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NDC’s experience

• Overview of NDC, CILF, COVID 
emergency loans, and Flex Fund

• CILF’s Borrower Profile for Flex

• CILF’s Streamlined Process for Flex

• Leveraging Technology for Flex

• Flex Marketing Strategies 

RLF Community of Practice

• Partners involved in the CoP

• Objective and Target Audience

• Primary Activities

• Upcoming Events

• Possible Curriculum Topics





• The Community Impact Loan Fund (CILF) was designed to meet
the needs of women and minority-owned small businesses.

• CILF’s flexibility provides neighborhood businesses with the
capital they need to grow.

• Qualified business owners eligible for character loans receive
personalized pre- and post-loan guidance.

Community Impact 
Loan Fund



We adapted our RLF to do COVID emergency loans. 
• Reduced the interest rate

• Providing a year of full payment deferral 

• The max loan amount was $50k

• Loan use was for working capital

• Simplified approval
–4-person internal committee approving via email

• Primarily based approval by looking at 2019 cash flow

COVID 
Emergency Loans 



• How many of you took advantage of the flexibility from the CARES act 
funding?
− Are you prepared to return to the previous regulatory structure?

• How many changed their admin plans or adapted their product? 

− What was your experience?

− Does anyone have an example of an innovative partnership that was 
established, or a process that they creatively streamlined?

Discussion



• The Flex Fund was a public- private partnership aimed at helping small 
businesses and nonprofits recover from the pandemic. 

• Fund connected local community lenders with a network of business 
advisory services 

• Loans were originated by 8 CDFIs.

• NDC was the fund manager and CILF originated our loans.

Washington State Small 
Business Flex Fund



Flex Fund Results

985 Funded 
Requests

$85,197,950 
Funded

60.32% 
Requests 
Matched

62.44% 
Requested 

Amount 
Matched

$703,820,763 
Matched 
Request 
Amount

7,298 
Matched 
Requests



CILF’s Flex Fund
Borrower Profile

• NDC leveraged $4.6M in EDA funding and made over $18M loans.

• Average loan $75,000

• 90% of Borrowers have STATED credit above 660

• 70% of Borrowers have stated revenue of $500,000 or less

• 84% of Borrowers have 10 employees or less

• 84% of Borrowers ownership identify as diverse

− 42% identify as a racial minority

− 51% identify as women with or without a racial minority provided



Leveraging Technology



Streamlined Process

Underwriting

• Focus on 2019 cash flow

• Standardized outreach using 
contractors

Closing

• Standardized documents

• Combined documents

It is possible to make process adjustments that can increase
volume without sacrificing quality.



Marketing Strategy 
Overview

Owned Media
• Website & partner toolkit in 8+ 

languages

Earned Media
• Press releases & media pitching

• Contributed articles

Paid Media
• Digital targeting (static & video ads)

• Direct mailers

• Community publication print ads

Community-Based 
Organization Strategy
• Working with trusted message carriers in 

specific communities



Marketing Cost 
Breakdown

Paid Media Tactics (over two 
years) 

• Digital Display Ads: $38,700

• Google Search ads: $11,000

• Print Ads: $43,000

• Video ads: $180,000
• $15,000 to $20,000 per video

• Mailers: $9,000 per mailer 
• This varies greatly depending on the number of 

zip codes

Community-Based Organizations 
and Partnerships

• 12 organizations across 2 years: $160,000

– $5,000 to $20,000 per organization



Community-Based 
Organizations and 

Partnerships

• Trusted message carriers know the best ways to reach and communicate 
with their communities.

• Helps us reach target audiences, ensures messaging resonates with 
specific audiences, and allows opportunities to co-create specific messages 
and materials together.

• Partnered with 12 organizations across 2 years. 

• Equipped with our partner toolkit in 8+ languages.



Partner Toolkits



CBO Efforts

Discussion:
1.Has anyone worked with CBOs to market their RLF 

product? 
2.What did you do? How was it received?
3.What are some tactics that you could use in your 

region when you partner with CBOs?



Testimonial Videos

• We learned in our insight interviews that businesses would be more 
likely to apply for the program if they heard about it from other 
business owners.

• 8 videos featuring diverse small business owners across the state, 
including 2 bilingual Spanish videos.

• Videos ran in a paid media effort across streaming platforms and online 
on an array of websites. 



Videos

Discussion:
1.How are you engaging with business owners to get 

the word out about your RLF?
2.How could you help ensure that business owners 

are seeing themselves reflected in your programs?



Paid Media Tactics 
Over Two Years

• Clickable digital ads targeted non-white small business owners in 
Washington. 

• Google Search ads.

• Video ads ran on streaming platforms and online.

• Facebook retargeting ads.

• Print ads placed in community-newspapers.

• Mailers were sent to rural and agricultural audiences.



Print Ads



Mailers



Web Traffic to Applications



Our Team - NDC and our Partners

The National Development Council

NDC is an EDA RLF lender in Washington and 
California. We have a history of providing 
technical assistance to government agencies 
and other CDFIs and RLFs. 

Community Reinvestment Fund, USA.

CRF is a national leader in providing online 
systems and support to community lenders. 
CRF has worked with hundreds of lending 
organizations to assess, improve, and 
optimize lending operations. 

Drexel’s Nowak Metro Finance Lab

Nowak is a national source of economic 
development program and finance “best 
practices” work around the United States. 

Catalyze

Catalyze is a national firm providing 
consulting and advisory support on models 
and products for the innovative finance 
community. Catalyze led an EDA-supported 
effort exploring alternative capital sources. 



CoP Objectives 
and Audience

Social Infrastructure

Increase the capacity of RLFs to meet the needs of their 
local economic develop strategies.
1. Increase organizational capacity.
2. Increase the volume of loans and loan capital.
3. Establish a peer-to-peer group of RLFs to collaborate on 

needs, strategies, capacities, and program impact. 
4. Increase understanding of broader economic 

development strategies through training and 
curriculum.

CoP Objectives

Target Audience
500 +/- EDA RLFs operating currently



CoP
Activities

RLF Peer-to-Peer 
Advisory Committee
The team will develop a group of 
Peer RLFs to work with their RLF 
colleagues. 

Currently accepting nominations 
for the committee.

Organizational Self-
Assessments

The team will create a self-
assessment for organizations to 
identify curriculum per their 
needs. 

Self-assessment will be public in 
April.



National RLF Network 
Development

The team will establish a virtual 
community for RLFs to have inter-
organization conversations, 
access to topics of interest, and 
expand their involvement with 
the broader CDFI industry. 

Landing page will be public in 
April. Full site will be public in 
June.

Training and Resources
A curated training program will 
include topics that cross all 
organizations. 

First cohort will meet in the 
summer.

CoP
Activities



1st qtr 2023

Begin establishing RLF network 
organization structure. 
Launch peer-to-peer nominations 
for our Advisory Committee.

2nd qtr 2023

Launch RLF organization self-
assessments. 
Create initial program workshops 
and curriculum.

3rd qtr 2023 
– end of CoP

Launch first cohort training module 
and virtual RLF network.

Timeline for 
Upcoming 

Events



Discussion of Curriculum 

Effective 
Marketing 
Strategies

Ways to use 
Defederalize

d Money

Underwritin
g and 

Origination

Innovative 
ways to use 
Technology

General RLF 
Training

Prioritizing 
DEI in 

Lending

What topics are we missing?



Thank you!
Questions?

ndconline.org

For further questions and information, contact EDA_RLF_CoP@NDConline.org

mailto:EDA_RLF_CoP@NDConline.org
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