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If you didn’t have 
a chance to take 
the survey before 
the meeting, 
please do so now 
using this QR 
code. Thank you!



Comprehensive Economic 
Development Strategy (CEDS)

• Overview and Purpose of the CEDS

• Federal EDD Designation

• State LA Planning District 04

• Significance of Regional Planning



Comprehensive 
Economic 

Development 
Strategy (CEDS)

A CEDS is a strategy-driven plan for 
regional economic development. A 
CEDS is the result of a regionally-
owned planning process designed 
to build capacity and guide the 
economic prosperity and resiliency 
of an area or region.





CEDS Strategy Meeting Schedule

Meeting #1 - Successes of the Region’s Economic Development Activities
Wednesday March 22, 2023, 10:00 A.M. - 11:30 P.M.
Grand Ballroom of the Grand Opera House of the South, Crowley, LA

Meeting #2 - SWOT Analysis
Tuesday April 11, 2023, 10:00 A.M. - 11:30 A.M.
St. Landry Economic Development (SLED), Opelousas LA

Meeting #3 - Future Goals, Objectives, and Strategies of the Region
Thursday, May 11, 2023, 2:00 P.M. - 3:30 P.M.
Lafayette, Economic Development (LEDA), Lafayette, LA



ECONOMIC ANALYSIS 
AND TRENDS



Population and Employment Shifts
Population Changes in the MPO Area, 2020-2050 Employment Changes in the MPO Area, 2020-2050
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Mining Sector Collapse (Oil and Gas) 
declined by 56.2% since 2014



VISION CASTING
2022-2027



Vision Casting for
Traded Clusters 2022-2027

Targeted Industry Cultivation 
• Bio-Pharmaceutical Manufacturing  
• Seafood Distribution
• Wholesale Distribution (i.e. Something Borrowed Blooms)
• Electric Power Generation / Renewable Energies
• Green Hydrogen Production  
• Value Added Agricultural Products and Distribution
• Outdoor Recreation and Cultural Tourism
• Solar and Wind Manufacturing
• Wholesale Distribution (i.e. Amazon)
• Defense
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SWOT Analysis for each of the 
Eight Capitals
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Strategy Development Based 
on Addressing Needs from 
SWOT
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