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o Learn why storytelling
maftters

 Increase your ability to tell
your story

e Facilitated discussion







WHY DOES IT

MATTER?




HOW ARE YOU

Telling

YOUR
STORY?
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REGIONAL COUNCIL
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NRVR

new river valley regional commission



virginia

association

of planning

district commissions



SOUTH CAROLINAGS®
COl1l
rggvernments






GADD

Green River Area Development District
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REGIONAL COMMISSION



National Association of
Development Organizations






- Once upon a time...

...there was a Council of Governments who served the

—_— They are known throughout the kingdom for
their wisdom, guidance, and even handedness.

They leveraged a multitude of resources in service to ot

Without them, we would not have...










TALKING PO

e Internal and External
Audiences

e Share with Employees
and Board Members







e Audience
e Goals
e Tools

/




AUDIENCE
IDENTIFICATION




GOALS H
BY AUDIENCE
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PUBLIC

RELATIONS



PUBLIC

RELATIONS

e Consistent messaging
e Thought leadership
e Media engagement




'DIGITAL

STRATEGIES




DIGITAL

~ STRATEGIE \

o Website
.+ Email Marketing
o Social Media

v



TRADITHONAL

STRAIEGIES




TRADITIONAL

STRATEGIES

 Networking and
Public Speaking

e Print Collateral

e Impact Reports




J8f economic & co
workforce training

Working with a variety of faderal and state funding

g \ g
parters, SCCOCs operate SC Works Centers to provide
much needed workforee training throughout our state,

46, 120 job seekers

served through

42 scwWorks offices.

WIOA clients, including
youth, displaced workers
and adults totaled 5,286.

Fach COG Nearly 50% of

hasa Workforce those clients
Develupment were trained in
Hourd thar priomtes

how Fedexal WIOA funds Program Year
will be ulilized resulting in 2021.

re employment or job raining

far South Caralinians of a7 agea

and vackgrounds.,
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mmunity development

federal & state grants

On hehalfof our local governments, SC OOGs pursue compehnve grants
far infrastructunc and eammuniny revitalization projects, More thain
hall of the grants secured are Community Development Block Grants
(CDBG). Others include SC Rural Infrastructure Authority (RTA) and
US Economic Development Administration (EDA) grants,

) 0 @ 223 grants were secured, administered
7 =7 and managed, totaling nearly $1 87m.

An additional $ 76Mm was secured for 62 water
and sewer projects, not including RIA SCIIP grants..

access to capital

SC COGs are able to leverage valuable finandal resources in the

form of loans and private capital through federal parmers like the
U.8. Econemic Development Administcaton, Appalachian Regional
Commission. 1U.S. Departmentol Agriculture and the TU.S. Small
Business Adminisoration. They provide capital and funds that expand
businesses and creare jobs throughout our state,

$157m

leveraged

9,581

jobs created

Since the early 1980,
COGs have secured

$339min

private capital.

X

We are a networliof 10 Ceounals of Governments working to positively
influemee quality of hfe and economie developmentin South Carelina.
Sourh Caralina Coumeils of Governments (SCOOGs) navigare. shate
and national policy issues, advocare oo behalf of multinle regions,
and Jeverage successes to build o grander stury for our stane,

sccogs.org
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18} quality of life

From improving the housing we already have
& L

o removing stroctures that no kinger suit our

communities SC COGs are focused on

Improving
communities

& strengthening
neighborhoods.

[ This fiscal year,
lﬁ 000 E' SCCOGs secured

$5.8 million

in grants to support affordable
workforce housing.
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I8} serving our aging
population

Seven of the 10 SC QOGs ara cesignatad as their region’s Area Agency
on Aging (AAN). worlang with the SC Department on Aging to deliver
services ke in-home care, transportation, legal services and
mare ro the sging populztion throughaut South Carolins.

¢ 171 > 709 dients were impacted by
SC COGs Aging Programs.

* 1,712,052 meals were served

(in-home and at congregate meal sites)
to a total of

18,851 seniors.

I8} serving local governments

SC COGs work to benefit all of South Carclina by functioning as an extension of county and local governments. serving as a
resource for technical assistance, and securing state and federal dollars to address critical issues for our communities.

planning assistance

In 2022, 5C COCs assisted city and county governments in
mieeling statulory planning requirements for their jurisdictions,
and in filling waps within stalfinge and management of services.

SC COGs cumpleted comprehensive plans, updiated zoning

documents, and assisted with Large svak: GIS projects,

@/ 133 planning projects

* 24 com prehensive plans

SOUTH LARULIANAD

CcCOoun

*governments

transportation planning & projects

Each of the 10 COGs engages in transportaton planning at some
level. All manage rural ransportation planning and four of the
10 serve as the Metropolitan Planning Organization (MPO) for
urhan ransportation planning. Working with transportition
nolicy commirtees, COG Boards recommend and prionitize
mansportation projects in coordination with the SC Department
of Transportation (SCDOT).

@ ® 31 transportation projects

©—©’ * 22 rransit projects

To learn more about SC COGs, please visit sccogs.org.







'Thank You!






