Helping Communities
Navigate Grants and
Funding Opportunities

gt
o

NADO Annual Training Conference

Wednesday, October 23




AVAVAVA

Central Pines
Regional Council

2024-2025 Grant Assistance Program

<

CENTRAL é PINES

IIIIIIIIIIIIIII




The CPRC Region




Chapel Hill

Siler City Pittsboro Apex
- - N

Chatham

Goldston

rd

Lo %Sanfo ¥
.

Robbins

Carthage
Moore

Pinehurst

Morrisville _mmgh 7
® oy £ Knightdale £

Wake
Gamer\\ Archer Lodge
Holly Springs 4 Clayton, e
R

. Fuquay-Varina Wilson's Mills

‘Wendell

Angier Smithfield
Johnston' Pineley

P,

CENTRAL £ PINES

REGIONAL COUNCIL




Our Member Governments

 Aberdeen  Garner * Princeton

* Angier * Goldston * Raleigh

* Apex * Hillsborough * Robbins

* Archer Lodge * Holly Springs * Rolesville
 Benson * Johnston County * Sanford

* Broadway * Kenly « Selma

« Cameron * Knightdale » Siler City

» Carrboro  Lee County * Smithfield

* Carthage * Micro * Southern Pines
 Cary * Moore County * Vass

* Chapel Hill * Morrisville  Wake County

¢ Chatham County * Orange County  Wake Forest

* Clayton * Pinebluff * Wendell

* Durham * Pine Level * Whispering Pines
* Durham County * Pinehurst * Wilson's Mills
* Fuquay-Varina » Pittsboro » Zebulon
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The Grant Assistance Team

Alana Keegan
Chatham, Orange,
& Wake

Lindsay Whitson
Durham, Chatham,
Johnston, & Lee

Tara Nattress
Chatham, Durham
& Wake

Langston Alexander Tyler Queen
Emergency Moore, Lee &
Management & Johnston
Resilience Grants

Sean Sellers
General Grant
Writing Support
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Program Background

e Seed Investment from ARPA Allocation to Central Pines
 Local Capacity Gaps and Needs

- Federal Desire and Investment in Multi-Jurisdictional
Applications

« Need for Better Data on Funding Trends and Grant Wins
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Historic & Overwhelming Investment in
Recovery

American Rescue Plan Inflation Reduction Act

$1.88T in investments $500B in new spending
for COVID recovery and tax breaks that aim
and assistance to boost clean energy
programs at federal, ($400M), reduce
state, and local levels healthcare costs, and
increase tax revenues.

Status: Wrapping Up Status: In Process
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Structure of Program

Local governments opt into the program annually and pay an annual fee based
on population size. CPRC provides capacity and guidance to assist participating
communities with:

 tracking funding programs and determining eligibility

* developing competitive project concepts

* writing and/or reviewing applications

* engaging funding agency and conducting proactive outreach on programs

* evaluating application successes and longer-term trends

 facilitating internal prioritization and coordination of multi-jurisdictional
grants
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Current Program Members

Town of Apex ‘'own of Goldston

City of Durham Town of Cameron
Durham County Town of Fuquay-Varina
Town of Chapel Hill Town of Morrisville

‘own of Rolesville
‘own of Wilson’s Mills
‘own of Princeton

Orange County

Town of Pittsboro
Town of Siler City
Chatham County

City of Sanford Nonprofits:
Town of Vass White Oak Foundation
Town of Carthage Hope NC
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53 Awarded
Applications

$34.8 M
Funded Projects

57%
Success Rate

30 Submitted
Applications in
Review

$950,000 in Rural Transformation Grant

funding for the Sanford Agricultural Marketplace to
serve as a community epicenter for celebrating Lee
County's rich agricultural heritage while promoting the
vibrancy and diversity of downtown Sanford through
food and fellowship.

$513,477 in COPS funding for Fuquay-Varina,
Morrisville, and Rolesville to support CALEA
accreditation, crisis intervention and de-escalation,
and community engagement, respectively.

$1.5M Energy and Conservation Block Program
funds to conduct residential energy upgrades in
Justice40 communities in Durham, Granville, and
Orange counties.

$245,000 in Safe Streets for All funding to develop
vision zero plans and data analysis for Morrisville,
Sanford, Lee County, and Broadway.

$250,000 in Golden Leaf Flood Mitigation funding for
Pittsboro to address a flooding culvert downtown.



Grant Database

Central Pines utilizes a cloud-based m—————
platform called Airtable to track, e ————]
monitor, and report on grant activities. S

== Choose Your Organization Balow -  Funding Priority Areas.
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Make the most of Airtable. e - T e e — -

v’ Plan ahead on funding opportunities
v' Track community-wide progress on applications and awards
v Find meeting notes and next steps.
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Data as a Foundation

B Grant Applications v Data Automations Interfaces Forms

Funding Opportunities VIS TG Meeting Notes ~ Priority Areas ~ Grant Seekers ~ Project Development Funders  Legislation = 2 hidden tables v +

= Views B3 Grid view 2 v  ®Hidefields ¥ Filter [E Grouped by 1field T Sortedby 1field & Color =1 7 Share and sync

O g e view & I: #. Application v @ Status  © v | TICOG Assistance Type ~  [E Deadline ¥ 3= Funding Opportunity v
B Grid view . LEAD APPLICANT
TP Kanban Y Carthage et
@ calendar 18 Rural Transformation Grant Fund (2023), Rural Transformation Grant F... CPRC Leading 5/3/2023 Rural Transformation Grant Fund (2023) Rur.
& Grant Application Submission 19 T-Mobile Hometown Grant Program (Q1 2023), T-Mobile Hometown ... (CPRC Supporting) 3/31/2024 T-Mobile Hometown Grant Program (Q1 202
[E) Federal Application Tracker 20 AARP Community Challenge Livable Communities (2023), AARP Com... (CPRC Supporting 3/15/2023 AARP Community Challenge Livable Commu
&F capacity 21 Rural Transformation Grant Fund (2023), Rural Transformation Grant F... Awarded (CPRC Supporting ' 5/3/2023 Rural Transformation Grant Fund (2023) Rur.
2 Asset Inventory and Assessment (AIA) Grant Program , Asset Inventory... (GRS CPRC Not Involved 5/1/2023 Asset Inventory and Assessment (AIA) Grant
O *Small, Underserved, Disadvantaged Communities Grant (2023)" - Cart... ({Upcoming) 'CPRC Supporting 6/30/2023 Small, Underserved, Disadvantaged Commur
24 Hart Family Fund for Small Towns, Hart Family Fund for Small Towns (2... {CPRC Supporting ' 5/3/2023 Hart Family Fund for Small Towns Hart Famil
25 Bipartisan Infrastructure Law Emerging Contaminants Funds - Carthage Awarded CPRC Not Involved 10/2/2023 Bipartisan Infrastructure Law Emerging Cont
26 Rural Economic Development Grants, Rural Economic Development G... Awarded _CPRC Leading ' 4/1/2024 Rural Economic Development Grants Rural £
+
LEAD APPLICANT
Create... v v cary Count 1
& Grid 3 27 Bus and Bus Facilities Competitive Grants - Cary CPRC Not Involved 5/31/2022 Bus and Bus Facilities Competitive Grants
[ calendar + +
83 Gallery + LEAD APPLICANT
QP Kanban + Central Pines Regional Council Sount 24
&P Timeline + 28 African American Civil Rights, African American Civil Rights (2025) - Ce... CPRC Leading African American Civil Rights  African Americ (
B ust 3 29 Safe Streets for All (2023) - Central Pines Regional Council CPRC Leading ' 7/10/2023 Safe Streets for All (2023)
= Gantt + 30 East Coast Commercial ZEV Corridor Project - Central Pines Regional ... {CPRC Leading ' East Coast Commercial ZEV Corridor Project
New section + N Pisces Foundation Grant - Central Pines Regional Council CPRC Leading Pisces Foundation Grant
2 Safe Routes to School (SRTS) Non-Infrastructure Program - Central Pin... (QGUEIEES CPRC Leading 2/6/2023 Safe Routes to School (SRTS) Non-Infrastruct
& Form + + £ Add.




Grant Database: Application Tracking

Connected to funding details data
Track successes, future applications, grants to prepare for, etc.

(] #. Application v () Status @ v | () TICOG Assistance Type ~ | [ Deadline ~ 3= Funding Opportunity v
LEAD APPLICANT
Princeton R

145 Local Community Grants - Princeton In Progress TICOG Leading 2/1/2024 Local Community Grants
146 T-Mobile Hometown Grant Program (2023) - Princeton In Progress TICOG Leading 3/31/2024 T-Mobile Hometown Grant Program (2023)
147 Community Development Block Grant -Infrastructure - Princeton Upcoming TICOG Leading 9/30/2022 Community Development Block Grant -Infras
148 T-Mobile Hometown Grant Program (2023) - Princeton Upcoming TICOG Leading 3/31/2024 T-Mobile Hometown Grant Program (2023)
149 Thriving Communities Program (TCP) (2023) - Princeton TICOG Supporting 11/15/2023 Thriving Communities Program (TCP) (2023)
150 Rurzl and Tribal Assistance Pilot Program - Princeton TICOG Leading 9/28/2023 Rural and Tribal Assistance Pilot Program

5 Governor's Highway Safety Program (2024) - Princeton TICOG Leading 1/31/2024 Governor's Highway Safety Program (2024)
152 Lead Service Line Replacement Funding (2023) - Princeton TICOG Supporting 117172023 Lead Service Line Replacement Funding (202
153 Johnston County Open Space Fund - Princeton TICOG Leading 2/17/2023 Johnston County Open Space Fund
154 State Water Infrastructure Authority Funding Assistance - Princeton TICOG Not Involved 10/2/2023 State Water Infrastructure Authority Funding
155 State Water Infrastructure Authority Funding Assistance - Princeton TICOG Not Involved 10/2/2023 State Water Infrastructure Authority Funding

156 Parks and Recreation Trust Fund 2024 - Princeton Future Cycle TICOG Leading 3/15/2024 Parks and Recreation Trust Fund 2024




Grant Database: Tracking Dashboards

-- Choose Your Organization Below -  Priority Areas

Central Pines Regional Council w

Grant Overview

MNote that “Active” grants are either active or accepted on a rolling basis.

Active Grants Active Grants Tagged to Your Upcoming Grants Tagged to Your
Community Community

101 0 0
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Your Application Overview
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Success Stories- SWIFR Grant

Solid Waste Infrastructure for Recycling: Convenience for All:
Renovation and Re-design of the Redwood Convenience Site in
Eastern Durham County

Recipient: Durham County
Amount: $3,313,200

« Allow Durham County to renovate and re-design the Redwood
Convenience Site in eastern Durham County. The Redwood
Convenience Site is a drop-off station serving historically
disadvantaged neighborhoods in the eastern portion of the
county. The site collects municipal solid waste (trash), yard
waste, furniture, white goods, textiles, special wastes, and
traditional recyclables such as paper, plastics, metals, and glass.

« Only award in North Carolina; only 25 total awards total.

« CPRC led the grant writing and submittal process.
CENTRAL & PINES
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Success Stories - Youth Homelessness
System Improvement (YHSI) Grant

. Amount: $1,661,031 « Improved knowledge of the topic area
and the needs around the system’s
 Diverse partners: complexity.

« One regional government (CPRC) , , ,
« Continue to the communicate with

) F.OW local gov.ernments participating organizations (continue
- Five community-based partners the conversation by sending relevant

, _ funding sources).
« Conducted two consultations with

almost 80 youth-serving « Throughout proposal’s development,

organizations, spanning justice courts, introduced staff within municipal and
foster care, Departments of Health county governments, and the region’s
and Human Services, etc. Continuums of Care - creating

opportunities for peer exchange.
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NARC 2024 Achievement Award
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Program Challenges

- Reliance on federal and state policies that focus funding
to local governments

 Local capacity for project implementation

« Data gathering on disadvantaged communities
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Contact Information

Tara Nattress
tnattress@centralpinesnc.gov

Lindsay Whitson
Ilwhitson@centralpinesnc.gov
General Inquiries
grantassistance@centralpinesnc.gov
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Small Towns Thrive Initiative



The Centralina Region
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Home to:

« Charlotte, NC

48+ municipalities with |
populations < 10,000
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Small Towns & Grants

Small Towns Grant
Thrive Readiness




Common challenges:

Growth impacts

Infrastructure funding

Recruitment & retention

Limited time for professional
development




Implementing a Solution

Our Goals
Strengthening Enhancing Managing Creating
Local Staff Growth Networking

Government Capacity Opportunities




Small Towns Thrive: 3 Focus Areas

Educational Resources

e Informational materials, workshops, and trainings
for local government staff and elected officials

Direct Technical Assistance Services

e Meeting facilitation, human resources
management, and code enforcement

Peer-to-Peer Program

e Bimonthly virtual sessions focused on specific
topics of interest to small towns




Peer-to-Peer Session Topics

<
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The Small Towns Thrive initiative helps communities build local capacity, create
connections and address needs that are unique to smaller towns. The program has three
areas of focus: education, peer learning and technical services, all aimed at empowering

community staff and fostering efficient, effective and resilient governance.

Personnel &
Operations Policies

Social




Evaluating Outcomes
FY24 in Numbers

7 Communities assisted through individual
technical assistance projects

4 Peer-to-Peer sessions

1 1 Convenings held

7 Trainings and workshops

4 Informational guidance documents shared



Evaluating Outcomes
Peer-to-Peer Impact

o o

':ETP:.J 1-on-1 Connections "Those of us serving in
small communities greatly
appreciate and value the

services provided by
@ Expanded Engagement Centralina and your ability
to help us come together,

learn from each other, and
find opportunities for

@ Geographic Mix partnership.”
- Town of Spencer




Evaluating Outcomes
Overall Value

"This was the first time the
Council has had a facilitator,
and they loved it.”

- Town of East Spencer




Lessons Learned

Redefine your idea of “success”

Start with what you already have

Leverage your partnerships




THANK YOU

Kelly Weston

Government Affairs & Member Engagement Administrator

704-348-2728
kweston@centralina.org
www.centralina.org




COLORADO GRANT
NAVIGATOR PROGRAM

Increasing Capacity for
Small, Rural Governments




About Region 9
“REGIONQ

Economic Development ‘

> Five counties, ten municipalities, two Tribes --
Population $100K - 26 Board members

» Economic Development and Council of
Governments

» Oversee Region’s Comprehensive Economic
Development Strategy (CEDs)

|II

> Regional “middle mile” broadband infrastructure &
housing coordination

Colorado

> Facilitate state incentives

» Grant Navigator

» Regional Transit/transportation coordination

» SouthWEST Opioid Response District (SWORD)

» Business Loan Fund




Region 9 Grant Writer

O Need for capacity building in member governments -
missing opportunities

Q COVID/funding

O Hired contract position Jan 2022 to:

o Research grants for all (govt, NP, business)
o Grant Digest

o Proofing/reviewing grants for all

o Seek funds for Region 9 EDD

o Write grants for member governments

o Develop fee for service component

o No compliance component




Grant Criteria/Priorities

1. Is the project for a local government entity or
regional initiative?

2. Do you have a grant opportunity identified?

3. Does the funding opportunity require matching funds?
If so, do you have matching funds secured?

4. Is your government entity/board supporting this
project, grant application, and any necessary matching
funds?

5. Is the project part of your Community Development
Action Plan? (CDAP)

6. Duplication or regional opportunity?

https://region9edd.org/grant-writing



https://www.region9edd.org/cdaps
https://www.region9edd.org/cdaps
https://region9edd.org/grant-writing

Investment

The General Assembly passed Senate Bill
22-215 and Senate Bill 23-283 to create the
IJA/IRA Cash Fund

Total investment = $169M

State Priorities:

Broadband

Water supply, quality & drought mitigation
Transportation

Disaster preparedness and resiliency
Expanding access to affordable & secure
clean energy

Energy efficiency and affordability

COLORADO

WELCOME T
cOLQRFUL
S B COLORADO & 1§




COLORADO PLANNING AND MANAGEMENT REGIONS

“We want Colorado to get it's
share of funding.”

Grant Navigator Program

g

Summer 2022 Governor’s Office wanted to fund
grant navigators*

Approved $100K a year for 2 years in each of
Colorado’s 14 regions

Start date @ Feb. 2023

Funded by IIJA and must used for Federal
funding only

Included ARPA
Monthly meetings and reports

All regions slightly different structure/job



RESPONSIBILITIES OF THE RGNS

‘ Communication, Outreach & Engagement with Local Governments

‘ Understand Infrastructure Needs, Projects and Plans
’ Research Federal Grant Opportunities
‘ Assist in Grant Writing and Application Submission

‘ Increase the Grant Management Capacity of Jurisdiction’s Staff

CATALYSTS CHAMPIONS CONVENERS GONNECTORS

P

Patty Gabriel



lIJA and IRA Grant Writing Local Match Grant Program
Assistance Program

Colorado Department of Local Affairs

Colorado has two consultants (DOLA) with the Governor’s Office
available for grant writing and created the Infrastructure

project planning technical Investment and Jobs Act (I1JA) Local
assistance deployed for priority Match grant program (LOMA) for a
projects by the Governor’s Office of non-federal match requirement when
Economic Recovery at no cost to eligible entity is applying for an II1JA
the awarded entity. program. $10M available over 2yrs

Additional State Offerings



https://click.governor.colorado.gov/?qs=ad13c4f9205e932d7ee060d8857bf17670f1be0fd37ac275a263c032ef704533f21d0d8321b5e34d6c71889d62a744968aa1f258a62a7171
https://click.governor.colorado.gov/?qs=ad13c4f9205e932d7ee060d8857bf17670f1be0fd37ac275a263c032ef704533f21d0d8321b5e34d6c71889d62a744968aa1f258a62a7171
https://click.governor.colorado.gov/?qs=ad13c4f9205e932db0fd194af65afa2dabe126eb13c714a9a2ed715a1eb5724746c5010b6756a95b6e664921a58ba2231c39253d80c49eda

LOMA Status Aug. 30 2024

$39,473,240.00

$10,179,280.00

$7,136,277.00
$4,671,950.80

$2,534,720.00

LOMA Federal Funds LOMA Pending Potential LOMA c

Contracted Received Federal Funds Returned COLORADO




Support Statewide

‘ Grant Writing
Investments

Local Match Support

Returned funds

Map Link

COLORADO


https://www.google.com/maps/d/u/0/viewer?mid=1dMeljOuWGcA5eHGfRa-SRiFbQjleI_A&hl=en&ll=39.026380903187764%2C-105.550577&z=7

Investments by|Community Size

LOMA Grant Writing

Large @ Medium @ Small

Cities: Small (<5,000) Medium (5,000-24,000) Large (> 25,000)
Counties: Small (< 10,000) Medium (10,000-49,999) Large (>50,000)

O

COLORADO




« Wrote and edited 22 grants « Responded to 75+ grant inquiries

s @ %o e Regiomn, 2 foF from Region 9 communities.

Archuleta, 1 for Dolores, 6 for - As Regional Grant Navigator :Held
Lal Plata, 2 fior Montezuma, ama 32 meetings with municipalities,
2 for San Juan County. counties, and special districts to

. Total funds granted to the understand project needs and
region $3.8 Million. provide technical assistance.

« Created a monthly Grants « Over 10 Infrastructure Investment
Digest email. - Increased & Jobs Act grants have been
SubSCI’iberS from 85 in mld‘ app“ed for from our region_

2022 to 135 in 2023.

Outcomes/Results —Region 9 - 2023

In 2022 - 10 grants totaling $1.9 Million



PROJECTS & AWARDS

Region 10

Norwood, in West San Miguel Cou n{y; Colorado

Wiley Springs
Improvement

Fire Protection
District

DELTA

Revitalizing
Mainstreet

LAKE
CITY

Ball Flats Flood
Mitigation

Water System
Strategy Plan

- RIDGWAY

Raw Water
Transmission &
Solar Pond Covers

U.S. Bureau of
Reclamation
WaterSMART:
Drought Resiliency
Project

El Pomar Wildland
Fire Fund

Federal Highway
Administration
RAISE:

Rebuilding American
Infrastructure with
Sustainability & Equity

FEMA BRIC Technical
Assistance

U.S. Bureau of
Reclamation
WaterSMART: Water
Strategy Planning
Grant

U.S. Bureau of
Reclamation
WaterSMART: Water
and Energy
Effeciency Grant

DETAILS

$537,907 to
rehabilitate the spring
collection system for
drinking water

$10,000 for Personal
Protection Equipment

$1,539,370 for
planning and
engineering
$11,656,986 for the
construction

3 years of technical
assistance

$250,000 with a
$250,113 for total
project cost of
$500,113

RGN ASSISTANCE

Grant writing
SAMS.gov TA
Contracting
assistance and grant
management

Grant Narrative
Budget and
Proposals
Application TA

Grant Managment TA
including;
contracting, Title VI
Plan, project timeline

Submitting
application for
$230,000 for Waste
Water Treatment
Plant

Grant Writing TA
Budgeting and
financial assistance

Identifying grant
opportunities for the
project

Data Collection




GRANTS & GRUB

WaterNow Alliance Labor & Workforce

& WaterSMART

ADVANCING
SUSTAINABLE, LOCALIZED
WATER STRATEGIES

Data Gathering &
Story Telling

Grant Writing TA

REVIEWS, CO-WRITES,
FULL WRITING AND
PROJECT PLANNING

GATHER THE RIGHT DATA
TO TELL YOUR STORY

INCORPORATING LABOR
FORCE IMPACIS

Direct Pay Tax
Credits

Benefit Cost

Analysis

IDENTIFYING,
QUANTIFYING, AND
COMPARING

Disaster Resiliency

Justice 40

BENEFITS FOR
DISADVANTAGE
COMMUNITIES

ASSISTING IMMEDIATE
EMERGENCY NEEDS

BENEFITS FOR
GOVERNMENTAL ENTITIES




Region 9 Lessons

d Communities lacked capacity to work with
RGN

d Saw greater need in non-Federal grants

d Sustainability - Will continue position as
funding allows

d Amount of funding opportunities was
extensive

d Compliance needed

d 90 percent of needs is water sewer




REGION

Economic Development District of SWCoIondo

9

Laura Lewis Marchino
970-247-9621
laura@region9edd.org

www.region9edd.org
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