




RETHINKING YOUR
WEBSITE



SESSION
GOALS
• Learn the value of a well 

developed website 

• Gain insight into when it's 

time to rethink your website

• Gain tools to perform your 

own web audit



ROLL
CALL





• Clear understanding of audience and goals

• Connected to brand and story

• Clear paths for your users

• Obvious call to action

• High functioning (ahem, mobile friendly)



WHEN 

SHOULD YOU


RETHINK YOUR
WEBSITE?



NO LONGER
CONNECTS
WITH YOUR AUDIENCE

OR YOUR GOALS (or the internet)



OUTDATED
INFORMATION



NO ONE
CAN FIND YOU



THE BIG
PILE ON



PATHS
CONFUSING



NO REAL 
CALL

TO ACTION



SEARCH +
RESCUE



BACK
REPORT



FOR A BETTER
TOOLS
WEBSITE



THEAUDIT



THEAUDIT
EVALUATE EXISITING CONTENT
• Is it in alignment with your audience and goals? 

• Is it supporting your brand? 

• Is it an inside job?



THEAUDIT
EVALUATE EXISITING BRANDING
• Is it up to date?

• Is it consistent across the site and 

other digital platforms?



THEAUDIT
EVALUATE THE

• Can they find relevant information?

• How many clicks and pages does it 

take to find what’s most important?

USER EXPERIENCE



THE FIRSTSTEPS



IDENTIFY
SITE GOALS



IDENTIFY WEBSITE AUDIENCE BY
USER GROUP TYPE



IDENTIFY
USER PATHS

• What does each user type 
need on the site? 


• How do you get them there 
most quickly?


• What questions are they 
coming with to the site?



CONTENT
REVIEW

• What Needs to Stay

• What Needs to Go

• What Needs to be Created



CREATE
SITE MAP

• Organize by primary, 
secondary, tertiary pages


• Take user paths, content 
needs and site goals in mind



THE NEW PATH
FORWARD



CREATE
IDEAL CONTENT

• Scannable

• Easily Consumed

• Relevant

UNIQUE TO EACH USER PATH



CREATE A
FRESH,

• Aligns with your brand

• Consistent use of fonts and colors

DESIGN
ENGAGING





BE A
VISUAL

• Use engaging images + video

• Regional focus

• Hire a photographer

• Use Alt Tags

STORYTELLER



BE A 
GOOD
 HOST



CONSIDER YOUR
AUDIENCE

• Site Functionality

• ADA-Compliance

• Color contrast

• Font size

• Alt text on images


• User Experience



• Live chat

• Searchable database

• Event registration

• Contact forms

• Links and/or plugins 

to other software such 
as SalesForce)

CONSIDER  
YOUR

AUDIENCE



CAN THEY

FIND
WHAT THEY


NEED?
• Categorize and Tag! 

• Blogs, news, events 

• Clear, properly-sized, 

engaging images



BE A
GOOD

• Maintain what you have

• Install Google Analytics (G4)  

- before July 1, 2023


• Run regular reports

• Traffic

• Visitors

• Most-visited pages

• Measure KPIs

STEWARD



ANY
QUESTIONS




