
NADO National Regional Transportation Conference, July 2025

Apalachee Regional Planning Council (ARPC)

Regional Transportation Plans 
and Initiatives



• Planning area

• Long-range planning

• Stakeholder engagement

• Unique regional priorities
Overview



Planning Area



Planning Area

Tallahassee



Planning Area

https://www.downtownapalachicola.com/



Planning Area

Bristol



Planning Area

Bristol



Planning Area

Greensboro



Planning Area

Marianna



Long-Range Planning



Long-Range Planning



Long-Range Planning



Stakeholder 
Engagement

Regional Technical Advisory 
Committee



Stakeholder 
Engagement

County Transportation Disadvantaged 
Local Coordinating Boards

Impact factor Measurement Target

County Elected Official 
(Always Chairs)

County Division of 

Veteran Services
FL Dept. of/ Agency for:

Program User
(County Citizen) 

Local Public Education Children and Families

Program Advocate 
(County Citizen)

Local Medical Community Education

Elderly (65 or older)

(County Citizen) 

Children at Risk 
501(c)(3)

Elder Affairs

Disabled 

(County Citizen)

Capital Area Community 

Action Agency 501(c)(3) 

(antipoverty program)

Health Care Administration

Mass/ Public Transit
(Where applicable)

Local Workforce 

Development Board 
(FL Commerce)

Persons with Disabilities 

Private Transportation 

Industry (Where applicable)
Transportation



Stakeholder 
Engagement

Impact factor Measurement Target

County Emergency 

Management (EM) 

FL Department of 

Transportation 
Red Cross

County Sheriff’s Office County Schools County Elected Public Official

County Department of 

Health

County Transportation 

Engineer
City Elected Public Official(s)

County Community Traffic Safety 
Teams



Stakeholder 
Engagement

County Local Mitigation Strategy 
Working Groups



Stakeholder 
Engagement

County Traffic Incident 
Management (TIM) Teams



Unique Regional 
Priorities



Unique Regional 
Priorities







Thank 
you

Mary O’Brien, CPH

Regional Transportation Planning Manager

Apalachee Regional Planning Council

Tallahassee, FL 32303

Direct: 850-312-3708

Email: mobrien@arpc.org

www.arpc.org/transportation 

https://www.nbphe.org/
mailto:mobrien@arpc.org
http://www.arpc.org/transportation
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