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Where are you on your 
leadership path? 







Leadership 
Path

• Emerging Leaders

• Mid-Career Plateaus

• Senior Managers 



Why is this important?  
We Face Serious Challenges 



Why is this 
important?

Real
Opportunities
Exist 

350+ University MPA and NPO programs

US has world’s largest nonprofit 
sector with more than $1.7 trillion in revenue 
(10% of GDP) 

2008: nonprofit job rate 4x greater than for-
profit

$59 trillion of wealth will transfer by 2061



Why is this important? You Want to Avoid Burnout & Advance! 
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Importance 
of Vision 



Vision Framework 

Mission Vision Action



Six Questions to 
Sharpen Your 

Professional Vision

1. Timeline 
2. Sector 
3. Geography 
4. Culture 
5. Credentials 
6. Compensation



#1 Vision Framework Worksheet

Access Vision Framework 
Worksheet



Vision Framework: Personal Case for Support 

Having served as a senior leader at two RDO’s over the past fourteen years, 
I’ll be ready for an executive opportunity by 2025. I want to remain in my 
regional community and continue to focus on rural capacity-building efforts. 
I’ll need to demonstrate greater understanding of private philanthropy and 
campaign strategies and will seek certification through my local AFP chapter 
in the next year. (Given my experience, I’ll be seeking a 20% increase in my 
compensation and benefits package.) 
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Self-Assessment: 12 Essential Skills and Experiences

Learning Plan Productivity & 
Organization

Strategic 
Planning 

Sector 
Knowledge 

Interpersonal 
Communications 

Management 
Practices 

Financial 
Acumen 

Marketing & 
Social Media 

Governance & 
Board 

Development

Data 
Management    
& Technology 

Inclusive 
Practices

Strategic 
Networking 



Self-Assessment: 12 Essential Skills and Experiences



Self-Assessment: 12 Essential Skills and Experiences Worksheet

1

Obtain a certificate in Business Acumen by the end of 2024 – begin researching 
three online programs that offer a certificate program

4

Write a LinkedIn article about a productivity ritual that works for me in the next 
90 days  

1 = Needs Significant Improvement 
2 = Needs Some Development
3 = Capable and Effective 
4 = Clear Strength

Access 12 Skills Worksheet



Self-Assessment: 12 Essential Skills and Experiences

Learning Plan Productivity & 
Organization Strategic Planning Association/Sector 

Knowledge 

Interpersonal 
Communications 

Management 
Practices Financial Acumen Marketing & Social 

Media 

Governance & 
Board Development

Data Management    
& Technology Inclusive Practices Strategic 

Networking 

What is one 
strength you can 
build upon? 

What is one 
challenge area on 
which you can 
focus? 
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Power of Strategic 
Networking: Weak Ties 

Dr. Mark Granovetter



Strategic Networking: 
Identify Key Colleagues 

Two Comparison Colleagues 

Two Aspirational Colleagues



Strategic Networking: Do Strategic Interviews 

1. Why did you get into this work, and what led to your current position? 

2. Of what accomplishment are you most proud in your current role?

3. What has been your biggest challenge, and how did you address it?

4. What resources have been most helpful during your career so far? 



Strategic Networking: Find Your Mastermind



Strategic Networking: Develop Your Personal Board of Directors

1. Comparable Peer In Your Sector

1. Comparable Peer Outside Your Sector

1. Aspirational Leader In Your Sector

1. Aspirational Leader Outside Your Sector

1. Board Member

1. Subject Matter Expert

1. Personal Subject Matter Expert 



Strategic Networking: Personal Board of Directors Worksheet

Access Personal Board of 
Directors Worksheet



Summary: Leadership Lessons

1. Sharpen Your Vision & Coach Someone

1. Self-Assess & Design Your Plan

1. Embrace Strategic Networking & Build 
Your Board 



Thank you

Stay Connected!

PM@pattonmcdowell.com

mailto:PM@pattonmcdowell.com

	����� ������How to Excel�as an �RDO Leader
	Where are you on your leadership path? 
	Slide Number 3
	Slide Number 4
	Leadership Path
	Why is this important?  �We Face Serious Challenges 
	Why is this important?��Real�Opportunities�Exist 
	Why is this important? You Want to Avoid Burnout & Advance! 
	How to Excel�as an �RDO Leader
	How to Excel�as an �RDO Leader
	Importance of Vision 
	�Vision Framework �
	Six Questions to Sharpen Your Professional Vision
	#1 Vision Framework Worksheet
	Vision Framework: Personal Case for Support 
	How to Excel�as an �RDO Leader
	Self-Assessment: 12 Essential Skills and Experiences
	
Self-Assessment: 12 Essential Skills and Experiences

	Self-Assessment: 12 Essential Skills and Experiences Worksheet
	Self-Assessment: 12 Essential Skills and Experiences
	How to Excel�as an �RDO Leader
	Power of Strategic Networking: Weak Ties 
	Strategic Networking: Identify Key Colleagues 
	
Strategic Networking: Do Strategic Interviews 

	Strategic Networking: Find Your Mastermind
	Strategic Networking: Develop Your Personal Board of Directors
	Strategic Networking: Personal Board of Directors Worksheet
	Summary: Leadership Lessons
	Thank you��Stay Connected!

