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Advancing an asset-based, wealth-building, approach to

rural community and economic development.

Rural Development Hubs



01 Think and work "Region."

02
Assemble the region for discovery
and dialogue.

03
Are of their region, know their
region, and build trust in their
region.

04 Take the long view.

05 Bridge issues and silos.

06
Analyze at the systems level and
intentionally address gaps in the
systems. 

Qualities of Hubs



Qualities of Hubs07
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Collaborate as an essential way of
being and doing.

Create structures, products, and
tools that foster collaborative doing.

Translate, span, and integrate action
between local and national actors. 

Flex, innovate, and become what
they need to become to get the job
done.

Take and tolerate risk.

Hold themselves accountable to the
whole community.



Communities and Native nations across the rural 
United States are healthy places where each 

and every person belongs, lives with dignity, and
thrives.

THE THRIVE RURAL FRAMEWORK ULTIMATE OUTCOME
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FRAMEWORK Systems-Level Building Blocks

Rural Voice in
Design and

Action

Rural Voice and Power Equitable Aims and Design Resources for Productive Action

Aligned 
Rural Fields
and Actors

Accurate 
Rural

Narrative

Balanced
Development

Outcomes

Cohesive
Rural Policy

Lens

Valued 
Rural

Stewardship

Ready Rural
Capital Access

and Flow

Rural Data for
Analysis and

Change

Regional
Analysis and

Action

Rural
Stakeholder

Equity



Thrive Rural Action-Learning Exchange (TRALE)
Aspen CSG convenes a wide-ranging set of rural practitioners, advocates, &
policymakers to address an “action gap” that stands in the way of changing

systems and/or behavior critical to driving rural progress.
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