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Wisdom from the Field:
10 Practical Tips for EDD Staff to Improve
Projects and Programs

No one ever said doing regional economic development was easy. Whether
partnerships, or securing the
fight resources, EDD staff routinely face @ wide range of challenges in their efforts to
drive meaningful change. While there's no single roadmap for success, one of the.
best ways to chart a path forward is by leaming from peers who've tackled similar
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" RURAL DOWNTOWNS:
& What role are EDDs playing?
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Learn more at;
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Peer Learning

The MADO Research Foundation manages four virtual Peer Learning Communities as part of the Economic Development Distrct Community of
Practice. These coharts are designed to build and strengthen bonds among EDD staff scross the national netwark Econornic Development Districts.
Each group has = different audience and objective — read on to leam more about the specifics of each and how you can get mvolved.

e "{ EDD CoP Collaborative Learning Group
)e

The Collaborative Leaming Group {CLG) i5 & §-month virtual training and networking cppotunity for new
\ -{ Economiz Development Distnct (EDD) staff who hawe been at their organization for 2 years or less.
L]

Hlaborative Learning up
CEDS Peer Exchange Groups
y These informal groups are designed to help staff troubleshoot challenges with their CEDS, share methods
CEDS and 'best practices’, and suppont each other during yeary and 5-year CEDS updates.

Peer Exchange
Groups =]

Learn more about our virtual peer learning

NADO Mentor Program for Executive Directors

NADO groups at: https://www.nado.org/copgroups/

The MADD Mentor Pragram pairs experienced executive dinectors with new executive directors for one
\[ E I"t n l’ year o help new exscutive directors address the challenges facing their organizations and regions by

ngram

connecting with expenenced RDO leaders.

New Executive Directors Resources

The Mew Executive Directors group was formed to share experiencas, leamn firsthand from expenenced
Directors, and have support when beginning this often-challenging role.

Virtual EDD Chapter Meets Ups

Virtual EDD Chapter Meet Ups provide a space for Economic Development District staff to connect and
network quarterly in small group discussions with peers in their EDA regions/NADO chapters.
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Sign Up for NADO Communications

Home » Subscribe

Thank you for your interest in receiving information from NADO. You can sign up for multiple communications in one convenient location. You can
also enter multiple email addresses.

First Name Last Name Email Address

Mailing Lists

CINADO News [ Special Updates from NADO Executive Director [J RPO America and Transportation Communications
e ws D Advocacy and Legislative Updates

hitps://www.nado.org/subscribe/
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Our Guide Today

Deb Brown
Cofounder, SAVEYOUR

.town
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IMPACT OF VACANT
COMMERCIAL BUILDINGS
IN DOWNTOWN AREAS

CASCADING EFFECTS ON
NEIGHBORRING PROPERTIRIES VACANCY

RISK WITHIN
\::ETERS

l CASCADING EFFECT

REDUCED 10-20%
FOOT TRAFFIC
® 6 ¢
10-20%
I DECLINE IN PROPERTY

PROPERTY VALUES VALUES

LONG-TERM INCREASED
TRENDS PUBLIC SAFETY AND
w O,  MAINTENANCE COSTS

Cost of Doing Nothing

Vacancy risk — 8%
Property values decline 10-20%
Lowered tax revenues
Safety hazards grow exponentially
Maintenance drain resources
Negative community perceptions
intensify

SAVE

source: lllinois Extension YO U R
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Start where you are
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Start with
buildings you
already have,
not meetings

you need to
schedule.
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Renovate what you can

.lown

SAVE
YOUR



Pop Ups:
Experimentation,
not compromises

S AVE Hamilton Countv Animal AdvoCATes

YOUR

town



How do you
know your
product has
a market?

SAVE
YOUR
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Pop-up businesses
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Miller SD Cozy Cabin Christmas photos

SAVE Borrowed sheds
YOUR

town




Benefits of the
Pop Up Event

-No large investment
-Immediate foot traffic

-Market testing

-Active participation by students
-Community excitement

Miller SD Cozy Cabin Christmas photo
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Single Best Strategy
for Filling Empty Buildings






Try it before you buy it

Photo by Cathy Lloyd




Seasonal
Split

SAVE
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Creative Approaches to Fill
Empty Buildings and Lots



Artist
Residency
and
Gallery Space

SAVE
YOUR

town

Cord McMahon
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Walls For
Rent

SAVE
YOUR

Lown

Photo by Deb Brown




Rent out the
front display
window

SAVE
YOUR
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Anyone can
do it

SAVE
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Outdoor Spaces Transform

Vacant Properties
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Empty Lot Ideas

‘meet the mayor’
-poetry readings
-storytelling
-chess tables
-farmers’ market
-yoga classes
-open-air art studio



Art Par
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Albany GA ArtPark graffiti via FB page portrait= ="
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-More color
-Cultural expression
-Photo ops

-Community identity

SAVE
YOUR

town



Small But
Meaningful
Steps

SAVE
YOUR

town

Small
oves

small
oves

Small
moveSs

Yyou CReadte
culture
like you

CReate
ART

Small
moves

Small
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small
moveSs

Small
moves

small
moves

Small  Small
moves moveS

Small
movesS

Artwork by @gapingvoid

small
Moves

small
moves
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What About the Buildings
that Need Work?
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Historic and
Adaptive Reuse - e L
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721N 4th Avenue
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City of Tucson
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SAVE

YOUR This is in Tucson and was a gas station before - now it’s a restaurant.
town



Economic
Incentives
Target
Specific
Renovation
Challenges

SAVE
YOUR

town




Property
Maintenance
Codes

SAVE
YOUR

town

N ¢ | TIPS FOR KEEPING YOUR

BNAN | vowiown PROPERTY/BUSINESS BEAUTIFUL!

Did you know that YOU are responsible for the upkeep of the

sidewalk and trees located in front of your property?

The York City Property Maintenance Codes and the City of York Codified Ordinances require all property owners to
maintain the public area adjacent to their property, including the sidewalk and any trees, dean and free of obstructions
and hazards to pedestrians and vehicles. Below are reminders of many of the common maintenance items that
businesses/property owners should be mindful of and tips on how to maintain a safe and welcoming storefront.

York City Property Maintenance Code Section 302.3 states
that “All sidewalks, walkways, stairs, driveways, parking
spaces, and similar areas shall be kept in a property state
of repair, maintained in a clean and sanitary condition,
and maintained free from hazardous conditions.”

You can comply with this code by simply keeping your
sidewalks clear of leaves and any other debris that could be
@ hazard to pedestrians. This also includes timely snow and
ice removal in the winter. You should also regularly assess
the condition of your sidewalk, checking for potential
tripping hazards or grade changes that would make it
difficult for pedestrians, especially those with physical
disabilities, to navigate it.

TRENCH DRAINS:

Ms trench drains are inherently part of the sidewalk, they too must be kept in a condition of good repair that does not pose

a hazard to pedestrians (Codes Sections 909.19).

TRASH:

York ity Codified Ordinances Section 951.06 states

“It shall be the responsibility of all property owners to
maintain in a clean, sanitary condition the shared or
public places of the dwelling, yard, and sidewalk.”

Property,/Business owners should only place refuse for
pick-up on days designated by the City and only in
approved containers. All information approved containers,

large item pick-up, and other refuse information is
available at yorkeity.ora/resident/trash-large-items,.

Any trash that accumulates on the sidewalk or street due
to improper storage is the responsibility of the
property/business owner to clean up. This includes

any storm drains abutting your property.



Registries and
Inspections
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The foundation of successful
*Building revitalization isn't
A construction—
~ it'siggmnection with the peop]e
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Photo by Becky McCray

Photo by Hutchinson Chamber of
Commerce
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Shared Spaces
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Each successful
activation builds
momentum for the
next project, creating
a positive cycle of
revitalization that

grows organically.



Transform your
empty buildings
from liabilities into
community assets!

SAVEYOUR
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www.BuildingPossibility.com/BuyTheBook
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