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Agenda

• Background
• WaterTA program
• How to request WaterTA
• Lead service line-related WaterTA
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Many 
Communities 
Face Water 
Infrastructure 
Challenges



EPA Supports Infrastructure Improvements via:

Clean Water and Drinking Water State Revolving Funds (SRF)

Water Infrastructure Finance and Innovation Act (WIFIA)

Water Infrastructure Improvements for the Nation (WIIN) Act Grants

Drinking Water Infrastructure Grants

Tribal Set-Aside (DWIG-TSA) 

Clean Water Indian Set Aside (CWISA)
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Funding Technical 
Assistance

(TA)

+

EPA WaterTA Programs

TA providers (funded by EPA grants)

External TA Program Partnerships
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Bipartisan 
Infrastructure Law
• $50 billion investment in 

water infrastructure – the 
largest ever!

• Large amount of funding will 
be grants/forgivable loans for 
disadvantaged communities

• Loans at below market rates
• 5-year appropriation timeline
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EPA WaterTA Approach

• Targeted: focused on disadvantaged and underserved communities as 
well as those that may struggle to access funding to improve their 
water infrastructure

• Proactive: directly assist disadvantaged and underserved 
communities – we go to them!

• Community-centered: meet communities where they are by building 
trust, adjusting to their needs, and being culturally competent



Identify water challenges

Plan for solutions

Improve compliance and access to safe 
and clean water services

Develop application materials to access 
water infrastructure funding

Increase community engagement
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EPA WaterTA 
Supports 
Communities 
to:

Build technical, financial, managerial capacity



Office of Water
8

Cybersecurity Technical Assistance Creating Resilient Water Utilities and more!

Lead Service Line Replacement Accelerators Pilot



Planning and 
Assessment

Community 
Engagement

Plan 
Development and 

Coordination

Studies and 
Assessments

Asset 
Management

Project 
Development

Preliminary 
Engineering 

Reports

Lead Service Line 
Inventories

Project Design

Environmental 
Reviews

Partnerships 
and 

Engagement

Ongoing 
Engagement and 

Outreach

Decision-maker 
and Board 
Education

Water Systems 
Partnerships

Capacity Building 
and Training

Funding and 
Financing

Rates and 
Revenue Analyses

Financial Planning

Identify Funding 
Options

Application 
Support

Program 
Management 

Support

Bid Support

Change Order 
Review

Project 
Inspection

Domestic Preference 
and Davis Bacon 

Assistance
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WaterTA Services
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Who is eligible to receive 
EPA WaterTA Services?
• Local governments/communities
• Drinking water utilities/systems
• Wastewater utilities/systems
• Stormwater utilities/systems
• States, Tribes, territories
• Non-governmental organizations
• Questions? Contact WaterTA@epa.gov

mailto:WaterTA@epa.gov
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Technical Assistance 
(TA) Providers
EPA works with national and 
regional providers that are 
experts in water and 
supporting communities.



WaterTA Connection

There are multiple pathways for  
communities to access WaterTA:

• Recommended by a State or EPA Region
• Directly contacted/referred by a WaterTA 

provider
• Submit a WaterTA Request Form 

12
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Project Examples
• Drinking/wastewater treatment plant and pipe upgrades or building new 

water infrastructure
• Connecting households or small drinking water/wastewater systems to 

larger systems
• Stormwater, flood control, and green infrastructure projects
• Water conservation projects
• Addressing Per- and Polyfluoroalkyl Substances (PFAS) and other emerging 

contaminant challenges
• Addressing nonpoint source pollution of waterbodies
• Many more possibilities…
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How can I 
request 
WaterTA?

Submit a WaterTA 
Request Form at 
epa.gov/WaterTA 

https://www.epa.gov/water-infrastructure/forms/water-technical-assistance-request-form


Request 
Assistance

WaterTA Online 
Request Form

Get Connected 
with TA Provider*

EPA, states, and 
TA providers 
coordinate to 
respond to 
community 
requests

Engage with TA 
Provider

Assess and 
create a plan to 
solve your water 
challenges

Apply for Funding

Develop and 
submit an 
application for 
federal funding

What Happens Next?

The end result: more communities with applications for federal funding, 
quality water infrastructure, and reliable water services!
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*Not every request may be offered WaterTA, and participation in this or other EPA technical assistance programs does not guarantee funding through the State Revolving Funds or other programs.

https://www.epa.gov/water-infrastructure/forms/water-technical-assistance-request-form
https://www.epa.gov/water-infrastructure/forms/water-technical-assistance-request-form
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WaterTA for LSL 
Inventory and 
Replacement: 
Pilot to Program



Health Effects and Sources of Lead

• Health Effects of 
Lead: 

• Greatest risk to infants, 
young children, and 
fetuses

• Damage to nervous 
system, brain, red 
blood cells, and 
kidneys

•

17

Sources of Lead and Copper: 

• Corrosion of materials in water 
pipes and household plumbing.

• Common sources include service 
lines, solder, pipes, faucets, and 
fixtures.

• The LCR aims to reduce 
exposure risk primarily by 
reducing water’s corrosivity.

For more information on health effects and sources of 
lead, please visit our website at: 

https://www.epa.gov/ground-water-and-drinking-
water/basic-information-about-lead-drinking-water 
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https://www.epa.gov/ground-water-and-drinking-water/basic-information-about-lead-drinking-water
https://www.epa.gov/ground-water-and-drinking-water/basic-information-about-lead-drinking-water


LCRR Requirement: Initial Service Line Inventory
• LCRR Requirements: System submits inventory, primacy 

agency reviews, and reports to EPA:
• By PWSID – number of lead, galvanized requiring 

replacement, and unknown service lines
• Option to report number non-lead service lines
• Any violations for failure to submit an initial 

inventory that complies with LCR section 141.84(a)

• Tools available:
• Inventory Guidance and Spreadsheet Template
• Small Systems Inventory Guidance and Fact Sheet
• Funding Options Factsheet

Office of Water

https://www.epa.gov/system/files/documents/2023-12/funding-sources-for-developing-service-line-inventories_0.pdf
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Lead Service Line Replacement 
Accelerators Pilot
Under the overarching goal of 100% 
lead service line replacement (LSLR), 
this TA initiative is working to 
accelerate LSLR in underserved 
communities by providing free direct 
technical assistance and 
collaborating with states to improve 
the administration of the BIL LSLR 
funds.

Share Lessons 
Nationally

Build State 
Capacity

Deliver Direct 
TA to 

Communities
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Community Spotlight in New Jersey
Community:
Small drinking water system (pop. 2,406)
Only 25% of residents have English as their first 
language

WaterTA support:
• Prepare outreach materials in multiple languages  to 

increase accessibility and engage community members
• Develop GIS map with service line material information 

collected during meter replacements
• Develop a strategy to combine LSL identification and 

replacement with other infrastructure projects



Local and State Capacity Building and National Resources
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• Encouraging partnership and knowledge 
sharing through 

• Community of Practice in each state
• Quarterly 4 State meetings

• Developing resources and sharing lessons learned
• Keep an eye on https://www.epa.gov/ground-water-

and-drinking-water/lead-service-lines for new 
resources to be released soon

https://www.epa.gov/ground-water-and-drinking-water/lead-service-lines
https://www.epa.gov/ground-water-and-drinking-water/lead-service-lines
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 In pursuit of a 100% lead-free America, the Biden-Harris Administration has made 
accelerating the replacement of lead service lines a top priority.
 The Get the Lead Out or “GLO” Initiative builds upon the Accelerators initiative to 

expand LSLR TA to underserved and disadvantaged communities nationwide.
 GLO Initiative WaterTA will meet recipients where they are, provide targeted 

assistance based on the unique needs of that community, and ensure the process 
is community-centered, providing ample and accessible engagement opportunities 
and ensuring cultural competence and sensitivity throughout.
 WaterTA Connection - GLO WaterTA providers will coordinate with other EPA 

WaterTA providers to ensure seamless handoffs when needed.

Background
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The primary goal of the GLO Center is to provide comprehensive, high-quality LSLR 
TA to 200 communities over two years. The GLO Center will provide communities 
with direct WaterTA to achieve the goal of accelerated LSL replacement nationwide. 

Goals of the GLO Initiative

Office of Water

Delivery of Direct, Community-Centered WaterTA for LSLR

Sharing Best Practices Amplifying Successes Tracking Progress & 
Efficacy



Scope of TA
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• Wherever possible, GLO WaterTA providers will partner with local organizations to provide high-quality, culturally 
competent services.

• For the first year, the GLO Initiative will prioritize helping communities meet the 2021 LCRR inventory requirements 
prior to the October 16, 2024 deadline.

Develop Inventories 

Inventory Plan

LSL Inventory

LSL Maps

Community Engagement

Community Engagement Plan

Community outreach and 
engagement

Outreach Materials

Replacement Support

Replacement Plan

Funding Application Support

Construction Management 
Support
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Find out more at
https://www.epa.gov/water-

infrastructure/get-lead-out-initiative

https://www.epa.gov/water-infrastructure/get-lead-out-initiative
https://www.epa.gov/water-infrastructure/get-lead-out-initiative


Additional Technical Assistance (TA) Programs

• In addition to assistance provided by EPA Office of Water, multiple TA 
programs are available from:

• EPA Office of Environmental Justice and External Civil Rights (OEJECR)
• EPA Office of Land and Emergency Management (OLEM)
• EPA Office of Congressional and Intergovernmental Relations (OCIR)
• EPA Office of Research and Development (ORD)
• The US Department of Agriculture (USDA) and the Indian Health Service 

(IHS) also offer robust TA programs.
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https://www.epa.gov/aboutepa/about-office-environmental-justice-and-external-civil-rights
https://www.epa.gov/aboutepa/about-office-land-and-emergency-management
https://www.epa.gov/aboutepa/about-office-congressional-and-intergovernmental-relations-ocir
https://www.epa.gov/aboutepa/about-office-research-and-development-ord
https://www.usda.gov/
https://www.ihs.gov/
https://www.ihs.gov/
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Questions about WaterTA?

• Email your questions to WaterTA@epa.gov
• Visit www.epa.gov/waterta for more information
• Visit https://www.epa.gov/water-infrastructure/forms/water-

technical-assistance-request-form to submit a WaterTA request

mailto:WaterTA@epa.gov
http://www.epa.gov/waterta
https://www.epa.gov/water-infrastructure/forms/water-technical-assistance-request-form
https://www.epa.gov/water-infrastructure/forms/water-technical-assistance-request-form


Learn more or request assistance at
www.epa.gov/WaterTA

http://www.epa.gov/WaterTA


Thank you
Sitney Day, Physical Scientist OGWDW

day.sitney@epa.gov
Or 

WaterTA@epa.gov

mailto:day.sitney@epa.gov
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