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NDC’s experience

e Overview of NDC, CILF, COVID
emergency loans, and Flex Fund

CILF’s Borrower Profile for Flex

CILF’s Streamlined Process for Flex

Leveraging Technology for Flex

Flex Marketing Strategies

RLF Community of Practice

Partners involved in the CoP
Objective and Target Audience
Primary Activities

Upcoming Events

Possible Curriculum Topics



Capacity

Technical Training &
Assistance  Certification

Technical Assistance- NDC field
directors help define, design and
execute development and business
finance initiatives.

Training- NDC instructors teach
skills and knowledge needed to
successfully facilitate housing and
economic development projects.

Financing & Development

Affordable Small Housing &
Housing Business Economic
Lending Development

L

R

! lmlll[ "
f
e

Affordable Housing- NDC serves as a development partner
as well as providing syndicated investments in low income
and historic tax credits

Small Business Lending- NDC creates jobs through lending
that focuses on LMI as well as W/MBE businesses

Housing & Economic Development- NDC finances and
builds community and public facilities on behalf of our
client communities through public-private partnerships
and new markets tax credits



Community Impact

Loan Fund

 The Community Impact Loan Fund (CILF) was designed to meet
the needs of women and minority-owned small businesses.

* CILF’s flexibility provides neighborhood businesses with the
capital they need to grow.

* Qualified business owners eligible for character loans receive
personalized pre- and post-loan guidance.

UNDC



We adapted our RLF to do COVID emergency loans.
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Emergency Loans
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Reduced the interest rate

Providing a year of full payment deferral
The max loan amount was S50k

Loan use was for working capital

Simplified approval
—4-person internal committee approving via email
Primarily based approval by looking at 2019 cash flow

NDC



Discussion

 How many of you took advantage of the flexibility from the CARES act
funding?

— Are you prepared to return to the previous regulatory structure?
 How many changed their admin plans or adapted their product?

— What was your experience?

— Does anyone have an example of an innovative partnership that was
established, or a process that they creatively streamlined?

NDC



Washington State Small

Business Flex Fund

* The Flex Fund was a public- private partnership aimed at helping small
businesses and nonprofits recover from the pandemic.

* Fund connected local community lenders with a network of business
advisory services

* Loans were originated by 8 CDFls.
 NDC was the fund manager and CILF originated our loans.

* flex: i NDC



Flex Fund Results

$703,820,763 62.44%
$85,197,950 Matched Requested
Funded Request Amount
Amount Matched

7,298 60.32%
Matched Requests
Requests Matched

985 Funded
Requests

¥ flexr i



CILF’s Flex Fund

Borrower Profile

* NDC leveraged $4.6M in EDA funding and made over $18M loans.
* Average loan $75,000

* 90% of Borrowers have STATED credit above 660

« 70% of Borrowers have stated revenue of $500,000 or less

* 84% of Borrowers have 10 employees or less

* 84% of Borrowers ownership identify as diverse

- 42% identify as a racial minority

- 51% identify as women with or without a racial minority provided ‘Mhm



Leveraging Technology
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Streamlined Process

It is possible to make process adjustments that can increase
volume without sacrificing quality.

Underwriting Closing
* Focus on 2019 cash flow e Standardized documents
e Standardized outreach using * Combined documents

contractors




Marketing Strategy
Overview
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Owned Media

* Website & partner toolkit in 8+
languages

Earned Media

* Press releases & media pitching
* Contributed articles

B

Paid Media

 Digital targeting (static & video ads)
* Direct mailers
 Community publication print ads

Community-Based
Organization Strategy
* Working with trusted message carriers in

specific communities
BNDC



Marketing Cost

Breakdown

Paid Media Tactics (over two Community-Based Organizations
years) and Partnerships

* Digital Display Ads: $38,700 « 12 organizations across 2 years: $160,000

e Google Search ads: $11,000 — $5,000 to $20,000 per organization

Print Ads: $43,000

Video ads: $180,000
* $15,000 to $20,000 per video

Mailers: $9,000 per mailer

e This varies greatly depending on the number of
zip codes




Community-Based
Organizations and

Partnerships

* Trusted message carriers know the best ways to reach and communicate
with their communities.

* Helps us reach target audiences, ensures messaging resonates with

specific audiences, and allows opportunities to co-create specific messages
and materials together.

* Partnered with 12 organizations across 2 years.

* Equipped with our partner toolkit in 8+ languages.

NDC



Partner Toolkits

ZE0| YUCorIIR?
X357t 9= 2|
AL,

fIEXFUND YR 7&F ANAST 99U

EMYynGN

ssessscssssses

FEYR YT AE ATCE ATREL 0D P LIS RYRNNM T9ONAT £ 9MLE KYANNM KA ASBPF = PPN N5 =
Washington S9UN&ANT: PN 9o 60 ANNN ACAPT LI T9UNLANT (DWET $LLT ATCE Satee(D £CE4F
RNTEE ANNNLR ECEFTF ANAA APFILSTFY MHE ANTPEL QI99LCT M- P
ALME AL IPMFIE NIARFFY LAMA =

SMALL BUSINESS FLEX FUNDE 578 §
COVID-1904 CR238f0] 2 & Small Business Flex Fund= | A& F2|
2719 ¢ v ge| chAloll T X2 HB8H7| feh A pAGLCE M-
AHHE St 27| 9 v|ga| eHHl= S0 olstel B E HEE

? Washington $AA 7 H$1ZF DAL K& TAPPR NLC MNTE 712K he ATCE 970DANYT PAA 1O+
D812, B2+ 0§Z0] 3008 L2 0|gH0|0{0} 3104, COVID-192 It SATRRD LCEFF .
el 2 o282 200} L ct N Washington QW+ OAM Nk RS 712%F M ATCE SATSR0D £CE+F ADAIPT AG ATLN 292NLAITDY 1 $3 TALY NI 9LPY
LIVHA MIRFFY ATV NG MYPLAT $IMAPFPA N £ COVID-19 BLCHT MICHY ANAM "AFIC NF oI NTH
KELITW: LU NTAL HPTE N, NATO ANANPT ATIT ECEFTF AE NAFT AT 168 NAUT APT ATLIGH
0212 PPP U Z|E} COVID-19 EX X2 S| Aj0O|H 2 221722 AT 0 N COVID-19 Ph7et eMHE
ok PADPEIL FC AIMPFA
Small Business Flex Fund= ® 0] 7}Hs 5t Cf 0| oL Ct. RHE 1€ TAPPSHE $1YHAN £IE A Washington NODA PAS PANEIL TGPy $I2ITNMH ARATE T ANNIR
- o p- TNLF KNG ATCE SATRLID ECEFTF PREVT 1THA TLEITY ADAMYT YD
Ol T2 ¢y 20| 28 Z2 1Y(Paycheck Protection Program: s ¢ HPHZ POAL ODMEF

PPP) Ei= CHE SBA Z2 13} 2240] glgLICh tEX= K3
M2 S Ei= 6 7|8H0d A O Xt B HEeHop FLCh

AAN $150,000 &NLS::

MA@YE MATE 271 e THho79% NeC
3% - 4% SOAL (OMFF

90 NHIN TMME 7€ ¢ Washington MATE 71€ A ATCE SATLRL0D: A% 0LASTY ATDRLT DLI° AL

FITLATHY THA AIVI APPRC PTEME D2 PAA PEING 1LY T HPTE FOAL QDMEF 7 CHI® A PAD DA AODZIDSLM 40D+ NESPF
1 913 COVID-19 37 7|28 e 3 U RN T ANSCPT ATPOLD HINA SAFD NG AYIL AN FHAM: NAGSPHY SID AP NF NEP KE DAL PAQT
=S ? 60 OC $NLC DT
= ?
oﬂ mg 7122 COVID-195 Q14 X2 glo| wast 2% 27 o AKX £V TC149°  PPP 1§ NAAST ? COVID-19 GDAR S9NOLE TCEIF NT°Y BAPA?
= of Al 51 ol A7lof o of CHY = e A ClCE ? Washington MATZ 712% A ATCE SATLR0D £CE+F N2, 28T NADCT ARNCT 90D AT SNk
#71 0% H4d %S I 271 A vlgel A S0l MY + UALE ARCS SATRRAD: T PUNCANY OWET SLCT AN&CPT NADUPSTO MATE 1L APPSR $1VHA £I& NLCAMPST® TAPP R 10

NAAE? COVID-19 (AL TINTLE TENCTF FHAT 105 NAFIL, FIEC L2k BAMT NIHU $99UNNN

ANSCPT PMANFD ASYTH MG E1TA AP NITUNANP DA NA T771& £IE N1AVRAF DCATHAT

9L PRAN:

FRNTE Y& TAPPERD FITHA LIE LT FILNA NLC AELAT: EU TENP N& A NES PCANG: TENCP

(Paycheck Protection Program- PPP) DEF NAA NOTYEDP  SBA TETGP IC AATAZIP: HN&4D N 5 TNLT K TNFOLS

’ 40/ AN 6 900 NAG Lt BND PNLY QA MMY NOAL IC MIAN LFCNFA: VY9 TGARSPT: DT> MEPH
0

A = AX B, 27 (HYC=E ¥ 2 E COVID-19 7 H 7|32
0|22 Small Business Flex Fund 2 £3 (i XHH0jl= A4S
OjX| x| Zguich

LODOH
MIANSPF AF NG-L

ojciof AH2E & ALIR?
- ? At 978 OMPF
Small Business Flex Fund CHES S0, 2UiE 4 2323, UE RMATE YL TMME VTHA AT 102
3 - e . A COVID-19 PATI PFAMM: PRATE 1€ TMME &€ N Washington AT MATE 1712F M ATCE
M, OHAIE, 4418 J2]3 7|Ef Al § 2 Heel Ao e FaTRR0) ECEFTF PIVHA £IE NIZLECT FAN 10 = ATTIAN 1% ALY NINTE INLF AE AFCE
oo AFRE & UALICH X|AALE ChE 7| 0§ A MK Al F|OHE! CHE Y RN R IV X000 FATERI: ECERT 50 ORI 2101 PV L FDMMS (FTE) NAFHY MPMC AT = NG N 3 ALY

& 0, £ACNFF 9INPT A N COVID-19 PRIFH $MHE PANFTL, (RUT RAVED- =
ALE X 0f 2] Y M| 5| Yol Euch (1)

ANNNLRE T POTUNLAN AN-LPF ARCAP At $&M §TO

PRNTE T AHIN MM, &IR AOFCIDEAN $ANAN, T TFUNCAN THC ANRCPF +4VA 712%
NG ATCE PATRRAD NI RNAGT £LRTPA 3 NI L. PNLC LT BNM: MHU £97UNLAN
ANLLPT TIMANFDY ATIVH AHO: £IFA AEP° NFPUNLANP BAM A YL LI§
KIAEATF IC VYR 9926 LFAA

"‘ SMALL BUSINESS
ODEODC $AA 10+

SMALLBUSINESSFLEXFUND.ORG

SMALLBUSINESSFLEXFUND.ORG b= \ &



AlOHE2tC| 2= HAIZE2IC|QARY (RS AOHESIISE, ZAIR0 HYEFFYR 7R 0L, 28 262
89 views + Streamed live on Feb 24, 2022 5 4 GP DISLIKE > SHARE & DOWNLOAD & CLIP =+ SAVE ...

L@ Radio Hankook

6.02K subscribers

* flex

A simple, low

interest & flexible
(2

5% S
oa
loan for S

smallest businesses

Y PRl fate S Puainss Davaicn

g

SUBSCRIBE

- "l'. 3
: ;7/:’

0 ) o= O 51 o2

El Fondo Flexible para Pequefias Empresas

13views * Feb 14,2022 ¢4 0 GJ DISLIKE

° Latinos En Spokane

/> SHARE L DOWNLOAD $¢{ CLIP =+ SAVE ...

SUBSCRIBE

CBO Efforts

P

PO s s AP 3

mRnmn BISC RIES

f Commerce

(08 La Patrona 1680

Discussion:
1.Has anyone worked with CBOs to market their RLF
product?
m,,\mm 2.What did you do? How was it received?

~ 3.What are some tactics that you could use in your
region when you partner with CBOs?

FOR QUESTIONS OR ASSISTANCE, EMALL LS AT



Testimonial Videos

 We learned in our insight interviews that businesses would be more
likely to apply for the program if they heard about it from other
business owners.

» 8 videos featuring diverse small business owners across the state,
including 2 bilingual Spanish videos.

* Videos ran in a paid media effort across streaming platforms and online

on an array of websites.
I'NDC



Bertha's Daycare (bilingual video) - Latinx-owned,

woman-owned - Yakima

JUAN CARRILLO

4

Steer Inn - LatinX-owned - Spokane

RUTH BROWN

Causey's Learning Center - Non-profit, Black-owned,
woman-owned - Seattle

Discussion:

1.How are you engaging with business owners to get
the word out about your RLF?

2.How could you help ensure that business owners
are seeing themselves reflected in your programs?

The Personal Touch - Black-owned, woman-owned - Port Orchard




Paid Media Tactics

Over Two Years

* Clickable digital ads targeted non-white small business owners in
Washington.

* Google Search ads.

* Video ads ran on streaming platforms and online.
* Facebook retargeting ads.

* Print ads placed in community-newspapers.

* Mailers were sent to rural and agricultural audiences.

NDC



Print Ads

Vit SmaliBusinessFleafusd org 2502 SmalBusimenst extund org
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SISTER SKY ® flex

A simple, low interest
& flexible loan for
< ‘s smallest

Fewer than 50 employees Borrow up to $150,000 Loans can be used to cover

most business expenses
Annual revenues of less 3% - 4% Interest rates g

than $3 million No fees & interest-only

payments for the first year

GETTING STARTED IS EASY
Visit SmallBusinessFlexFund.org



Phase 1

A simple, low interest & flexible
loan for :._‘f,’s smallest

businesses & nonprofits

Vist SmallBusinessFlexFund org

WENEES

Counties

22

A simple, low interest & flexible

"4 s smallest

loan for o2

businesses & nonprofits
Un préstamo simple, bajo interést y

mas pequeno

flexible para ;;‘q

empresas y sin fines de lucro

EICOVID-19 ha sido esgec iments.

Fines de lucco de Washingron.

GETTING STARTED IS EASY
Vst SmallBusinessFlex Fund org

EMPEZAR ES FACIL
Vista smalibusinessflexfund org/Mang=es

Phase 3

A simple, low interest & flexible

loan for :ﬁ‘s smallest

businesses & nonprofits

A small business-friendly
loan~ so you can
dream bigger.




Web Traffic to Applications

== Visits to application webpage == Number of applications
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Our Team - NDC and our Partners

The National Development Council

UNDC

NDC is an EDA RLF lender in Washington and
California. We have a history of providing
technical assistance to government agencies

and other CDFIs and RLFs.
crRF
USA.

Drexel’s Nowak Metro Finance Lab

Nowak is a national source of economic

Catalyze development program and finance “best
practices” work around the United States.

DREXEL UNIVERSITY

Nowak Metro Finance Lab

Lindy Institute for Urban Innovation

N1 3

Community Reinvestment Fund, USA.

CRF is a national leader in providing online
systems and support to community lenders.
CRF has worked with hundreds of lending
organizations to assess, improve, and
optimize lending operations.

Catalyze

Catalyze is a national firm providing
consulting and advisory support on models
and products for the innovative finance
community. Catalyze led an EDA-supported
effort exploring alternative capital sources.



CoP Objectives
and Audience

CoP Objectives

Increase the capacity of RLFs to meet the needs of their

local economic develop strategies.

1. Increase organizational capacity.

2. Increase the volume of loans and loan capital.

3. Establish a peer-to-peer group of RLFs to collaborate on
needs, strategies, capacities, and program impact.

4. Increase understanding of broader economic
development strategies through training and
curriculum.

Target Audience
500 +/- EDA RLFs operating currently




CoP
Activities

RLF Peer-to-Peer
Advisory Committee

The team will develop a group of

Peer RLFs to work with their RLF
colleagues.

Currently accepting nominations
for the committee.

Organizational Self-
Assessments

The team will create a self-
assessment for organizations to

identify curriculum per their
needs.

Self-assessment will be publicin
April.

UNDC



CoP
Activities

National RLF Network
Development

The team will establish a virtual
community for RLFs to have inter-
organization conversations,
access to topics of interest, and
expand their involvement with
the broader CDFI industry.

Landing page will be publicin
April. Full site will be publicin
June.

Training and Resources

A curated training program will
include topics that cross all
organizations.

First cohort will meet in the
summer.

UNDC



Tlmellne fOr Begin establishing RLF network @ X

), B

U pcoming 1t qtr 2023 OT8ANIzationstructure. B‘j
Fvents Launch peer-to-peer nominations s
for our Advisory Committee. (s)

Launch RLF organization self-
assessments.

Create initial program workshops
and curriculum.

2" qtr 2023

39 gtr 2023 Launch first cohort training module
—end of CoP and virtual RLF network.

INDC




Discussion of Curriculum

Ways to use
Defederalize
d Money

Effective
Marketing
Strategies

What topics are we missing?

General RLF
Training

Prioritizing
DEl in
Lending

Innovative
ways to use
Technology

Underwritin
g and
Origination

mNDC |
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Thank youl!
Questions?

For further questions and information, contact EDA_RLF _CoP@NDConline.org


mailto:EDA_RLF_CoP@NDConline.org
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