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More info at:  www.nado.org/EDDCoP
This webinar is offered through the Economic Development District Community of Practice (EDD CoP), managed by the NADO Research Foundation to build the capacity of 
the national network of EDDs. To learn more, visit: www.nado.org/EDDCoP. The EDD CoP is made possible through an award from the U.S. Economic Development 
Administration, U.S. Department of Commerce (ED22HDQ3070106). The statements, findings, conclusions, and recommendations in this webinar are those of the speakers 
and do not necessarily reflect the views of the U.S. Economic Development Administration or the U.S. Department of Commerce.



Visit:  www.nado.org/EDDCoP 

http://www.nado.org/EDDCoP


Learn more at:
https://www.nado.org/ruraldowntowns/ 

https://www.nado.org/ruraldowntowns/


Learn more about our virtual peer learning 
groups at:  https://www.nado.org/copgroups/

https://www.nado.org/copgroups/


Join us in Salt Lake City, UT on October 14-17, 2025!   
More info at:  https://www.nado.org/2025atc/ 

https://www.nado.org/2025atc/
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Filling Empty Buildings

Deb Brown, SaveYour.Town
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Cost of Doing Nothing
Vacancy risk – 8%
Property values decline 10-20%
Lowered tax revenues
Safety hazards grow exponentially
Maintenance drain resources
Negative community perceptions 
intensify

source: Illinois Extension

EFFECT
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Start where you are
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Start with 
buildings you 
already have, 
not meetings 
you need to 
schedule.

Photos by Columbiana city manager



Porterdale,
 GA

Photos via Teri Haler

Renovate what you can

Photos by Teri Haler



Pop Ups: 
Experimentation, 
not compromises

Photo from Facebook for Hamilton County Animal Advocates  

 



How do you 
know your 
product has 
a market?

Photo by Deb Brown
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Borrowed sheds

Pop-up businesses

Miller SD Cozy Cabin Christmas photos
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Benefits of the
Pop Up Event

-No large investment
-Immediate foot traffic
-Market testing
-Active participation by students
-Community excitement

Miller SD Cozy Cabin Christmas photo
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Single Best Strategy 
for Filling Empty Buildings

Photo by www.coppescommons.com



Shared Spaces

Photos by www.coppescommons.com



Try it before you buy it

Photo by Cathy LloydPhoto by Sarah Grunewaldt
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Seasonal 
Split

Photo by Deb Brown
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Creative Approaches to Fill 
Empty Buildings and Lots

Art by Cord McMahon



Artist 
Residency 

and
Gallery Space

Cord McMahon 



Walls For 
Rent

Photo by Deb Brown



Rent out the 
front display 

window

Alva OK window display photo by Becky McCray



Content within double parenthesis, ((…)), or marked with XX as a number placeholder suggests recommendations to add to your narrative. AI makes 
mistakes and can hallucinate. Review everything carefully and fact-check before presenting.

Anyone can 
do it

Photos via Harmon County Forward



Outdoor Spaces Transform 
Vacant Properties

Photos by Deb Brown



Living 
Room

Photo via CFRA

Photo by CFRA
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Empty Lot Ideas

‘meet the mayor’
-poetry readings 
-storytelling 
-chess tables 
-farmers’ market 
-yoga classes 
-open-air art studio 

Photo by Deb Brown



Art Park 

Albany GA ArtPark graffiti via FB page portrait



-More color

-Cultural expression

-Photo ops

-Community identity
Klamath Falls, OR 

Photo by Deb Brown



Small But 
Meaningful 
Steps

Artwork by @gapingvoid
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What About the Buildings 
that Need Work? 



Historic and 
Adaptive Reuse 

Codes

City of Tucson

This is in Tucson and was a gas station before – now it’s a restaurant. 



Economic 
Incentives 

Target 
Specific 

Renovation 
Challenges

Photo (CC) by Ammodramus



Property 
Maintenance 

Codes

Photo from Facebook page
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Registries and 
Inspections

Photo in Centerville, SD 
by Tom McLaughlin The Bouncing Czech
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Listen



The foundation of successful 
building revitalization isn't 

construction—
it's connection with the people 
who own and might use these 

spaces.

Listen well.



Pop Ups

Photo by Becky McCray

Photo by Hutchinson Chamber of 
Commerce



Momentum



Shared Spaces

Each successful 

activation builds 

momentum for the 

next project, creating 

a positive cycle of 

revitalization that 

grows organically.



Transform your 
empty buildings 

from liabilities into 
community assets! 

Paulding, Ohio 



www.BuildingPossibility.com/BuyTheBook
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