lead, Cambridge Systematics

October 16, 2025



2

1. Overview of NCHRP 08-179: Strategies and Actions for Collaboration: A Guide for 
DOTs, MPOs, and Partners

2. Panel discussion

3. Table Exercise

Session Flow
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Develop a guide to provide state DOTs and MPOs with:

1. Implementable collaboration models for existing or emerging issues areas, and 

2. Aspirational models where practices do not yet exist to strengthen state DOTs and 
MPOs relationships, external partnerships, and capacity to achieve community-
centered outcomes

NCHRP 08-179: Strategies and Actions for Collaboration: 

A Guide for DOTs, MPOs, and Partners
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COMMON TAKEAWAYS FROM INTERVIEWS

 Collaboration is context-driven with numerous dependencies

 Trust and relationship-building are critical

 Leadership matters (but collaboration needs to become learned)

 Power dynamics matter

 Informality may spark collaboration, but process sustains it

 Sustaining collaboration over time and through leadership changes can be 
challenging

 Current context: collaboration amid uncertainty
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TRADITIONAL 3CS AND BEYOND

Required/Traditional Approach

Coordination: cooperative 

development of plans, 

programs, and schedules

Consultation: parties confer 

with, consider the views of, 

and inform each other 

Cooperation: parties work 

together to achieve a 

common goal

Intentional and Aspirational 

Consensus: finding common 

purpose to unite agency 

partners

Compromise: reaching 

mutual agreement through 

negotiation

Co-creation: involving 

agencies collaborating in a 

design process

“Consider visualizing collaboration not as binary, but as a spectrum, from 

information sharing to joint decision-making.” 
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COLLABORATION TYPES

• Consultation - One or more parties confer 

with other identified parties in accordance 

with an established process and, prior to 
taking action(s), consider the views of the 

other parties and periodically inform them 

about action(s) taken.
1

• Coordination - The cooperative development 

of plans, programs, and schedules among 

agencies and entities with legal standing and 
adjustment of such plans, programs, and 

schedules to achieve general consistency, as 

appropriate.
1

• Cooperation - Parties involved in carrying 

out the transportation planning and 

programming processes work together to 
achieve a common goal or objective.

1

• Collaboration - Two or more parties working 

together on a shared problem with shared 

responsibilities and decision-making, etc. 
Collaboration can be conventional or stretch. 

For conventional, there is agreement from the 

start on the problem and how to engage 

together. For stretch, there may be no 

common understanding of the problem or 
agreement on how to work together at the 

initiation of the process.
1 Definition from 23 CFR 450.104 
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• Ann Cundy, Executive Director, Central Shenandoah Planning District Commission 

• Randy Dial, Judge Executive, Casey County, KY, and Board Member of the Lake 
Cumberland Area Development District.

• Angela Rael, Regional Transportation Planning Program Manager, South Central 
New Mexico Council of Governments

Panel Discussion
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TABLE EXERCISE

 Directions can be found on your table

 We encourage you to designate a facilitator 
and a notetaker. 

 We will reconvene in 20 minutes to discuss 
what stood out about the collaborative 
solutions
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Contact Information

John Kaliski

jkaliski@camsys.com | 617-301-2493

Nicole McCall

nmccall@camsys.com | 216-770-3031

mailto:jkaliski@camsys.com
mailto:nmccall@camsys.com

	Slide 1: Collaborative Strategies for Transportation Projects
	Slide 2
	Slide 3
	Slide 4: Engagement Interviews
	Slide 5: Common Takeaways from Interviews
	Slide 6: Traditional 3Cs and Beyond
	Slide 7: Collaboration Types
	Slide 8
	Slide 9: Table Exercise
	Slide 10

