
The Geographic Approach to 

Regional Economic Development

Keith Cooke

Director ïPlanning & Community Development Markets

2025 Economic Development Conference

for the EDA Denver Region



Housing in the U.S.
Low Production Rates & Anemic Pipelines
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Source: NAHB/Wells Fargo Housing Market Index.
U.S.Census Bureau.
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Housing in the U.S.
Costs Becoming More Burdensome



Housing Constraints = Economic Development Constraints
Geography is at the center

Undermines Workforce Development

Restricts BRE Efforts

Hinders Business Recruitment

Reduces Competitive Advantages



Plan of Action
What Can Economic Development Leaders Do?

What They Canôt Control

ÅInterest Rates

ÅLabor Market

ÅSupply Chains

What They Can Influence

ÅUpdated Housing Policy

ÅModern, Effective Zoning Ordinance

ÅData-Driven Economic Development

ÅBetter Stakeholder Collaboration

ÅDevelopers

ÅResidents

ÅAdministration

ÅElected & Appointed Officials

The Geographic Approach

       . . . Is a catalyst for data-driven decision making.



GIS Helps Design Sustainable and Thriving Communities
Geography is at the center

Housing & Economic Needs 

Long-Range Planning

Planning Application Review

Stakeholder Engagement



Evaluate Housing and Economic Needs
Embracing a data-driven approach to development

Establish Repeatable Policy

Enhance Economic Development

Assess Community Needs



Long Range Planning
Envisioning a viable future land use policy

Evaluate Plan Feasibility

Keep Stakeholders Engaged

Design Future Land Use



Applying GIS to Affordable Housing
Rocky Mount, NC

Catalytic Site 1  3MF   1BR

Catalytic Site 1  4MF   1BR

Å Mandate for nearly 300 new affordable units to support growth.

Å Used GIS to conduct site suitability analysis

Å Designed affordable housing communities in multiple locations.

https://www.youtube.com/embed/4x6J1k6EHY8?feature=oembed
https://www.youtube.com/embed/9E5dHc49ZV4?feature=oembed


Applying GIS to Housing Mandates
Riverside, CA

Å Demands from state for 18,000 new housing units.

Å Used GIS and AI to create and test multiple development scenarios.



Applying GIS to Fiscal Analysis
Fate, TX

Å Development of an interior unused 270-acre tract.

Å Demonstrating fiscal analysis of proposed developments.



Applying GIS to Economic Mobility
Sandy Springs, GA

Å Need to repurpose areas for additional housing.

Å Providing mix of market and affordable housing developments.



Applying GIS to Transit-Oriented Development
Mesa, AZ

Å Using GIS to design 11 Transit-Oriented Developments (TOD)

Å Increasing economic mobility access for workforce.
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