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A robust entrepreneurial ecosystem
helps communities:

Cultivates a thriving, diverse
economic baseline

Brings talent to the region
Creates net new jobs
Attract outside investments

Fosters community engagement
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TL;DR

Startups play an outsized role in creating
employment in America

Pandemic opportunism has subsided
yet our surge remains

2016 - 19: Established companies created
1 job for every 4 startup jobs

2020 -22=(1): 4

S/0 to Village Launch, Incora and
Supermoon!

~ The
Economist

= Menu  Weeklyedition  The world in brief

Q, Search v

Finance and economics | Capitalist nation

America is in the midst of an
extraordinary startup boom

How the country revived its go-getting spirit

STRATION: ALSBERTO MIRANDA

¢ 12th 2024 | SREENVILLE, SOUTH CAROLINA <5 Share
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What are the components
of an ecosystem:
- Startups
- Founders
- Employees
Investors
Incubators
Accelerators
Maker spaces
Coworking spaces
Universities
BigCos
MidCos
Coffee shops
Breweries
Sports teams
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Let’s talk about infrastructure
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« You need 1o prove your idea works
Wa are the driving force behind our reglon's new economy.
Built by a diverss community of innovators, makers, founders, and disruptirs, StartupCincy is our rallying cry, An Vo e & aeili Bk Yo St i
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We the broader entrepreneur ecosystem through #StartupGVL—
a rallying cry and unifying umbrella that encompasses the landscape of The values that

support for startups in the Greenville region. guide our work:

We believe in knowledge—
that learning opens doors to

We the founders and teams of high-growth companies through a opportunity.

series of programs, services, and events that fuel their success. o _
We believe in connection—

that nobody succeeds alone.

We believe in innovation—

i that ent hi
We the impact of the ecosystem and the startups we serve to atentreprencurship

tell founders’ stories and maximize our collective opportunities for
growth.

fosters prosperity.
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Imagine a future focused on growth, where connections spark creativity and
where every entrepreneur finds their tribe.

NextGEN serves as a:

Convener - gathering

STARTUPGVL ccosystem partner

FROM HERE gmwuu CHANGE THE WORLD Guide - making referrals

to resources

Problem-solver - identifying
and removing barriers

neXXtGEN
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Just as all founders are different, so are their journeys.

We created personas to recognize the various stages or milestones of startup success.

Our ideal clients
are poised to:

* Scale

* Generate wealth
for owners and investors

* Have aregional impact

. -
* Createjobs
Growers
Movers
Searchers Starters This is where NextGEN
Most NextGEN focuses so more movers
programming begins can become growers.

at this stage.

neXXtGEN



Free educational opportunities to support
founders and their teams.

neXXtGEN



Signature

Regular

Annual events designed to showcase,
highlight, and spur the growth of startups
in our ecosystem.

neXXtGEN



Startups and high-growth small businesses are shaping the future of our community.

2022 2023 2026 TARGET

OVERALL DATABASE “ 9,000
ENTREPRENEURS “ 600
CLIENT COMPANIES “ 300

neXXtGEN



Startups and high-growth small businesses are shaping the future of our community.

TOP INDUSTRY VERTICALS
21%
12%

9%
8%
7%

Technology and Software
Healthcare and Medtech
Professional Services
Finance and FinTech

Manufacturing and Industrial

$97,965,862

Female-owned

Pre-revenue

Minority-owned

$40,959,500

It pays to work for a startup!

$68,185 '\ LT%HIGHER

. than GVL county
Average Wage average wages

775 %

are local

Headcount* employees

* These figures represent 60% reporting from our client
companies.
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CONTACT ME

Dan Weidenbenner

Executive Director Mill Village Ministries

Dan@MillCommunity.org

neXXtGEN



Mill Village Ministries is a faith-based family of
nonprofit enterprises that elevates our whole

community through social justice, healthy
food, bicycle access, youth employment, and
entrepreneurial training in Greenville, SC.

i

MILL VILLAGE
FARMS
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VILLAGE
LAUNCH

IGNITE ENTREPRENEURS. FUEL GENERATIONS

WHO WE ARE:

Village Launch is a nonprofit Entrepreneur Support
Organization that provides educational services,
mentorship, and market access primarily for minority
and women-owned start-ups in Greenville, SC.




Minority & Women Owned
Business Initiative

Business acumen through training, coaching and mentoring
Targeted information about specific neighborhoods

Growing new businesses

Sustaining existing businesses

Troubleshooting City-related issues for small businesses
Connecting businesses to financial resources
Business-to-Business marketing assistance

Village Launch Market Pop-Up Retail Opportunities
Dedicated access to Micro Loans and Start-Up Capital at

CommunityWorks, a local CDFI.




CURRENT
PROGRAMS

EXISTING BUSINESS VILLAGE LAUNCH ENTREPRENEUR PEER
COHORTS MARKET GROUP

* Laurens Rd. Focus * Rebranding & New Location * Guided by the Vistage Executive Model

* Niched Business Support Needed * Partnership with City of Greenville * Capital Readiness Support for Alumni
* Unique Challenges for Laurens Rd. Events Team * Connections and Growth for business
Business Owners * New Relationships with Commercial RIS

Property Owner




SUSTAINABLE BUSINESS
CONSULTING WITH CLEMSON

ABUNDANCE CAPITAL
CATALYTIC FUND

CITY RETAIL INCUBATOR
PROGRAM (IN-PROGRESS)

ALUMNI GROWTH
PROGRAMS




IMPACT

* 374 unduplicated Small Businesses
supported since 2021 ( 91% minority, 89%
female)

* 5400+ Hours of Training

* 81 New Mentor & Mentee relationships

e 70+ Small Businesses supported annually
through Village Launch Market

» $50k+ in Startup Grants to Village Launch
Graduates

*Projected 2024 numbers based on current participatnts

170

total graduates

91%

minority owned

B BUSINESSES MENTORS

140

120 :

100
80
60
40

20

2021 2022 2023 2024*



Jennifers Journey

2020-2021

« Jennifer Spears, a massage therapist, faced
income disruption due to the COVID-19
pandemic.

* She pivoted towards entrepreneurship, and
founded The African Violet Tea Company.

* Jennifer completed the Village Launch Business

Entrepreneur Academy and the first cohort to

Jennifer Spears " thfer menzor& .
5 . * She gained access to a commercial incubator
The Afrlca n VIOlet : kitchen at Mill Village Ministries.
Tea Company ; « She debuted at Village Launch Market and all
> markets to follow.
* Jennifer went on to grow her business offerings
by acquiring culinary and ServSafe certifications

at Greenville Tech's Culinary Hospitality &

Innovation Center.




2022 - 2023

» Jennifer secured $10,000 in total start-up
funding through the Village Launch Pitch
competition and other local programs that
are partnered with Village Launch.

« Joined the VL Entrepreneur Peer Group.

* She successfully ran a Kickstarter
campaign to finalize her mobile tea bar
build out.

THE AFRICAN
VIOLET TEA
COMPANY

* Summer of 2023 she did a soft launch for
her mobile tea bar.

» Jennifer now mentors emerging
entrepreneurs and continues to grow her
business, actively recruiting for her first
employee.
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Business Owner
turned Employer!

Dr. Walt, owner and founder of Dr. Walt's Company,
emerged as the triumphant 1st place winner of the 2023
Village Launch Pitch Contest. This achievement was
made possible through the generous support and
donation from St. Matthew United Methodist Church,
which provided the 1st place prize of a $10,000 grant.

With the newfound funding, Dr. Walt is poised to take his
business to new heights. The grant will be utilized to
acquire cutting-edge equipment that will revolutionize
the production process of his plant-based body oils,
serums, and more. By significantly reducing production
time, Dr. Walt's Company will be able to meet the
growing demand for their handmade, therapeutic-grade
products designed for all skin types.

Dr. Walter Lee




Beyond expanding his business, Dr. Walt's
success also holds promise for the
community. The growth of his company will
generate employment opportunities,
enabling him to increase staffing and create
jobs. Furthermore, Dr. Walt went above and
beyond by mentoring and coaching his fellow
contestants, helping them refine their own
pitches and championing them along the
way.

This collective success story showcases the
power of collaboration, support, and
entrepreneurship in driving positive change
and economic growth within the community.




CONTACT ME

Dan Weidenbenner

Executive Director Mill Village Ministries

Dan@MillCommunity.org







New Category of Community Investor: Venture Philanthropy

Abundance Capital is a Venture Philanthropy firm, using the Donor-Advised Fund structure help charitable
donors (Abundance Angels) use their tax-deductible giving to make impact investments in their communities

DONORS
become Angels by opening an
Abundance DAF with an
irrevocable, tax-deductible
charitable gift, or with a grant
from a separate DAF or
foundation. Donors include
individuals, companies, churches,
and foundations.

ABUNDANCE ANGELS
recommend equity investments,
loans, grants, and recoverable
grants to the causes and
communities they care about.
They bring their own ideas for
investments or collaborate in
opportunities identified by
Abundance or other Angels.

INVESTMENTS
include purposeful companies,
real estate projects, pooled
impact funds, and even
nonprofit organizations.
Returns flow back to Angel
Funds, renewing impact
potential through reinvesting or
granting to qualifying nonprofits.

35


https://abundancecap.org/
https://abundancecap.org/
https://abundancecap.org/
https://abundancecap.org/
https://abundancecap.org/donate
https://abundancecap.org/donate

Bridging the Gap: Moving the money to the opportunity!

New philanthropy per year by Americans totals approx. $500 Billion.
DAFs are fastest growing category.

Philanthropic vehicles holding already-tax-advantaged funds (waiting
to be distributed), swelled to $1.7 Trillion by the end of 2022.

L

Donor-advised funds hold ~$230 Billion in assets, almost double their total from 2018.
It’s estimated that $35 Billion is held by donors in the South, $8 Billion of that residing
with community foundations.

Conservatively, factoring 1% activation of only current DAF assets, the
market size may be $2.3 Billion nationally, 5350 Million in the South and
S80 Million just from Southern Community Foundations.

2022 Data from Bank of America Annual Philanthropy Survey and National Philanthropy Trust DAF Survey

36



Who Can Use Venture Philanthropy?

Community
Investors

2 >

Entrepreneurs

2 >

Ecosystem
Partners

2 )

ESTABLISHED AND EMERGING PHILANTHROPISTS

Individuals, families, churches, foundations, and companies that usually give S5K+
Connected in the community and care about local issues, usually serve as volunteers
Frustrated with current options for charitable giving, ready for new ways

IMPACT-ORIENTED BUSINESSES

Companies, real estate, nonprofits, and impact funds with an active capital raise
Could benefit from venture philanthropy for part or all of a capital raise
Willing to engage and be part of a community

ECOSYSTEM BUILDERS

Community foundations and regional private foundations

Advisors— wealth, financial, philanthropic, estate

National orgs/foundations advancing fields of entrepreneurship, economic
development, philanthropy and impact investing

37



Angel Funds. Single-
donor DAF advised by
an individual,
foundation, church,
company, or other
organization.

Traditional DAF model,
with impact investing
capability (SDG Goals
alignment)

Catalytic Funds.
Multi-donor, pooled
DAFs advised by a
nonprofit or a group;
with thematic
investment
objectives.

Ex: Village Launch
Fund; SDG Alignment

Abundance’s Venture Philanthropy Services

Community Impact
Funds. Multi-
donor, pooled
restricted funds,
managed and
deployed by AC
alongside Angel
and Catalytic Funds
as specified in

Fund agreements.

Launching Q4

Other Wrap-Around
Services. Venture
philanthropy
advising for donors,
strategic fiscal
sponsorship for
organizations,
custom educational
consulting and other
deliverables, etc.

38



How Does the Catalytic Fund Work?

Catalytic
Fund

DONORS
Contribute
2 ways

& Unique way to connect a community of

local investors to a community of

§ enterprises and projects.

Example: Village Launch Fund



https://abundancecap.org/donate
https://abundancecap.org/
https://abundancecap.org/
https://abundancecap.org/
https://abundancecap.org/
https://abundancecap.org/donate
https://abundancecap.org/donate
https://abundancecap.org/home/#services
https://abundancecap.org/donate

Ingredients Required

* Desire - culture, education

* Accelerants - organized, catalytic programs
* Density - conducive collisions

* Capital - political, literal

neXXtGEN
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