COLLABORATIVE
STRATEGIES FOR
TRANSPORTATION
PROJECTS

presented to presented by

NADO 25t Annual Training Conference John Kaliski, Vice President, Cambridge Systematics
Nicole McCall, Team Lead, Cambridge Systematics

October 16, 2025



Session Flow

1. Overview of NCHRP 08-179: Strategies and Actions for Collaboration: A Guide for
DQOTs, MPOs, and Partners

Panel discussion
3. Table Exercise
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NCHRP 08-179: Strategies and Actions for Collaboration:

A Guide for DOTs, MPQOs, and Partners

Develop a guide to provide state DOTs and MPOs with:

1. Implementable collaboration models for existing or emerging issues areas, and

2. Aspirational models where practices do not yet exist to strengthen state DOTs and
MPOs relationships, external partnerships, and capacity to achieve community-

centered outcomes
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ENGAGEMENT INTERVIEWS
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COMMON TAKEAWAYS FROM INTERVIEWS

» (Collaboration is context-driven with numerous dependencies

= Trust and relationship-building are critical

Leadership matters (but collaboration needs to become learned)

Power dynamics matter

Informality may spark collaboration, but process sustains it

» Sustaining collaboration over time and through leadership changes can be
challenging

= Current context: collaboration amid uncertainty
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TRADITIONAL 3CS AND BEYOND

Intentional and Aspirational

Consensus: finding common Compromise: reaching Co-creation: involving
purpose to unite agency mutual agreement through agencies collaborating in a
partners negotiation design process

“Consider visualizing collaboration not as binary, but as a spectrum, from
information sharing to joint decision-making.”
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COLLABORATION TYPES

* Consultation - One or more parties confer

with other identified parties in accordance
with an established process and, prior to
taking action(s), consider the views of the
other parties and peri1odically inform them
about action(s) taken.

Coordination - The cooperative development
of plans, programs, and schedules among
agencies and entities with legal standing and
adjustment of such plans, programs, and
schedules to achieve general consistency, as
approprlate

1 Definition from 23 CFR 450.104

ottty

* Cooperation - Parties involved in carrying

out the transportation planning and
programming processes work together to
achieve a common goal or objective.

Collaboration - Two or more parties working
together on a shared problem with shared
responsibilities and decision-making, etc.
Collaboration can be conventional or stretch.
For conventional, there is agreement from the
start on the problem and how to engage
together. For stretch, there may be no
common understanding of the problem or
agreement on how to work together at the
initiation of the process.
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Panel Discussion

* Ann Cundy, Executive Director, Central Shenandoah Planning District Commission

- Randy Dial, Judge Executive, Casey County, KY, and Board Member of the Lake
Cumberland Area Development District.

* Angela Rael, Regional Transportation Planning Program Manager, South Central
New Mexico Council of Governments

0 AN\ —



SN

TRAINING CONFERENCE| 2025 A B L E EX E RC I S E
COLLABORATIVE STRATEGIES FOR

TRANSPORTATION PROJECTS

T

Thursday, October 16, 2025 | 9:20 AM - 10:45AM
Wyoming

GROQUP EXERCISE: IDENTIFYING COLLABORATIVE SOLUTIONS

Fom—— ® Directions can be found on your table

The Lakes Region Regional Planning Organization (RPC) is the regional planning and development organization for a five-
county region in the state of Lincoln, The RPO planning area has a population of about 100,000 spread cover five counties
to the west of Capital City. The regional pepulation is growing about 2 percent annually.

v st et - SR Yt et o s e s g g » \\Ne encoura ge you to desi ghate a facilitator

Discuss how you might address each of these through collaboration with other partners.

Team Instructions a n d a n Oteta ke r.

1. Your tzble will be assigned one of the four problems below. Focus your time initially on that problem, and if you have
time remaining you could move onto ancther problem.

2. Use the guestions below to identify which collaborative approaches would help you rescive these challenges.

ransortation Chalenges Faing th Regon » \Ne will reconvene in 20 minutes to discuss

1. Automobile Alley. Lincoln DOT is advancing development of an interchange and access road from |-46 to & planned °
mictor vehicle assembly plant in the Lakes Region. The Gowernoar's office escalated this request and indicated a W h a t S to O d O u t a b O u t t h e C O | I a b O ra tl Ve
willingness to commit up to 25 percent of the project cost from economic develcpment funds, The Governor would
like to initiate construction as soon as possiole, The economic development erganization sees this as 2 big win but is °
concemed about having sufficdent workforce in the region to support future expansion. Community members are
concemed about the potential impacts of a new corrider on recreational lands and residential neighborhoods and are S O u I O n S
requesting that the state consider ancther site.

SR 50 Improvements. SR50 is a key corridor from the Lakes Region to Capital City. Criginally designed as local read
connecting farming communities and small cities to Capital City, the road is not designed to accommodate significant
increases in truck traffic and visitor traffic on weekends, The historic downtowns along the corrider are complaining
about traffic impacts, which could be worsened by several proposals for new master planned communities. Linceln
DOT is considering alternatives induding making portions of the controlled access and creating a bypass around a few
of the historic downtowns, but loczl businessas are concerned about losing access to customers

Health Care Workforce Mobility. Employees are encountering issues trying to commute due to lack of public transit
or long travel distances and congestion on a small number of key reads, This is beginning to affect the ability of the
one hospital in the region to secure suffident staffing. More broadly, some residents are discouraged and less willing
to seex employment, and this is starting to be reflected in lower workforce participation rates.

Evacuation Planning. After decades with minimal storms, a large storm headed for a low-lying part of the region
triggered @ mandatory evacuation. It resulted in numerous chokepeints, vehicles running out of fuel, and difficulty
bringing people back to the region after the evacuation, Residents without vehicles were left behind - those in the
more sparsely populated areas were most affected, Fortunately, the storm did not affect the region, but there's a lot of
concern over how to better prepare for the next event.
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Contact Information

John Kaliski
[kaliski@camsys.com | 617-301-2493

Nicole McCall
nmccall@camsys.com | 216-770-3031
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