Asset Inventory Tool

Use the below tool to inventory your region’s assets. Consider all the region’s assets that are in good
condition. Be especially mindful of any underutilized assets that may be made useful.

The Definitions What do we have?
Capitals
Individual Skills, understanding, physical

health and mental wellness in a
region’s people

Intellectual Knowledge, resourcefulness,
creativity and innovation in a
region’s people, institutions,
organizations and sectors.

Social Trust, relationships and
networks in a region’s
population.

Cultural Traditions, customs, ways of

doing, and world views in a
region’s population.

Natural Natural resources—for example,
water, land, air, plants and
animals—in a region’s places.

8O

Built Constructed infrastructure—for
example, buildings, sewer
systems, broadband, roads—in a

_—
].
-
p

region’s places.

Political Goodwill, influence and power
that people, organizations and
institutions in the region can

s
- o

exercise in decision-making.

A Financial Monetary resources available in
ISI the region for investment in the
e region.
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Spider Diagram Tool - Defining Wealth: What is the Relative Strength of
the Capitals in my Region?

Introduction

One resource that is often used at the community or regional level is the spider diagram, which allows
those in a community to rate how the community is doing across different forms of capital. Questions to
ask as you engage with the spider diagram include:

a. What kinds of wealth and how much of each does the region have? It is only wealth if it is
healthy and fully functional and if the region owns or controls it and can make decisions about
how to maintain and use it.

b. Map out the strengths of each of the capitals for your region (0 is weakest and 5 is strongest).

Score

This exercise provides a way to communicate about the community’s assets. When done in a group of
community members, it often surfaces discussion about perceptions and realities when it comes to
community strengths and weaknesses.
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Instructions

Think about your region. What kinds of wealth and how much of each does that region have?
Remember, it is only wealth if it is healthy and fully functional and if the region owns or controls it and
can make decisions about how to maintain it and use it.

Using the spider diagram and the scale of 0 to 5 (where 0 is the weakest and 5 is the strongest), map out
the strengths of each of the capitals for your region.

Individual

Political

Cultural Intellectual

Financial Natural

Built
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Building Relationships with Demand

Learn from the experience of WealthWorks Value Chain Coordinators
- Key Points from the Red Mantra Report on the South Workshop

1

S2O0ONDOBWN

—
M

13.
14,
15.

16.
1L
18.

19.
20.

Be well-informed — do due diligence research on the company and their current
social/community programs to be able to relate your product to their own programs and
goals.

Ditch the pitch — focus on prospecting.

It’s a dialogue, not a monologue.

Focus on listening to and understanding their needs.

Try to qualify and quantify their “pain.”

Limited time should not mean limited focus.

Tell a story, don’t sell a product.

Be clear and concise on how you can create value.

Look for a personal connection.

Imagine and listen for value propositions.

Try to weave an adapted value proposition as a pertinent solution to the company’s
identified problem.

Pick up on the “bones” — be aware and ready to take advantage of openings or
opportunities that they bring up in the conversation; this requires creative thinking on
your part to relate it to what you are offering them. Don'’t be so focused on the product
that you lose sight or fail to pick up on the opportunities being presented to you albeit in
a different package.

Be prepared with concrete impacts — have detailed information on what difference their
involvement would make (# of people impacted, $ of earnings improved etc.).

Be realistic — focus on what you can realistically achieve and resist the temptation to
overpromise and then risk having to under-deliver.

Know and use the language that matters to them — speak in terms of how your product
can add value to theirs — diversity (gender, culture etc.), labor standards, safety records,
etc.

Obtain a commitment for a next step (a meeting, a phone call, a visit by them to you, a
proposal submission, a presentation).

If appropriate, ask who else they would suggest you speak with at their company or
elsewhere.

Understand the difference between demand for product and demand for benefits.
Understand the difference between responding to, building and creating demand.
Understand what investment looks like and where it can come from.

Wealth Creation
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Defining Wealth: Forms of Wealth

Discovering Eight Forms of Wealth

Individual capital is the stock of skills and physical and mental healthiness of people in a region.
Investments in human capital include spending on skill development (e.g. literacy, numeracy, computer
literacy, technical skills, etc.) and health maintenance and improvement. Earnings from investments in
human capital include psychic and physical energy for productive engagement and capacity to use and
apply existing knowledge and internalize new knowledge to increase productivity.

Social capital is the stock of trust, relationships, and networks that support civil society. There are
two forms of social capital; bridging and bonding. Investments in bridging social capital are those that
lead to unprecedented conversations, shared experiences, and connections between otherwise
unconnected individuals and groups. Investments in bonding social capital are those that strengthen
relationships within groups. For example, sponsoring a town-wide festival could be seen as an
investment in bonding social capital for town residents. Earnings from investment in social capital
include improved health outcomes, educational outcomes, and reduced transaction costs, among
others.

Intellectual capital is the stock of knowledge, innovation, and creativity or imagination in a region.
Imagination is what allows us to create new knowledge and discover new ways of relating. Investment in
intellectual capital is through research and development and support for activities that engage the
imagination, as well as diffusion of new knowledge and applications. Earnings from intellectual capital
include inventions, new discoveries, new knowledge, and new ways of seeing.

Natural capital is the stock of unimpaired environmental assets (e.g. air, water, land, flora, fauna,
etc.) in a region. Natural capital is defined as having three major components: 1) non-renewable
resources such as oil and minerals that are extracted from ecosystems, 2) renewable resources such as
fish, wood, and drinking water that are produced and maintained by the processes and functions of
ecosystems, 3) environmental services such as maintenance of the quality of the atmosphere, climate,
operation of the hydrological cycle including flood controls and drinking water supply, waste
assimilation, recycling of nutrients, generation of soils, pollination of crops, and the maintenance of a
vast genetic library. Investments in natural capital include restoration and maintenance. Earnings or
income includes a sustainable supply of raw materials and environmental services. Natural capital and
its systems are essential for life. People can destroy, degrade, impair and/or restore natural capital but
cannot create it.

Built capital is the stock of fully functioning constructed infrastructure. Built capital includes
buildings, sewer treatment plants, manufacturing and processing plants, energy, transportation,
communications infrastructure, technology and other built assets. Investment in physical capital is in
construction, renovation, and maintenance. Physical capital depreciates with use and requires ongoing
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investment to maintain its value. The income or earnings generated by physical capital exist only in
relation to its use. For example, sewer and water treatment plants contribute to human capital (health).
Schools contribute to human capital (skill development) and social capital (if they are used as
community gathering places) and may contribute to natural capital (if they include natural areas that are
maintained or protected by the school).

Political capital is the stock of power and goodwill held by individuals, groups, and/or organizations
that can be held, spent or shared to achieve desired ends. Political capital is evidenced by the ability of
an individual or a group to influence the distribution of resources within a social unit, including helping
set the agenda of what resources are available. Investments in political capital are made through
inclusive organizing that includes information gathering and dissemination, and increasing voice, access
to and inclusion among decision-makers. Engaging players throughout a given value chain for mutual
self-interest can build political capital. Earnings from investments in political capital include increased
influence in decision making, increased access to and control over other forms of capital, and the ability
to engage in reciprocal relationships, among others. Political capital can affect how rural areas are
viewed in a regional context. Regions where political capital is equitably distributed or shared are
typically characterized by leadership that is broad, deep and diverse; that uses research-based evidence
to inform decisions; and that welcomes questions, open discussion, public involvement and help from
the outside.

Financial capital is the stock of unencumbered monetary assets invested in other forms of capital or
financial instruments. Financial capital, if well-managed, generates monetary returns that can be used
for further investment or consumption. For example, financial capital can be invested in land protection
through outright purchase or purchase of easements. Public financial capital can be accumulated in a
variety of ways including building budget surpluses by collecting more in tax revenues than is spent on
services, borrowing through bonding, and charging fees for public services over and above the real cost
of services. “Rainy day funds” are an example of public stewardship of financial capital, designed to help
society weather risks and uncertainties. In addition, through the growth of the non-profit sector, private
philanthropic capital is often tapped for investment in other forms of capital that yield public goods, for
example, preventive health care programs to increase individual capital. Stewardship of financial capital
implies responsible investment to generate added income as well as elimination of unnecessary cost or
waste in providing public goods and services. In creating wealth, we strive to invest financial capital in
ways to increase and improve the quality of the other six forms.

Cultural capital is the stock of practices that reflect values and identity rooted in place, class, and/or

ethnicity.’ Cultural capital influences the ways in which individuals and groups define and access

1 Flora and Flora (2004) defined cultural capital as people’s understanding of society and their role in it,
values, symbols, and rituals. An example is the “Protestant work ethic,” which Weber (1905) argued was an
important factor contributing to the rise of capitalism in the West. Choby defined cultural capital as “the rules for
engaging other types of capital (human, economic, social)” http://pattichobv.wordpress.com/2010/06/05/what-is-
cultural-capital/.

Wealth Creation
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other forms of capital. Cultural capital includes the dynamics of who we know and feel comfortable
with, what heritages are valued, collaboration across races, ethnicities, and generations, etc.
Investments in cultural capital create or sustain the values, traditions, beliefs, and/or language that
become the currency to leverage other types of capital. Investments in cultural capital could include
support for venues to showcase cultural achievements, programs to preserve and pass on cultural
knowledge and skills, and support for cultural transformations, among other things. “Income” from
investments in cultural capital may include increased “buy in” to institutional rules and shared norms of
behavior, strengthened social capital and increased access to other capitals through increased visibility
and appreciation of cultural attributes and through cultural transformation, e.g. acquisition of language
skills. We have not included cultural capital in the wealth matrix as a separate form of wealth to be
measured because culture is expressed through the values, behaviors, and ownership patterns
associated with the other seven forms of wealth. Where specific aspects of culture are critical to wealth
creation, they can be defined and measured in relation to other aspects of wealth. For example, if a
language or a craft is a critical form of wealth for a community, it can be defined and measured as a
form of individual, intellectual and/or social capital. If shared savings is an existing or desired cultural
norm, it can be measured as part of financial capital.
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|dentifying and Addressing Value Chain
Gaps: ldentifying Gaps, Underutilized
Resources and Bottlenecks

Definitions

(Gap. A gap is a function in the chain that is needed to produce a good or service that meets
market demand, but does not appear to be currently available in your region. For example, you
need to be able to train people in graphic design, but no one in the region offers that training.
Gaps may provide entrepreneurial opportunities for single businesses and/or shared ownership
businesses. Gaps may also exist on the demand side where you have identified a demand that is

not currently being met.

Underutilized Resources. An underutilized resource is a resource (including waste) that
can be brought into productive use in meeting market demand with appropriate and creative
investment. There may be underutilized resources on both the supply side and the demand side
(whenever demand exists but is not expressed in ways that allow the market to respond, for
example, if low-income households want energy efficient homes, but lack the upfront capital to
invest).

Bottleneck. Bottlenecks prevent the value chain from operating effectively and/or getting to
scale. For example, the lack of shared standards or regulatory inconsistencies can be bottlenecks
in a WealthWorks value chain.

Leverage. Leverage is the change that will be most impactful in redirecting and reshaping an
entire system. Leverage has a ripple effect.
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Mapping Value Chains

Definitions

Value Chain functions are those things that have to happen for a successful demand-driven value
chain. There are transactional functions needed to deliver the product or service. These might include:
producing, value-adding, aggregating, etc. Support functions include things like: research,
development, financing, training, certification, etc.

Demand includes who will buy the goods and services produced and why they buy the goods and/or
services. What does the value chain offer that they cannot already get?

Transactional partners are those people, businesses, or organizations that play a direct role in
sourcing, producing, distributing and consuming the product or service. Transactional partners may
include but are not limited to:

¢ Suppliers—Provide specific inputs to other Value Chain partners

» Producers—Create goods or services

= Aggregators—Bundle products or demand

» Distributers—Transport goods or services to retailers and consumers
»  Wholesale Buyers—Purchase goods or services for resale

¢ Customers/Consumers—Purchase goods or services for direct use

Support partners are those people, businesses, or organizations that provide the infrastructure that

helps the transactional partners obtain resources needed to produce their product and/or remove
barriers to an effectively functioning value chain. Examples include: business and technical assistance
programs, financing (philanthropic, debt and equity), policy and regulation, media, research, and

capacity building.

Investors are those people who want to see your value chain succeed because its success gives them

something that matters to them. In addition to profits, that might include environmental benefits, new
relationships, economic equity, reduced crime, impact on a place they care about, opportunity to make
a positive difference, avoided costs of existing programs, etc. Investors may contribute money or time,

expertise, equipment, etc.
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Role of Coordinators and Coaches:
Roles the Coordinator Could Play

Introduction
WealthWorks value chains are complex networks of individuals and organizations working together to

meet their individual self-interest while at the same time building greater regional wealth. With
multiple players and moving parts, it's no surprise that value chains are not self-organizing but, in fact,
requires thoughtful coordination. A WealthWorks value chain coordinator could be an individual,
organization, or team that facilitates communication and collaboration among partners and provides
strategic guidance to the value chain.

It takes a certain type of organization(s) to be a value chain coordinator—one who can fill the many,
dynamic roles required and who has the skills to navigate the work. This document describes the roles of

a coordinating organization(s).

Roles the Coordinator Could Play

Wealth-Building Advocate
Value chain coordinators are responsible for upholding the value chain’s wealth-building goals—

increasing the eight capitals, strengthening ownership and influence, and improving low-income
livelihoods. Coordinators work with value chain partners to develop shared goals that are specific to the
region and help to ensure that partners act in ways that support and advance these goals.

Big-Picture Holder
Coordinators maintain a “big picture” perspective on the value chain, meaning that they see the

relationships between the value chain’s many players and activities. They wake up thinking about the
whole value chain—from the producer to the consumer—not just one part of it. Having this perspective
allows them to identify gaps in the value chain, see the self-interest of potential partners, and co-create
solutions with a range of value chain partners.

Connector & Convener
Coordinators play multiple convening and connecting roles in the value chain. First, they bring partners

together around shared interests, often building new relationships in the process. Second, they build
connections among value chain partners by facilitating and maintaining open flows of communication.
Third, coordinators help connect the value chain to outside resources, such as technical assistance or
investors, as well as policy opportunities.

Wealth Creation 1



Innovator
Coordinators look for creative ways to address difficult challenges, often thinking “outside the box” and

encouraging risk-taking among partners. Such efforts spur new activities, relationships, and ways of
doing things. For this reason, they see themselves as catalysts and innovators in the value chain.

Mediator

Coordinators often play the role of mediator, within and outside the value chain. Within the value
chain, they facilitate conversations and help to address conflicts that arise between partners. Outside
the value chain, they often negotiate with partners in the broader community to reach new agreements,
build consensus, and bring new partners into value chain.

Data Collector

Coordinators work with partners to develop shared indicators across the value chain and then regularly
collect and aggregate data on those indicators. Data collected reflects the value chain context, its
processes, its wealth-building impacts, as well as supply and demand for products or services.
Coordinators use this data to celebrate successes among value chain partners and to adjust processes to
create greater impact. Coordinators also share data with broader audiences in an effort to attract new
partners, bring in new resources, or influence policy.

Conclusion

These are some of the key roles coordinators play in a value chain. Of course, coordinators are not the
sole actor in all of these roles. In fact, they rely on a range of partners to step in at different times for
different purposes—perhaps to advocate for wealth-building, serve as neutral conveners, share
innovative ideas, or collect relevant data. The coordinator provides critical leadership in the value chain
to ensure these things get done and that progress is made toward wealth-building goals.

Thanks to Kristin Feierabend and Travis Green, Aspen Institute, Community Strategies Group, for their
help in developing this handout.
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Defining Wealth: Forms of Wealth
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Built capital is the stock of fully functioning constructed infrastructure.

Financial capitalis the stock of unencumbered monetary assets invested in other forms of
capital or financial instruments.

Individual capital is the stock of skills and physical and mental healthiness of people in a
region.

Intellectual capital is the stock of knowledge, innovation, and creativity or imagination in a
region.

Natural Capital is the stock of unimpaired environmental assets (e.g. ait, watet, land, flora,
fauna, etc.) in a region.

Political capital is the stock of power and goodwill held by individuals, groups, and/or
organizations that can be held, spent or shared to achieve desired ends.

Social capital is the stock of trust, relationships, and networks that support civil society.

Cultural capitalis the stock of practices that reflect values and identity rooted in place, class,
and/or ethnicity.
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Value Chain Mapping - Worksheet

As you map the value chain, consider:

e What specific products/services the value chain will provide

* Benefits this value chain will bring when it is functioning effectively

¢ Demand for the product and the benefits of the value chain

e The different functions that will need to be performed to connect the product to demand
e Types of support the value chain needs to function well

e Rules and regulations relevant to the value chain

Specific Product(s)/Service(s):

Demand Partners (who has self-interest in buying the products/services):

Functions Connecting Supply of Product/Service to Demand:

Support Partners (ways to procure resources and remove barriers):

Rules/Regulations:

Wealth Creation
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Value Chain Selection: Choosing
Among Options (Criteria and
Definitions)

Criteria and Definitions

Inclusivity & Benefits. What is the potential for including and benefitting economically
marginalized people and places as producers, consumers, laborers, or through reduced costs?
What are the benefits from the perspective of the intended beneficiaries?

Demand. What is the opportunity on the demand side? Is this a growing sector? Is there an
opportunity to create demand? Are there obvious potential demand partners?

Potential for Scale. What is the likelihood of bringing this value chain to a meaningful
scale? How many livelihoods could it impact if it were built out? What are the various pathways
to scale that you can imagine?

Systems Change Potential. What is the potential to achieve significant scale over time
and, ultimately to institutionalize the value chain and make it the “new normal?” What is the
potential to transform an entire system? How are you defining “scale”?

Multiple Forms of \Wealth. What is the potential of this value chain for positively
impacting multiple forms of wealth while doing no harm?

Ownership and Control. What is the potential for creating/strengthening structures of
ownership and control that will keep wealth local and benefit economically marginalized people
and places?

Production Potential. Realistically, what is the potential to develop production capacity at
scale for this WealthWorks value chain? What types of investment might be required?

Competitiveness. Can this value chain be created in a way that makes it competitive with
other alternatives? What is the comparative advantage of the WealthWorks value chain? How is
the value chain tied to place-based resources and characteristics?
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