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RCAC

www.rcac.org

RCAC partners with rural and
Indigenous communities to
achieve their vision and well
being through technical
assistance, training, financial
resources and advocacy.

NADO 2025 Annual Training
Conference

From Assets to Action: A Hands-on
Wealth Creation Workshop
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Building Rural Economies (BRE)

v" Envision a future

v Shore up local capacity to
plan and implement

v' Catalytic Community
Economic Development
Projects

v" Creation of

Entrepreneurial
Ecosystems
v" WealthWorks Model *%Acg
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RUR!L*PROUD
EPICENTER

180 S Broadway / PO Box 444
Green River, UT 84525
(435) 564-3330
Facebook | Instagram
admin@ruralandproud.org

EIN: 46-5526283

MORE RESILIENT, EQUITABLE, AND VIBRANT LOCAL COMMUNITY.

& RCAC

www.rcac.org



What does the process look like?

& RCAC
AY " www.rcac.org



Www.rcac.org

4 RCAC




Green River Value Chain: Tourism
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Personal care
Massages

Childcare center;
play ground,
entertainment

Green River

Automotive repair

shop

Museum
Green River
S Lodging
Hotels, B&B's

Red= Demand

Yellow= Transactional Partners
Purple= existing events
Green= Natural Resources

repair shop
Canoe rental
Kayak rental

Bike shop rental &

Camping

Fizhing Guides
Hiking Guides
Trail
Development

Tour guides- river
rafting, running,
floats

Outdoor Gear stora
Clathing, hiking
shoes, life jackets,
climbing ropes

Green River
Golf Course

Gas Stations

Fuel
Food
Fast Food
Sit downi Provisions
Grocery Store

& RCAC

www.rcac.org




T
OUTPUTS / OUTCOMES

v Epicenter - capacity building

v" Tamarisk Restaurant Boutique Hotel Rooms
v" Adventure Center

“* Created a Small Business Center

\/

<+ Downtown Revitalization Plan

\/

*+» Frontier House

\/

% Tax Credit Increment Financing

\/

“ Branding, Sighage
% Secured $116,604 federal funds

\/

< $302,500 state, private, foundation S8 RCAC



Learnings....

*** Mindset Shift is “key” to drive
Economic Opportunity

*** Local Leadership

** Economic “Sector” — may be different

than expected

* Time
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