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About NWCCOG & EDD
Five Counties:
• Eagle
• Grand
• Jackson
• Pitkin
• Summit
Population: 113,329
Area: 6,762 sp. Miles

Key Industries:
• Tourism & Outdoor Recreation

• Accommodations & Food Services
• Arts, Entertainment, Recreation
• Retail

• Construction
• Healthcare
• Public Administration



We have a housing problem



Why is Housing so Important?
Housing is Critical to a Strong Local Economy 
(from opening session today)
• We need a Resilient Economic System
• Vibrancy
• Supports the Workforce; Business Community
• We need to sustain local folks
• Businesses can’t stay open; new businesses cannot open; out-migration
• Trying to create things that last; that are durable
• Shared vision and planning
• Opportunity for All: wealth creation, housing, childcare
• “No hope that my kids will be able to stay in the community they grew up in”



Why is Housing so Expensive?



Key Industries + Wages

Tourism & Outdoor Recreation 
(48% of all Jobs)

Accommodations & Food Service
$42,363

Arts, Entertainment, Recreation
$46,653

Retail
$47,467



Cost of Housing in NWCCOG Region
• Family of 4
• Construction: $78,953
• Healthcare: $80,579
• Family Income: $159,532
• Monthly: $13,294
• 30%: $3,988

Rent:
$4,200/month: A 3-bedroom, 4-bathroom, 1,980 
sq ft house

Deed Restricted:
Purchase: $525,000 (w/20% down)
$2,604

Market Rate:
Purchase: $1,000,000 (w/20% down)
$5,844



Housing Programs in NWCCOG Region
• NWCCOG doesn’t build housing

• Our role is information sharing, best practices 
sharing, resources

• NWCCOG Regional Workforce Housing Report (2023)

• Regional Economic Summit – housing panel

• On-going Housing discussions – EDD board meetings



Housing Programs in NWCCOG Region
• Need a mix of housing – SFH for home ownership; rental 

housing; second homes; multi-family housing, senior housing, 
etc. 

• Employer – built housing
• Developer-built housing (thru the development process)
• Deed Restrictions
• Income restrictions
• Employment requirement
• Funding sources

• Low Income Tax Credits
• County and Town Taxes: eg 5A in Summit County
• Developer Fees
• Real Estate Transfer Tax



Housing Programs in NWCCOG Region

https://www.nwccog.org/wp-content/uploads/2023/10/23078-Workforce-Housing-
Report_FF_web.pdf



Tools



Funding

Summit County 5A Fund



Smith Ranch- Silverthorne, CO

• Town-owned Land
• Public/Private Partnership
• LIHTC –Low-Income Housing Tax Credits
• Home Ownership + Rental Housing
• Targets 30% - 125% AMI
• At least 1 individual must work avg 3o 

hrs week in Summit County
• Base income requirement: $171,045 

(135% AMI for family of 4.5)
• Lottery
• Below 135% AMI and work for 

Silverthorne business = Extra entries
• Lotter managed by Summit Combined 

Housing Authority
• No appreciation cap



Can’t build our way out of this 
problem



Vail InDEED Program | Vail, Colorado

• Cash incentives to current homeowners 
and real estate buyers in exchange for 
deed restrictions

• To date, the Town of Vail has acquired 
1,040+ deed restrictions to ensure 
homes for year-round and seasonal 
residents living and working within the 
community.

Housing Helps | Summit County, Colorado



Incentivize ADUs



• Ski Instructor
• Snow plow driver
• Ski Lift Operator
• Ice Fishing Guide
• Dog Sledding Guide
• ER Nurse
• Cashier at Grocery Store
• Server at local restaurant
• Ski Boot Fitter ($24/hour) – more than minimum wage



Unsheltered in Summit



Thank You!
Rachel Tuyn
Director, NWCCOG Economic Development District
rtuyn@nwccog.org

https://www.nwccog.org/wp-content/uploads/2023/10/23078-Workforce-
Housing-Report_FF_web.pdf


