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Florida
Emerald Coast Regional Council
7-Layer Cake Model to Achieve the Goal of Vision Zero

Illinois
Bi-State Regional Commission
Bi-State Region Transit Development Plan--Transit Accessibility Analysis

Missouri
Mo-Kan Regional Council
City of Gower Safe Streets for All (SS4A) Plan

Nebraska
Metropolitan Area Planning Agency
Blair South Bypass project

Oklahoma
South Western Oklahoma Development Authority
State Planning & Research Mini Transportation Planning Grant

Oregon
Mid-Columbia Economic Development District
Accessible Gorge 

South Carolina
Berkeley-Charleston-Dorchester Council of Governments
Dorchester County Complete Streets Ordinance

Upper Savannah Council of Governments (USCOG)
USCOG Roadway Departure Safety Implementation Plan

Tennessee 
First Tennessee Rural Planning Organization
Building an Electric Vehicle Ecosystem Across the RPO

Upper Cumberland Development District
Ride to Recovery

2024 EXCELLENCE IN REGIONAL2024 EXCELLENCE IN REGIONAL
TRANSPORTATION AWARDSTRANSPORTATION AWARDS

THANK YOU
TO OUR 2024
CONFERENCE
SPONSORS!
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8:00 a.m.-5:00 p.m.       
Registration (Coffee available in the morning)
Mezzanine

8:45-10:00 a.m.
Opening Plenary: Regional Rural and Small Metro Transportation: Federal Program Updates
Gold Ballroom
The US Department of Transportation and state, regional, and local partners are all busy taking on
roles to implement surface transportation policy and create resilient and accessible transportation
networks. In this fireside chat, hear about federal efforts to tackle today’s rural and small metro
opportunities and challenges. 

Welcome: Robert Hiett, Executive Director and RPO America Chair, Upper Coastal Plain Council
of Governments (NC)
Welcome: Josh Rodriguez, Program Director for Environment, American Association of State
Highway and Transportation Officials (DC)
Mariia Zimmermann, Principal Deputy Assistant Secretary for Policy, U.S. Department of
Transportation 
Moderator: Rick Hunsaker, Executive Director and NADO First Vice President, Region XII Council
of Governments (IA)

                                   
10:15-11:45 a.m.             Breakout Sessions

USDOT Rural Resources, Funding, and Technical Assistance Opportunities   
Poinsett Ballroom
The Rural Opportunities to Use Transportation for Economic Success (ROUTES) Initiative, at the U.S.
Department of Transportation, works to address disparities in rural transportation infrastructure by
developing user-friendly tools and information, aggregating DOT resources, and providing technical
assistance. In addition to ROUTES, attendees will learn about resources available through DOT’s Build
America Bureau. 

Mariia Zimmermann, Principal Deputy Assistant Secretary for Policy, U.S. Department of
Transportation 
Amanda Rogers, Transportation Policy Analyst, U.S. Department of Transportation 
Sharece Tyer, Senior Program Analyst, U.S. Department of Transportation
Susan Wilson, Project Development Lead, U.S. Department of Transportation

Powering the Transportation Network: Planning for Electric Vehicles and Alternative Fuels 
Francis Marion
Attendees will walk away with resources and lessons from industry experts on how small and rural
communities are incorporating electric vehicle infrastructure. Attendees will hear from Drive Clean
Rural USA on unique barriers to small and rural community clean fuel and vehicle adoption; Proterra
Inc. an American electric vehicle and powertrain manufacturer on battery electric transit buses,
powertrain systems for other heavy-duty vehicle builders and charging systems for fleets of heavy-
duty vehicles; and from Centralina Regional Council on North Carolina’s National Electric Vehicle
Infrastructure (NEVI) Plan and regional efforts. This session is supported by the Center for
Environmental Excellence.

TUESDAY,  JULY 30,  2024
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Steven Montoya, Executive Director, Drive Clean Rural USA (TN) 
Regina Lopez, Vice-President Supply Chain, Proterra (SC)
Megan Upchurch, Regional Planner/Director of Centralina Clean Fuels Coalition, Centralina
Regional Council (NC)
Moderator: Josh Rodriguez, Program Director for Environment, AASHTO (DC)

11:45 a.m.-1:00 p.m.    Lunch on Your Own
               
1:00-2:15 p.m.              Breakout Sessions

Planning for Roadway Safety
Francis Marion
Effectively planning to reduce fatalities and serious injuries resulting from vehicular crashes requires
gaining a deeper understanding of conditions causing these incidents on local roadways. In this
session, attendees will learn how to best utilize available data, how to partner with their state
departments of transportation, and the process for obtaining and integrating new data. Attendees
will also learn about the systemic approach to transportation safety management and how to address
safety concerns through widescale deployment of low-cost safety countermeasures. 

Riana Tanzen, Highway Safety Analyst, VHB Engineering (NC)
Paul LeFleur, Transportation Safety Specialist, Federal Highway Administration (IA)
Kevin Elliott, Senior Marketing & Communication Strategist, Applied Research
Associates/National Center for Rural Road Safety (FL)
Moderator: Joey Hester, North Central Alabama Regional Council of Governments

Communicate with Impact
Poinsett Ballroom
In the dynamic world of regional and rural transportation, change is constant, and informing your
audiences of that change can occasionally be challenging. This session is specially tailored for those
who either by choice or accident, lend a hand with communications-related tasks at their
organizations. Working in small groups, attendees will be led through a review of basic
communication principles, as well as a communications planning tool that aims to help organizations
simplify their communications plans and share their message more effectively. Time will also be
reserved at the end of the session for attendees to share their own communication success stories.

Dana Church, Economic Development Planner, South Western Oklahoma Development Authority
Katie Allison, Senior Communications Manager, NADO
Moderator: Carrie Kissel, Associate Director, NADO     

2:30-3:15 p.m. 
Conversation Café
Gold Ballroom
Attendees determine the topics to discuss during this facilitated discussion session. Learn from your
peers about their experiences, challenges, and successes in regional transportation planning
practices across a variety of topics. Often one of the top-ranked sessions in prior conference
evaluations, the Conversation Café session allows attendees to pick their highest priority topics and 



learn ideas from peers to borrow, adapt, and implement. Discussion topics will include current
federal funding programs, multiple modes of transportation, and other rural and small metro
transportation planning and program issues.

3:30-4:45 p.m. 
RPO America Annual Business Meeting and RPO Council Meeting
Gold Ballroom
All attendees are encouraged to attend the business meeting. Members of NADO and RPO America
can participate in the election for association officers. In addition, attendees will learn about the
efforts of state agencies and their partners to work toward a transformative vision for the future of
transportation. NADO staff and board will update attendees on ongoing work to advance the
membership’s transportation priorities. Attendees will have the opportunity to ask questions and
provide input on national-level activities.

John Kaliski, Principal, Cambridge Systematics (MA)
Kevin Adam, Legislative Liaison, Rural Transportation Advocacy Council (AZ)

           
5:00-6:30 p.m. 
Excellence in Regional Transportation Awards Reception                     
Mezzanine & Veranda
During the reception, award-winning organizations will host a table and network with attendees about
their work. The 2024 Excellence in Regional Transportation Awards recognize the outstanding work of
regional organizations on a diverse set of planning, programming, and project delivery related to
several modes of transportation. Light refreshments will be provided.

TUESDAY,  JULY 30,  2024

The Upper Cumberland
Development
District/Upper
Cumberland Human
Resource Agency
program Ride to
Recovery provides
recovery court clients
with transportation to
area treatment centers.
Photo courtesy of
ucpublictransit.com/ride
-to-recovery/.
 
Photos displayed in this
year’s conference
program were submitted
through the Excellence in
Regional Transportation
Awards program by
NADO member
organizations.
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8:00 a.m.-4:30 p.m.       
Registration 
Mezzanine 

8:00-9:00 a.m.
Networking Breakfast                                                                                         
Mezzanine 

8:15-10:30 a.m.
Mobile Workshop: Inland Port Greer
Meet at the registration desk in the Mezzanine at 8:00 a.m. to depart at 8:15 a.m. Breakfast is
available in a to-go option from the Networking Breakfast.
The seaports of South Carolina have been one of the state’s most important resources for hundreds
of years. SC Ports currently owns and operates public marine terminals at the Port of Charleston and
also owns and operates two separate Inland Ports located in Greer and Dillon that connect by rail to
the Port of Charleston. Inland Port Greer is a 91-acre facility that is part of the South Carolina Ports
network serving the Upstate area. Learn about how this intermodal container facility works and how it
supports the regional economy. Attendees will meet in the Mezzanine at 8:00 a.m. to pick up
breakfast before departing at 8:15 a.m. Additional workshop registration cost: $40. 

8:45-11:00 a.m.
Mobile Workshop: Pedestrian and Bicycle Infrastructure Walking Tour
Meet in the lobby at 8:45 a.m.
In this walking tour, attendees will learn about the City of Greenville’s sidewalk, trail infrastructure,
user counting equipment, and more. This session is supported by the Center for Environmental
Excellence. Attendees should wear comfortable clothing and walking shoes for this workshop.
Additional workshop registration cost: $20.              
                 
9:00-10:15 a.m.                Breakout Sessions

Addressing Regional Transportation Issues
Poinsett Ballroom
In this session, attendees will be introduced to two vastly different regional transportation planning
scenarios. First learn how multiple regional Comprehensive Transportation Plan (CTP) documents
were created for regions of rural North Carolina; encouraging cross jurisdiction collaboration and
communication amongst stakeholders. Following this, attendees will learn about transportation
challenges in Alaska where 86% of rural communities are not connected to a public road system! Hear
how these challenges impact the movement of people and goods across a truly unique landscape. 

Andy Bailey, Transportation Planning Division, Western Piedmont Planning Group Supervisor,
North Carolina Department of Transportation
Karyl Fuller, RPO Coordinator, Central Pines Rural Planning Organization (NC)
Nikki Navio, Transportation Program Manager, Denali Commission (AK)
Moderator: Shannon Glendenning, Multimodal Planning and Programs Bureau, New Mexico
Department of Transportation
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9:00-10:15 a.m.
*OM*GTFS: Supporting Federal Reporting Requirements and Increasing Awareness of Transit Trip
Planning
Francis Marion
Beginning in 2023, the Federal Transit Administration is requiring all public transportation entities
that report to the National Transit Database (NTD) and provide fixed route services, to produce
General Transit Feed Specification (GTFS) data for those fixed routes. This GTFS data is utilized to
allow trip planning platforms like Bing Maps, Google Maps, and others to display applicable transit
options when users request directions between destinations. During this session attendees will learn
about GTFS data and how to utilize tools like National RTAP’s GTFS Builder to easily create the
information required by FTA. 

Bret Allphin, Senior Program Manager, NADO 
Moderator: Christine Chandler, Transit Manager, Lower Savannah Council of Governments (SC)

10:30-11:45 a.m.             Breakout Sessions

Safety Analysis Practices and Safety Action Planning for Rural Areas
Poinsett Ballroom
As discretionary funding programs continue to focus on roadway safety, this session will be focused
on best practices for the creation of historical safety data analysis, the creation of high injury network
products, and how to effectively integrate these into Safety Action Plan documents for funding
consideration. 

Myles Busching, Director of Transportation, PlanRVA (VA)
Paul LeFleur, Transportation Safety Specialist, Federal Highway Administration (IA)
Jean Crowther, Principal, Innovative Mobility, Alta Planning + Design, Inc. (SC)
Moderator: Anne Freand, Planning Manager, Meramec Regional Planning Commission (MO)

Enhanced Planning Efforts through Inclusive Outreach
Francis Marion
Do your agency's planning efforts reflect the communities you serve? This session will highlight two
nationwide initiatives administered by the National Aging and Disability Transportation Center: the
DEI & A and Coordination Initiatives. This session will highlight each of the programs and how the
findings can assist agencies to provide a more inclusive planning experience. It will cover various
techniques or strategies to lead productive meetings, workshops, or public events, and showcase
how effective public engagement and outreach can benefit future projects. 

Jeremy Johnson-Miller, Communications Manager, Easterseals/NADTC (IA)
Moderator: Laurie Keyes, Mobility Manager and Safe Routes to School Coordinator, Southeast
Idaho Council of Governments, Inc.

11:45 a.m.-1:00 p.m.            
Plenary Luncheon: Transportation and Innovation
Gold Ballroom
The Clemson University International Center for Automotive Research was founded in 2007. The
center builds partnerships in South Carolina’s Upstate region and beyond to support economic 
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development. Its research fuels future changes in the automotive industry. Hear about the university
center’s role in the region and outlook for the future of transportation.

David Clayton, Executive Director, Clemson University International Center for Automotive
Research (SC)
Moderator: Rick Green, Government Services Director and RPO America Secretary, Upper
Savannah Council of Governments (SC)

1:15-2:45 p.m.                  Breakout Sessions 
Communication and Public Outreach to Support Bike/Ped Planning
Poinsett Ballroom
Attendees will learn about different ways of engaging the public to develop regional bike/ped plans,
complete streets policy, and safety plans. This session will highlight the importance of conducting
meaningful community outreach and how to demonstrate back to community participants that their
feedback was integrated into the planning process to encourage their participation in future planning
processes. This session is supported by the Center for Environmental Excellence.

Joe Sturm, Chief of Regional Mobility Program, & Guillermo Espinosa, Active Transportation
Planning Manager, South Carolina Department of Transportation 
Kyle James, Regional Planner, Berkeley-Charleston-Dorchester Council of Governments (SC)
Jean Crowther, Principal, Innovative Mobility, Alta Planning + Design Inc. (SC)
Moderator: Greg Boike, Director of Planning and Public Administration, Middle Georgia Regional
Commission

Freight and Economic Development
Francis Marion
Moving the nation’s economy is a critical role for rural regions within the U.S. transportation network.
Hear from practitioners about freight projects, facilities, and partnerships that are improving freight
flows and creating economic opportunities by connecting rural, urban, and international markets.

Mike Helgerson, Executive Director, Metropolitan Area Planning Agency (NE)
Brian Bigbie, Economic Development Manager, Tulsa Ports (OK)
Melissa Zoller, Planning Director, Buckeye Hills Regional Council (OH)
Moderator: Stephen Allen, Planning Director, Catawba Regional Council of Governments (SC)

                 
3:00-4:30 p.m.                  Breakout Sessions 

Bike/Ped Data Collection
Poinsett Ballroom
Quantifying bicycling and walking on roads, paths, and sidewalks will help to track change over time
to plan, design, and advocate for future accommodation for people who walk and bicycle; will help to
understand pedestrian and bicyclist safety in order to put crash statistics in perspective; will help to
estimate the economic value of properties or advertising; and will help understand the health impact
of communitywide physical activity levels, based on the number of people walking or bicycling. This
session will help attendees learn about various bike/ped data collection techniques. This session is
supported by the Center for Environmental Excellence.

Matthew Madsen, Western Transportation Institute, Montana State University 
Professor Julian Reed, Professor of Health Sciences, Furman University (SC)
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Vineesh Das Kodakkandathil, Planner, Toole Design (SC)
Moderator: Aishwarya Shrestha, Associate Planner, Southwest Missouri Council of Governments

3:00-4:30 p.m.
Technology Tools to Support Transportation Planning and Delivery
Francis Marion
As regional development organizations work to support local governments in their pursuit of
transportation improvements of all kinds, evolving technology tools are available to assist in this
effort. Artificial intelligence offers both promise and risk to regional planning, transportation, and
economic development organizations. Hear from a peer expert about how regional organizations can
apply AI tools to their programs. This session will include interactive demonstrations. If you brought a
laptop with you, you are welcome to bring it to the session to participate in the exercises. 

Robert Hiett, Executive Director, Upper Coastal Plain Council of Governments (NC)
Moderator: Bret Allphin, Senior Program Manager, NADO

6:00 p.m.             Evening Networking Opportunities
Meet in the lobby.
NADO has reserved a block of tickets for the Greenville Drive’s home baseball game. Seats in the
block are limited, and participants will be invoiced by NADO for $14 per ticket following the
conference. Please inquire about available tickets at conference registration. The group attending the
game will meet in the lobby at 6 p.m. to walk as a group over to the stadium. The game begins at 7:05
p.m.

No other formal evening events are planned, but for more networking opportunities, come to the
hotel lobby to meet up with other attendees for informal group dinners. 

The Upper Savannah
Council of Governments
Roadway Departure
Safety Implementation
Plan enables state and
regional decision-makers
to target low-cost safety
improvements in areas
identified in the plan.
Photo courtesy USCOG
and partners.

Photos displayed in this
year’s conference
program were submitted
through the Excellence in
Regional Transportation
Awards program by NADO
member organizations.



8:00-11:00 a.m. 
Registration 
Mezzanine    
                  
8:15 a.m.
Networking Breakfast
Mezzanine

9:00-10:15 a.m.                Breakout sessions 

Challenges and Opportunities in Regional Transit and Mobility                          
Francis Marion                
Rural and small metropolitan regions across the country face transit and mobility challenges of all
kinds. Attendees in this session will learn about models in partnerships for regional workforce
transportation solutions, alternative models for microtransit that have been successful in rural
communities, and experiences of a designated rural transit organization operating in Texas. 

Sarah Garth, Commute Account Manager – Public Sector (South), Commute with Enterprise 
Rep Pledger, Transportation Manager, Heart of Texas Council of Governments 
David Kack, Mobility Program Manager, Western Transportation Institute (MT) 

Wealth Creation 101: Using the Eight Capitals
Gold Ballroom
The eight capitals are the assets that make a region an attractive place to live, work, and visit. In this
session, NADO Research Foundation staff members Melissa Levy and Carrie Kissel will walk through
the eight capitals framework to wealth building and the process of identifying each element in diverse
types of communities. Breakouts and other interactive components will give attendees the chance to
apply the framework to their own regions. This session is being held jointly with EDD Wealth Creation
Summit.                  

Melissa Levy, Regional Development Researcher/Wealth Creation Specialist, NADO
Carrie Kissel, Associate Director, NADO

10:30 a.m.-12:00 p.m.
Joint plenary: Engaging partners through Value Chain Mapping 
Gold Ballroom
Developing and maintaining a strong network of partners helps with imagining what a project or a
program might look like, the opportunities to fulfill, and what gaps might exist along the way. In this
interactive plenary session, attendees will hone applicable skills for mapping partner networks as
value chains and deepening relationships between organizations. This session is being held jointly
with EDD Wealth Creation Summit.

Mariia Zimmerman, Principal Deputy Assistant Secretary for Policy, U.S. Department of
Transportation
Melissa Levy, Regional Development Researcher/Wealth Creation Specialist, NADO
Carrie Kissel, Associate Director, NADO
Moderator: Gena McCullough, Assistant Director/Planning Director and RPO America Vice Chair,
Bi-State Regional Commission (IL/IA)

The EDD Wealth Creation Summit
continues with additional sessions
on 08/01 and 08/02. Space in the
Summit is limited. If you did not
pre-register for the Summit but
you wish to attend sessions, please
check with NADO staff.

THURSDAY,  AUGUST 1 ,  2024
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Special thanks to the RPO America Subscribers for providing voluntary contributions to 
NADO and RPO America. This funding supports rural and regional transportation research and
training efforts, outreach to decision makers and partners, and tracking of federal policies and key
trends. 

Alabama
Lee-Russell Council of Governments
Northwest Alabama Council of Local Governments

Arkansas
Western Arkansas Planning and Development
    District

Colorado
San Luis Valley Development Resources Group &
    Council of Governments

Florida
Central Florida Regional Planning Council

Idaho
Southeast Idaho Council of Governments, Inc. 

Illinois
Bi-State Regional Commission

Iowa
East Central Iowa Council of Governments
Iowa Northland Regional Council of Governments
Region XII Council of Governments

Kansas
Northwest Kansas Planning and Development
    Commission 

Kentucky
Lincoln Trail Area Development District

Maine
Androscoggin Valley Council of Governments

Missouri
Boonslick Regional Planning Commission 

Nebraska
Metropolitan Area Planning Agency

New Mexico
North Central New Mexico Economic Development
 District
Southwest New Mexico Council of Governments

North Carolina
Mid-Carolina Regional Council
Mid-East Commission

Ohio
Buckeye Hills Regional Council
Ohio Mid-Eastern Governments Association
Ohio Valley Regional Development
    Commission

Oklahoma
Central Oklahoma Economic Development
    Distrcit
Northern Oklahoma Development Authority
South Western Oklahoma Development
    Authority

Pennsylvania
North Central Pennsylvania Regional Planning
    and Development Commission

South Carolina
Lower Savannah Council of Governments
Upper Savannah Council of Governments

Tennessee
Upper Cumberland Development District

Texas
Alamo Area Council of Governments
Ark-Tex Council of Governments
Brazos Valley Council of Governments
Capital Area Council of Governments
East Texas Council of Governments
Golden Crescent Regional Planning
    Commission
Permian Basin Regional Planning Commission
South Plains Association of Governments

Virginia
New River Valley Regional Commission

Vermont
Northwest Regional Planning Commission
Two Rivers-Ottauquechee Regional
    Commission

West Virginia
Mid-Ohio Valley Regional Council



SCHEDULE AT A GLANCE

Tuesday, July 30

Wednesday, July 31

Thursday, August 1

8:45-10:00 AM 
Opening Plenary: Regional Rural and Small
Metro Transportation Federal Program Updates

10:15-11:45 AM
U.S. DOT Rural Resources and Funding
Opportunities 

Powering the Transportation Network: Planning
for Electric Vehicles and Alternative Fuels 

11:45 AM-1:00 PM
Lunch on Your Own

1:00-2:15 PM 
Planning for Roadway Safety 

Communicate with Impact

2:30-3:15 PM
Conversation Cafe: Facilitated Networking
Opportunity 

3:30-4:45 PM 
RPO America Annual Business Meeting and
RPO Council Meeting

5:00-6:30 PM
2024 Excellence in Regional Transportation
Awards Reception

8:00-9:00 AM
Networking Breakfast

8:00-10:30 AM
Mobile Workshop: Inland Port Greer

8:45-11:00 AM
Mobile Workshop: Pedestrian and Bicycling Infrastructure
Walking Tour 

9:00-10:15 AM 
Addressing Regional Transportation Issues

*OM*GTFS: Supporting Federal Reporting Requirements
and Increasing Awareness of Transit Trip Planning

10:30-11:45 AM 
Safety Analysis Practices and Safety Action
Planning for Rural Areas 

Enhanced Planning Efforts through Inclusive
Outreach 

11:45 AM-1:00 PM
Plenary Lunch: Transportation and Innovation

1:15-2:45 PM
Communication and Public Outreach to
Support Bike/Ped Planning

Freight and Economic Development 

3:00-4:30 PM
Bike/Ped Data Collection

Technology Tools to Support Transportation
Planning and Delivery

6:00 PM
Evening Networking Opportunities 
 

8:15 AM
Networking Breakfast

9:00-10:15 AM
Challenges and Opportunities in Regional
Transit and Mobility  

Wealth Creation 101: Using the Eight Capitals 

10:30 AM-12:00 PM
Joint plenary: Engaging partners through Value
Chain Mapping 


