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Creative Placemaking:

A Tale of Two Projects
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NM MainStreet Starts

NM MainStreet
1985

*

Courthouse Squ:

Downtown Plan BID Forms
2002-2004 2009

* *

Gallup becomes one of the
early program and innovators
with Sandy Fisk, Jim Mathian,

and Elmo Baca
MRA Plan (c. 1984)

TAl 1TALIZ4 TIOA,

%" PLAN

Downtown Revitalization

Plan & Courthouse Square Downtown property

owners and businesses
create only of the only
BID’s in the State.

gallupARTS forms

Arts Council
2012

Groundwork to a Vision

NM MainStree

NM MainStreet Comes Home

2013

Arts & Cultural
District
2014

*

Gallup revives its local
Arts Council and expands

ArtsCrawl.

allu
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Downtown Revitalization Efforts Timeline (2015-16)

REDEVELOPMENT PLAN

A METROPOLITAN REDEVE!

d GALLUP
§ ARTS AND CULTURAL DISTRICT PLAN

MENT AREA PLAN

x AN a3 P T

With funding from the Gallup BID and New Mexico Finance Authority,
Gallup was the first community to develop these plans in a tandem planning
and public engagement process. While they are stand-alone plans, the
priority projects lists in each are mutually inclusive. These plans both reflect
the Coal Avenue Event Street, which received the second highest votes from
the community, next to a new Downtown library.

*

Gallup become a
MainStreet Community
again

Gallup applies and receives
a designation as an Arts &
Cultural District

GALLUP
&= MAIN STREET

ARTS & CULTURAL DISTRICT

Assessment Report Area Designati
MainStreet /ACD

MRA Area Report
Report

Conference

* *

Charlie Deans delivers Gallup
a MRA Area Designation
Report to qualify us for
Planning funds

MainStreet and ACD send
Resource Team to produce
an Assessment Report

*

City, BID, GMACD, &
gallupARTS attend the
“Building Creative
Communities” Conference.
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Building Creative
Communities




Our Town Grant

NEA O.ur 'I:own NEA Press Release Envnro.nme-ntal &
Application June 2017 Historic
September 2016 * Presiation
City and gallupARTS apply to NEA announces $150,000 to City works through
the National Endowment of design Coal Avenue Event environmental, SHPO
the Arts (NEA) Our Town Street review, and pre-planning.
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Community Engagement in the Design Process
Models

Design Process Community-guided Design

Visioning Big-Picture Inspiration

Design Team Ground-truthing

Public Programs
Team

Consen uilding




Community Engagement in the Desigh Process
Accessing Community Voices Through the Arts

Inspiration Specific |
ArtsCrawl ArtsCrawl ArtsCrawl
May 2018 June 2018 July 2018
Temporary Graffiti “Wordle” Mural Chalk the Walk Parklet Potential
Community Input: ONE word Community Input: Drawings Community Input: Open RFP
Artist: Bear Mescale Artists: Three muralists - Ric  Artjsts: Gallup Repertory
Sarracino, Be Sargent & Theater & PacoTacoRox
Tasha N.
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Community Engagement in the Design Process
Tips
1. Leverage existing community events — meet people where
they are.

2. Community engagement activities should be:

Representative

Accessible

e
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Coal Avenue Commons
Artist & Resident
Focus Group Meeting

Help us re-design Coal Avenue in downtown Gallup as
an event street and community commons.

When: Thursday, May 31 from 4 — 6pm
Where: El Morro Events Center — Downtown Gallup
Who: Local artists & downtown Gallup residents
What: Specifically for Gallup area (broadly defined) artists and
downtown residents, this is your chance to voice your ideas,
opinions, concerns, hopes, and questions about downtown's
re-design. This focus group meeting will be led by the Coal
Avenue Commons design team.
RSVP appreciated: artscrawl@galluparts.org

or 505-488-2136

Community Engagement in the Design Process
Three Parallel Tracks

May June July
ArtsCrawl ArtsCrawl ArtsCrawl August

Community Focus Group Community Focus Group  Focus Group Community
Workshop Sessions Workshop Sessions Sessions Workshop




KICK-OFF EVENT

The official kick-off event on May 1, 2018 tagged "Start Something Big".
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WORDLE MURAL

gallupARTS solicited "one word" from community members of their aspiration of
Downtown Gallup. Words were collected at the Kick-off Event, via Facebook, and at
ArtsCrawl. Words were scored based on volume of submissions and turned into a
wordle that was brought alive at the May ArtsCrawl by local muralist Bear Mescale.
Here are some pictures of the engagement process and inspired enthusiasm.

COAL AVENUE COMMONS:
IN ONE WORD .

| - ~
iz Coal Avenue in downtown * N
! Gallup 1s in the process of being \

.“ re—ﬂisimd.andyoncanhaveasay,'
.. 1in the outcomel 2

Pop song cover
band Magnetic
North

Pop-up Graffiti
Mural by Bear
Mescale

Pop-up Rube
Goldberg
Machine exhibit

Popsicle stick
crafts

Plus GIANT BUBBLES, a FOF Dance Performance at 8pm.
Show openings at ARTI23 and LOOM Indigenous Galleries,
and amovie trailer marathon at £ Morro Theatre!

il ©

Imagine your ideal future downtown Gallup.
P What one word captures your vision?

'@Postyaurwordﬁothedcoanvezmeﬂommomor

®ArtsCrawl Gallup Facebook pages, or e-mail it to

i amemﬁIOganupammg by May Sth.
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Bveryone‘ewrdawn‘lbecambimdmagrafﬁﬂ
mural by local artist Bear Mescale, which will be
revealed at ArteCrawl: Pop! on Saturday, May ©2 from
7-9pm in downtown Gallup.

.................................. 1
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This project is fimded in part by grants from the National Endowment for the Ares

and the McCune Chartable Fiund,






CHALK THE WALK

During the June ArtsCrawl assisted by local artists, community members were asked to ‘

chalk their de5|gn dreams for Coal Avenue
' 20d Onnost ARTSCRAWL: OUT OF HAND |

SATURDAY, JUNE @
Dvlan 7 = 9PM IN DOWNTOWN GALLUP FEATURING:
r'. ) MAGICIAM CHIES TACCARA
J [+ xv 11'1 U" ® 53 -SINQEN BONGVRTTEN
v Ter =200 W C _ . DOMNIE SANDE
m IND ANNUAL DO DYLAN:
. .‘

‘ 2 f— e
TRl = m i

r— ARTIST DEMOS =y e N | j_//iin,

~JEWELRY-SMONG
GLAG SDLOVING
BLACKSEITIING
“WOODWORKING
SENR  CYINESE CALLIORAPHY
ARYT GALLERY

OPENINGS! :
6 ,HANDS -ON .
’ WORKSHOPS

MDIGO DYR SERSION AY
WEAVING I BEAUTY

ARTIST TRADING CARD EXCHANGE

FOLLOW US ON
FACEBOON
ARTSCRAWLAALLUP

COAL AVENUE COMNONS
COMALX THE WX







HANDS-ON COMMUNITY WORKSHOP

This community workshop involved dividing into two groups to develop artistic
concepts for Coal Avenue.

COALAVENUECOMMONS : @ ' 3
Handson = | =

" Community | | -

Workshop - |
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PARKLET COMPETITION

Through a competitive selection process, two groups were chosen to design, build, COAL AVENUE COMIMONS
and install parklets during the July ArtsCrawl. A parklet is a sidewalk extension that

provides more space and amenities for people using the street. Usually parklets are : PARHLET POTENTIAL
installed on parking lanes and use several parking spaces. ... Parklets offer a place to v '
stop, to sit, and to rest while taking in the activities of the street.

Coal Avenue in downtown Gallup is in the process of being
re~designed as a creative, community-oriented, event=

M

o Ao cmesne e p Poos 5 o friendly "Commons", and we need your help!

PAARLLT PRTONTIAL

Show us how 3Ou‘a( Like to use the futue
Coal AVer\ue C,ommor\s b% a(e,Sigr\ir\g a
"DOP'UP Parklet.”

park-let: ‘pirklat/ « noun

A small seating area, green space,
playground, stage, or any

other amenity or functional de-
5ign you can imagine the size of
parking space.

Artists, local organizations, student groups, and community teams are

invited to submit proposals for a temporary Coal Avenue Parklet to be
installed during ArtsCrawl: Up in the Air on July 14th.

L, Submit a proposal by e-mail
artecrawl®galluparts.org or in-person to ARTI23
Gallery, including:

a. The name of your team, and names of the team
members, and contact information.

b The title and theme of your proposed Parklet:

c. A sketch/image of your proposed Parklet.

d. A budget proposal for a $300 materials budget
(provided) to construct the Parklet.

2. Proposals are due by Friday, June 1, 2018

3. Selected teams will be notified by Friday, June 8, 2018
and will be responsible for preparing, constructing,
installing, and de-installing their Parklet by/on July

4th.

CQuestions? E-mail artscrawl@galluparts.org or call 505-488-2136

More information available at www.coalavenuecommons.comor on
Facebook @CoalAvenueCommons.

This project is funded in part by grants from the National Endowment for the
Arts and the McCune Charitable Fund.




FINAL COMMUNITY WORKSHOP B e neti

This final public workshop was the community unveiling of the three conceptual T R
z . . S i . . cpll (NSRS ENTRANCE MALIIAY B DESIGN GATEWAY

designs including the Traditional Mainstreet, Mainstreet with Parklets, and Plaza s © oo ® .....

Street. The community got to vote on the option and design features they liked ST oo .”'5;“:’“ e

most. This event was standing rooms only. . .3.. e, %% o ‘ . .

You're Invited to: £ g ROLL - CURS PLAINSTRIPES  COLUMNS WITH GATES
tepsetioptivatn (@ : .. 0. ?m 0e0, ®

Pessestimithe WAL \3 | ' ﬂg ‘ .0°°. o .’%'.~6 Comes @
. community workshop fora P I -, . t @
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PLAZA STREET OPTION

SCRAMBLED
CROSSING

NEW STREET
LIGHTING

FIXED
BOLLARDS

TRENCH DRAIN

PLANTER W/
BENCH &
CHARGING
STATION

BT

PRIMARY
GATEWAY FEATURE

REMOVABLE OR
RETRACTABLE
BOLLARDS

S THIRD ST.

i

BIKE SHARE
STATION

FOR IRRIGATION

LANDSCAPING /
BUMP OUTS

BIKE RACKS
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COLUMNS AS
SECONDARY
GATEWAY
WALKWAY i

PERGOLA W/ VINES & _l
BENCHES UNDERNEATH =

— | REMOVABLE OR

10" SIDEWALK TRENCH DRAIN
SRS FOR IRRIGATION
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CORNER RT. 66 & SECOND ST. e s 000 0 o L
SEE CALLOUT)

(L)

N\
:
fam

g
—

PROPOSED lj
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ENHANCE
PARKING
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&COMPANY

TRIAN CROSSING

COLORED & PATTERNED
PAVING W/ TREES

AREA FOR YOUTH,
RELAXING AREA
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NEW LIBRARY
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REMOVABLE OR
RETRACTABLE
BOLLARDS
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CITY OF GALLUP - COAL AVENUE EVENT STREET DESIGN
FINAL CONCEPTUAL DESIGN
SEPTEMBER 11, 2018

COAL AVENUE - GALLUP'S EVENT STREET
FINAL CONCEPTUAL DESIGN

ciry of GAuwe
AUGUST 15, 2018
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Dig Into
DOWNTOW

Coal Avenue Commons
Resource Guide
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CONSTRUCTION IS UNDERWAY!

COAL AVENUE COMMONS is an infrastructure initiative to transform two blocks of Coal

Avenue in Gallup, NM into a vibrant plaza street. Phase 1 will extend from 3rd Street to

2nd Street. Street closures will affect vehicular traffic, but pedestrians can easily use
sidewalks to access businesses! Shop, Dine, and Support Local!

PROJECTED TIMELINE: JULY 2020 - MARCH 2021* GALLUP MRINSTREET

ARTS & CULTURAL DISTRICT

BUSINE§§ ACCES
- X

City Electric Shoe Shop  Zumba Fitnes

Crashing Thunder Gallery Max's Tattoo Zone
Estrada Boutique Deluxe Barber Shop.
Law Office of Barry Klopfer

@ -
i o BT

wlluprndiiseve org




GALLUP
~ -~  ACKNOWLEDGMENTS

il A special thank you to all of those organizations that
supported the project through grants, programs, and
legislative support:

1. National Endowment for the Arts - Our Town Grant by
gallupARTS $150,000
2. McKinley County Grant Match $50,000
3. Gallup Business Improvement District Grant Match
$25,000
. McCune Foundation Grant March by Northwest New
Mexico Council of Governments $25,000
. NMDOT Municipal Arterial Program (MAP) $950,833
. NMDOT Transportation Project Fund (TPF) $3,325,000
. New Mexico MainStreet Capital Outlay Grant (Gallup
MainStreet Arts & Cultural District) $800,000
. Legislative appropriations from former Senator John
Pinto, Senator George Munoz, and Representatives Patty
Lundstrom and Wonda Johnson
. City of Gallup for over $2.35 million in general funds for
grant matches, gap funding, construction mitigation
contracts, and personnel support for project
management

Special recognition goes to the project contractor Murphy
Builders, Sites Southwest, Wilson & Company, and all other
vendors who made both phases of the Coal Avenue
Commons happen on budget and on schedule — or ahead of
schedule!
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