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@ NADO Research Foundation

Resources and Publications 2023

The National Association of Develoy t Organizations (NADO) provides advocacy, education, research, and
training for the nation’s regional planning and development organizations (RDOs). The association and its members
promote regional strategies, partnerships, and solutions to strengthen the economic competitiveness and quality

of life across America’s local communities. The NADO Research Foundation (NADO RF} provides professional
development, training, research, and peer networking services for NADO members and other practitioners. Visit
the NADO Research Foundation Resource Center, https://www.nado.org/resource-center, to search for training and
educational materials across a wider range of categories and topic areas.

® Economic Development District Community of Practice (EDD CoP)
® \ In October 2022 with the support of the U.S. Economic Development Administration
r ). (EDA}, NADO RF embarked on a five-year effort to build and nurture the Economic
Development District Community of Practice (EDD CoP). Through the EDD CoP, NADO
\J RF and its partners will provide tools, resources, and networking opportunities for EDD
® ® staff to strengthen organizational capacity and better guide regions towards becoming more
competitive, resilient, and equitable. Resources, case studies, webinar recordings, upcoming
EDD CoP events, and more are available at https://www.nado.org/eddcop.
EDDs in Action Case Study Series
Economic Development Districts’ support for local communities is broad and comprehensive,
yet this work often takes place out of the spotlight. However, EDDs’ contributions to regional
economic development are often crucial to ensuring projects get done and services are

delivered, simultaneously improving the quality of life for residents and strengthening the local
business community. Available at https://www.nado.org/edds-in-action.

Peer Knowledge Exchange Series

This series is helps readers learn from RDO Executive Directors as they share lessons learned and strategies for
addressing the many challenges they've faced. Members of NADO's Executive Committee and current and retired
Executive Directors are profiled in a series of Letters to My Younger Self, Reflections from Retired Executive Directors,
and Executive Director Profiles. Learn more at https:/fwww.nado.org/peerknowledge.

Incorporating Equity at a Regional Level: Inspiration & Actions

Economic Development Districts (EDDs) and RDOs around the U.S, are incorporating
principles of diversity, equity and inclusion into their work. This report is the result of
interviews with staff at ten organizations, representing just a few of the 400+ EDDs and RDOs.
They provide insight into why and how these organizations are doing this important work.
Available at https://wwwnado.org/incorporating-equity-at-a-regional-level-inspiration-actions.

Economic Development Writing and Lecture Series

Ten issue briefs and short video lectures address practical elements of doing economic
development and emerging topics in small metro and rural regions. This series will interest EDDs and other
practitioners, funders, elected officials, or students. Available at https://www.cedscentral.com/issue-briefs.html.

Rural Transportation Technical Assistance Reports

The NADO Research Foundation and our project partners at the Small Urban, Rural, and
Tribal Center on Mobility (a consortium led by the Western Transportation Institute at Mon-
tana State University) have conducted technical assistance related to rural transportation and
rural development in several ities. Resources are available on a variety of mobility and
community and economic development issues, ranging from transit development or expansion
to bicycle and pedestrian access. This program is supported by the U.S. Department of Agricul-
ture Rural Development. Resources are available at https://raraltransportation.org/rural-trans-
portation-technical-assistance-reports.

Rural and Regional Transportation Planning and Environmental Linkages Issue Briefs
Planning and Environment Linkages ( PEL) include a flexible set of practices that establish
coordination early in the transportation planning process. PEL can help to accelerate delivery
and avoid complications in the development and implementation of transportation projects
and plans. These two issue briefs describe the relationships that regional and rural organiza-
tions establish, how interagency relationships are connected to transportation and environment
planning policies and federal requirements, and opportunities for the public to participate and
shape decision-making related to transportation projects and identifying their potential im-
pacts. Available at https://ruraltransportation.org/considering-environment- issue-briefs.

Rural and Small Metropolitan Intelligent Transportation Systems Case Studies

Intelligent transportation systems (ITS) projects include a wide variety of applications where
communication technologies are connected to transportation systems. Rural and small met-
ropolitan areas can see benefits to transportation safety, mobility, and operations when using
these technologies. But they may experience challenges due to long distances, smaller popula-
tions, telecommunications connectivity issues, and funding for transportation improvements.
The report presents case studies highlighting the work of state, regional, local, and nonprofit
agencies using [TS in rural, small metropolitan, and suburban or exurban places around the
United States. Available at https://ruraltransportation.org/rural-its-case-studies.

New resources are posted regularly on www.NADO.org and our other websites.

LSy £

CEDS CENTRAL.

NADO Research Foundation maintains an online

clearinghouse of resources related to rural and
small metropolitan transportation issues and
regional planning. Find models of state

regional planning partnerships, rescarch, and
information curated specifically for transportation
and planning professionals.

Available at www.Rural Transportation.org.

CEDS Central is home to materials developed by
the NADO Research Foundation and funded by
the U.S. Economic Development Administration.
The resources include case studies, best practices,
reports, videos, webinars, and presentation mate-
rials on all aspects of planning, developing, and
implementing the CEDS.

Available at www.CEDSCentral.com.
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PEER KNOWLEDGE EXCHANGE SERIES

LETTER TO MY YOUNGER SELF:
KEVIN BYRD

Dear younger seff,

In 2009 you applied for a job you were beyond passionate about, spent countiess hours preparing for the interview, and
poured your heart and soulinto the selection process. Well it s safe to say, itis all worth it

Many of the assumptions you made about th i abiity to adapt for bers’ needs whie becoming

more relevant were true. Engaging the staff team in away that allowed them to own pieces of the organization have

meeW&MMkmmpmmmmmmmmn With the board's
support ablet headwinds on projects, implement a name d’:mge update

1 logo, e take on seversl new s of sovios, Getingthe Executve Cormmtes and fll Board of Drocors

consistently on amonthly basis wil be keys to agency impact in the region.

The one thing that will keep you awake at night are not problems with projects, but rather when a team member has an

issue. No doubt, these are the things that are last onyour mind at night, the ones that wake you up when you're sleeping

lightly at 3:00am, and the first thing on your mind when the alarm goes off each moming. Trust your instincts in that you
% 008, sl hing or hos

When thinking about your day and your week, b fonal about where b itisa
limited resource in this position. Mmmwmmsmmmewaﬂmdhw
whike not losing focus on work-ffe balance. Th and there are mitless things you

can do, so be strategic and try to remain focused.

Be sure to avail yourself to al the training and networkingyou can through VAPDC, SERDI and NADO. The industry

comprise th py dmbmemeeplﬁnmmefshrmdmngale
pathways when the gong gets tough. Thy izt youwon'twant
tomiss!

Oh, and the people you'll meet along the way from all over the country in these organizations will contribute to your ffe
in ways you didin't think possible. Hardly a week goes by without getting a message from a colleague that fits in the
category of supportive, funny, or absurdly funny.
These moments of levity and fellowship wil provide
strength when itis needed most.

It remains true, every day is different, and the challenge
s beyond gratfying. Just remember, regional wins
often take a long time to develop and when they do,
lots of people get to benefit. So, be patent, hire great
people and above allelse have funl

Kevin Byrd, Executive Director,
New River Valley Regional Commission,
Radford, VA
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REFLECTIONS FROM
RETIRED EXECUTIVE
DIRECTORS
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) ContactUs 4 Email Us Search...

(Y Rural Transportation.org

AboutUs v RTPO Models v Resources NADO Reports Excellence Awards v

Planning and Environment Linkages

The NADO Research Foundation is collaborating with the Federal Highway
Administration to enhance professional expertise, technical assistance, and
training for rural and regional transportation planning organizations on
Planning and Environment Linkages (PEL). New environment resources will
be posted at RuralTransportation.org in the coming months! 2022 FHWA

Environmental Awards Open for NominationsFHWA announces the opening
of [..]

N




Upcoming Events

4th National Summit
on Rural Road Safety

September 12-14, 2023
Oklahoma City

2023 NADO Annual
Training Conference

November 6-9, 2023
Cleveland, OH



Sign Up for NADO Communications

Home » Subscribe

Thank you for your interest in receiving information from NADO. You can sign up for multiple communications in one convenient location. You can
also enter multiple email addresses.

First Name Last Name Email Address

Mailing Lists

[CJNADO News [ Special Updates from NADO Executive Director [1 RPO America and Transportation Communications
e ws (JAdvocacy and Legislative Updates

hitps://www.nado.org/subscribe/



EDD CoP

Economic Development District
Community of Practice

GNADO EDA

Research Foundation U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

More info at: www.nado.org/EDDCoP



Growth/Expansion of EDDs
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Growth/Expansion of EDDs (contd.)

EDD Designation by Year
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EDD CoP

Economic Development District
Community of Practice

Funded by US EDA, led by the NADO Research
Foundation

5-year project, beginning August 2022

Three partners (National Association of Regional Councils,
University Economic Development Association, First Nations
Development Institute)

Five program areas

General Deliverables:

In-person and remote training and workshops
Networking opportunities

Reports, case studies, success stories, and
multimedia tutorials

Virtual Community of Practice Portal

Desktop consulting and technical assistance
program
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EDD CoP

Economic Development District
Community of Practice

123RF
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Economic Development District
Community of Practice

EDDs in Action

Case Studies Series

\

hitps://www.nado.org/edds-in-action/
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CEDS Content Guidelines: A Game Changer (2015)

US Economic Development Administration - 030916

Comprehensive Economic » Provides gu Idance on the
Development Strategy (CEDS)

Content Guidelines: required sections of the
Recommendations for Creating an Impactful CEDS
C EDS

Contents
0 OV e 2 Summary Background
DRI L e e i 4 u S W OT
A, Summary Background: A summary background of the economic development conditions of the region .4 n S -I-rO -I-eglc Dlre C-l-lo N /AC-I-IO N F) | an
B. SWOT Analysis: An in-depth analysis of regional strengths, weaknesses, opportunities and threats ........_... 6 .
C. Strategic Direction/Action Plan: Strategic direction and an action plan (ﬂomng from the SWOT analysis), " EVO | U Oh on FrO m ework
which should be consistent with other relevant state/regionallocal plans. .. eeeresemssnesseeesseemsnasnesessemresees 11 n ECOﬂomIC Resmence
e Strategic Direction: Vision Statement and GoalS/OBJECHVES .........c.oovceoecmeeeceeeceeeceeceecece e eesrecenceceeee 1§

o AcHon Planc  ImplemenlalOn . T s e A

D. Evaluation Framework: Performance measures used to evaluate the organization's implementation of the M
CEDS and its impact on the regional BCONOMY. ..............ocuciuuecciunre e ceiireiasiessssesessesesessmsimsmssaccsssenssssssnnesinsees 1 L e S p rO < I < e S ’ < O S e

E... EOONOMIE ROSIIINORS. .o iiimsiisnisitoionisioiionss dussmsmmsdidoiiss s avisias s sas s i e s sty disatiisi 15

e  Planning for and Implementing RESHIENCE ... ceeesieenasenees VT .|- d M d | M |<
o Establishing Information NEWOIKS ... e ees e ec s sene e e eene 18 S U I es Y4 O n I n S
o  Pre-Disaster ReCOVErY PIANNING............ oot e aniie e sss s sess s sas st sss s ses 20
Measting Reslanee . e s S e S i 21
T L T TR 22
B PIBPAIGHON. ..ot e e ems et e ams e saeem s ms et s seme e e e ettt et et e 23

5 EquivalontARemalive PIane:: i S e S S e S S 25 WWW . e d O . g OV/ C E DS



Res Ilence The ability of a region or community

to anticipate, o, withstand, and bounce back from
shocks, disruptions, and stresses including:

N I\/Iuch more..
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Francesco Paggiaro
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A
New Era for the CEDS

From this...

...to thisl!
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A New Era for the CEDS

From this... ...To this!

s e a1
Credit: Everyday Health —
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A New Era for the CEDS

From this. .. ...To this!

The eight capntals

The capital The definition
@ Individual The existing stock of skills, understanding, physical health and mental wellness
in aregion’s people.
o] Intellectual The existing stock of knowledge, resourcefulness, creativity and innovation in a
= region’s people, institutions, organizations and sectors.
e 0
MM Social The existing stock of trust, relationships and networks in a region’s population.
A Cultural The existing stock of traditions, customs, ways of doing, and world views in a
- region’s population.
‘ Natural The existing stock of natural resources—for example, water, land, air, plants
and animals—in a region’s places.
(‘K’) Built The existing stock of constructed infrastructure—for example, buildings, sewer
Credit: countingjobs.com.au systems, broadband, roads—in a region’s places.
', Political The existing stock of goodwill, influence and power that people, organizations
" 4 and institutions in the region can exercise in decision-making.
) ) e existing stock of monetary resources available in the region for investmen
. Th ting stock of t lable in th f tment
J$] Financial

in the region.

Credit: Wealthworks.org
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A New Era for the CEDS

From this...
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Credit: Industry Week

...To thisl!

A SUSTAINABLE FUTURE
For CHITTENDEN COUNTY 1

l 2018 Regioﬂa\ Plan




What makes a strong CEDS?

Formatting Recommendations

1. Keep your audience in mind
Target page length
. Executive summary
. Use appendices

2. Communicate creatively

 Appealing look-and-feel
e Alternate formats

CEDS circa 2001 (left)

Consider the stakeholders. . .and embrace the flexibility!




What makes a strong CEDS?

Content Recommendations

1.
2.
3.

Linking the sections to improve CEDS focus and measurable impact
Including key elements such as workforce, broadband, energy, etc.
Emphasizing measurable goals/strategies rather than a stand-alone list
of projects

Integrating/leveraging other planning efforts and resources (cross-
pollinate)

. Infusing economic resilience into the CEDS — broad definition




CEDS Content Guidelines Updates

" New/updated sections of the CEDS Content Guidelines:
* Equity
* Climate Resilience
* Workforce Development
* Broadband

" Goal = more economic development implementation projects focused on
bolstering these key areas

I)I

“ As usual: heavy on “recommended resources”. . .and no “one-size-fits-al
approach

“ Planned release = very soon




The Most Effective CEDS Are:

Creative
Engaging
Driven by data
Storytellers

S SHHONEER Rtbfons INADO

RESEARCH FOUNDATI
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Thinking about doing an online CEDS?
Check out our live database at: https://tinyur.com/38rhzupb

Online / Interactive CEDS ke (&)

File Edit View Insert Format Data Tools Extensions Help

~ o~ | P O 00% v $ % .0 .00 123~  Default (Ari.. ~

- Does your organization have an online CEDS?
A

Organization

Barren River Area Development District

Central Arkansas Planning & Development District
Centralina Council of Governments

Delaware Valley Regional Planning Commission

East Central Florida Regional Planning Council

East Central lowa Council of Governments

Heart of Texas Council of Governments

Kentuckiana Regional Planning and Development Agency
Land of Sky Regicnal Council

North Central Pennsylvania Regional Planning & Development Commission
Region 1 Planning Council

River Valley Regional Commission

Santee-Lynches Regional Council of Governments
Southeast Tennessee Development District

Southern Puerto Rico Economic Development District
Souther Tier West Regional Planning & Development Board
Southern Vermont CEDS (multiple partners)

Southwest Alaska Municipal Conference

Toledo Region CEDS

Triangle J Council of Governments

Western Nevada Development District

2 o
Last edit was seconds ago

10 -

State

KY
AR
NC
PA
FL

TX
KY
NC
PA

GA
SC
TN
PR
NY
VT
AK
OH
NC
NV

B I SA & H =vivlp-WYy o B W Y~ Z- A
B D
Link to Online CEDS Other Links / Resources

Website: https://planning.bradd org/comprehensive-economic-development-strategy/ CEDS Update PDF: https.//www bradd org/index php/publication
Website: https //www capdd org/ceds CEDS PDF: hitps.//07aeedfi-3266-4d06-a01d-b466i9458a61 file
Website: hitps://www. centralinaedd org/plans/ Interactive Data Dashboard: https://www.centralinaedd. org/intere
Story Map: https //storymaps arcgis com/stories/bccd?216d22214cfda685de50e4ad45ds CEDS PDF: https./iwww dvrpc org/economic/ceds/pdiiFinal_CEC
Data Dashboard: https://dashboards mysidewalk com/ecfrpc-ceds-dashboard/home CEDS PDF: https://889165ce-2020-4ef4-8e1b-6d42ae03ecc fil
Website: https-/iwww regional-vision.org/ Regional Visioning Scorecard: https://www regional-vision.org/the
Wehbsite/Interactive Map: https.//www.hotcog.org/hotedd/ceds CEDS PDF: https://www.hotcog.org/media/userfiles/subsite_185
Website: http-//kipdaceds org/ Resilient Kentuckiana website: htips /iresilientkentuckiana org/

Story Map: https://losrc.maps.arcgis.com/apps/Cascade/index.html?appid=3db8474da7e24{36b59%ea25af4b6916e
Website for ongoing CEDS & resilience planning process; final product due June '22: https://northcentralpaceds com/

Story Map: https //storymaps arcgis com/stories/661e8097852c48b39add7ab06c9727cr CEDS PDF: hitps://drive google com/file/d/19rnkje 707 DOKIPTmME
Story Map: https://garc maps arcgis.com/apps/Cascade/index html?appid=1a4494ae6b594e9a9¢ NADO Case Study: htips://www nado org/ceds-spotlight-river-va
Website: https-//www santeelynchescog org/ceds CEDS PDF: https /istatic1 squarespace com/static/55e61d62e4b
Website: https-//insight-editor livestories com/s/v2/southeast-tennessee-development-%7C-ceds/ CEDS PDF: https://www sedev org/published-reports/

Digital CEDS: htips://spredd digitalceds.com/en/® CEDS PDF: https://www.eddpr.org/uploads/1/3/2/6/132609399/s
Digital CEDS: htips.//southerntierwest.digitalceds.com/ CEDS PDF: hitps.//\www southerntierwest.org/uploads/1/2/5/1/12
Website: https-//www sovermontzone com/ceds CEDS PDF: https://946ae394-0cf0-44ef-a629-efc14ed4a2 1f files
Wehbsite: https.//insight.livestories.com/s/v2/final-swamc-ceds-2020-2024/a0cb7927-aaa2-4a62-b537-4d413db3f6d1/

Story Map: https://storymaps.arcgis.com/stories/027 7 3aceabbb4ccc942aa917965fe62b CEDS PDF: https://falconbgsu-my sharepoint. com/personal/dheik
Story Map: hitps.//storymaps arcgis com/stories/35c76f690604a929155e1077e303aa9 CEDS Executive Summary PDF: hitps://drive google com/file/d/1

Interactive CEDS: https://wndd ora/interactive-comprehensive-economic-development-strateqy/ CEDS PDF: https.//iwndd org/wp-content/uploads/2020/07/CED2


https://tinyurl.com/38rhzup5

CEDS CENTRAL Home CEDS 101 Resources Resilience Best Practices CEDS In Action More...

www.CEDSCeniral.com




- Data Deep Dive for EDDs: B
National Laboratory’s NERDE and E!
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o\

https://www.nado.org/argonne-data-tools/



EDD CoP

Economic Development District
Community of Practice

GNADO EDA

Research Foundation U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

More info at: www.nado.org/EDDCoP



wwwW.NADQO.org
www.CEDSCentral.com

Research Foundation WWW.ruraltransportation.org
Laurie Brett Schwartz  Ciara Ristig
Th om p SOn Associate Director Senior Program Manager
DI NADO Research Foundation NADO Research
irector of Foundation
NADO Research
Foundation

lthompson@nado.org

bschwartz@nado.org cristig@nado.orq
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