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No one ever said doing regional economic development was easy. Whether
partnerships, or securing the
fight resources, EDD staff routinely face @ wide range of challenges in their efforts to
drive meaningful change. While there's no single roadmap for success, one of the.
best ways to chart a path forward is by leaming from peers who've tackled similar
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Peer Learning

The MADO Research Foundation manages four virtual Peer Learning Communities as part of the Economic Development Distrct Community of
Practice. These coharts are designed to build and strengthen bonds among EDD staff scross the national netwark Econornic Development Districts.
Each group has = different audience and objective — read on to leam more about the specifics of each and how you can get mvolved.

e "{ EDD CoP Collaborative Learning Group
)e

The Collaborative Leaming Group {CLG) i5 & §-month virtual training and networking cppotunity for new
\ -{ Economiz Development Distnct (EDD) staff who hawe been at their organization for 2 years or less.
L]

Hlaborative Learning up
CEDS Peer Exchange Groups
y These informal groups are designed to help staff troubleshoot challenges with their CEDS, share methods
CEDS and 'best practices’, and suppont each other during yeary and 5-year CEDS updates.

Peer Exchange
Groups =]

Learn more about our virtual peer learning

NADO Mentor Program for Executive Directors

NADO groups at: https://www.nado.org/copgroups/

The MADD Mentor Pragram pairs experienced executive dinectors with new executive directors for one
\[ E I"t n l’ year o help new exscutive directors address the challenges facing their organizations and regions by

ngram

connecting with expenenced RDO leaders.

New Executive Directors Resources

The Mew Executive Directors group was formed to share experiencas, leamn firsthand from expenenced
Directors, and have support when beginning this often-challenging role.

Virtual EDD Chapter Meets Ups

Virtual EDD Chapter Meet Ups provide a space for Economic Development District staff to connect and
network quarterly in small group discussions with peers in their EDA regions/NADO chapters.
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Sign Up for NADO Communications

Home » Subscribe

Thank you for your interest in receiving information from NADO. You can sign up for multiple communications in one convenient location. You can
also enter multiple email addresses.

First Name Last Name Email Address

Mailing Lists

CINADO News [ Special Updates from NADO Executive Director [J RPO America and Transportation Communications
e ws D Advocacy and Legislative Updates

hitps://www.nado.org/subscribe/
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Our Guide Today

Deb Brown
Cofounder, SAVEYOUR

.town
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Innovative Rural
Business Models

Wibdow
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Tiny, Temporary,
Together, Traveling, Tech &
by Deb Brown

SAVEYOU R.town




A Roadmap for Change

More accessible business ™" &
formats

New ways of doing
business

Smaller-scale market tests

Adapt to any size
community

SAVEYOUR .town

Pull down the barriers to
entry

Photo by Nick
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SAVEYOUR .town

That's the purpose of the innovative rural business
models.

They put you in a much better position to succeed or
to fail in a manageable way.
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SAVEYOU R.town

Photo via Rose Ellis Fgggﬁook Page

Tiny Spaces
Can Change Lives



SAVEYOU R.town

Tiny Sheds

Inexpensive
Incubators

Easy to modify
Portable

Lots of purposes
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SAVEYOU R fown

@ SUPER AWESONE!

Photo by Becky McCray
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SAVEYOU R.town

. Things change
_ Doesn’t mean it failed

PASCAGOULAE | _ -~
ANCHOR SQUARE TO BE REDEVELOPED

INTO RESIDENTIAL COTTAGES
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Temporary

Photo by Deb Brown
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Tempdrary::Artisan Markets
in a town-with no buildings
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Temporary:
—Arton the Walls
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Photo via Somayeh Kashi Art on Facebook




Temporary:
Displays in Empty Buildings
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Temporér{(

Photo by Deb Brown
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Together in One Location
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G rocery Store Owners Test A Restaurant Ide

SAVEYOUR .town
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SAVEYOU R.town

Photo by Deb Brown

Tech: Bottle Grenade

I had nothing to lose, really. | didn't have
any money in the Kickstarter project
because it didn't cost anything to get
started. | called it the Bottle Grenade and
set my goal for $2,500, and on day one, |
got an email every minute it seemed.

The project got to $7000 after three days,
so we went out to eat to celebrate.”
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Web designers
writers
programmers
creative artists
marketers
consultants
virtual assistants
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Thank you!

www.BuildingPossibility.com/BuytheBook
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