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Overview & CEDS Resources



Resources and Programs for EDDs



Program Areas 





https://www.nado.org/peerknowledge/





Upcoming Events



https://www.nado.org/subscribe/



More info at:  www.nado.org/EDDCoP



Growth/Expansion of EDDs

By the Numbers:

▪ 400 designated/active 

EDDs

▪ 6
cross-state EDDs

▪ 85%
of counties covered by an 
EDD



Growth/Expansion of EDDs (contd.)

By the 
Numbers:

▪ 12
(approx.) 
“regions” in 
the EDD 
designation 
pipeline in 
2023



▪ Funded by US EDA, led by the NADO Research 

Foundation

▪ 5-year project, beginning August 2022

▪ Three partners (National Association of Regional Councils, 

University Economic Development Association, First Nations 

Development Institute)  

▪ Five program areas

▪ General Deliverables:
• In-person and remote training and workshops

• Networking opportunities

• Reports, case studies, success stories, and 

multimedia tutorials

• Virtual Community of Practice Portal

• Desktop consulting and technical assistance 

program 



Program Areas 

Wealth Creation 
Strategies

EDD Essentials
Resilient and 

Equitable 
Regions

Virtual CoP
Portal

Research, 
Partnerships 

& TA

123RF





Staffing
Funding

Capacity 
Match

Workload
Turnover
Politics



https://www.nado.org/edds-in-action/



Rawpixels.com

We are in a Golden Age for the CEDS



CEDS Content Guidelines:  A Game Changer (2015) 

www.eda.gov/CEDS

▪ Provides guidance on the 

required sections of the 

CEDS
▪ Summary Background

▪ SWOT

▪ Strategic Direction/Action Plan

▪ Evaluation Framework

▪ Economic Resilience

▪ Best practices, case 

studies, and links  



Resilience:  The ability of a region or community 

to anticipate, withstand, and bounce back from 
shocks, disruptions, and stresses including:

❑Weather-related disasters or hazards / Impacts of climate change

❑ The closure of a large employer or military base

❑ The decline of an important industry

❑ Changes in workforce / effects of automation

❑ COVID-19 response & recovery

❑Much more…



The CEDS is a Regional Road Map for Economic Development

Francesco Paggiaro



The CEDS is a Conduit for Resources to Regions



A New Era for the CEDS 

From this… …to this!



A New Era for the CEDS 

From this… …to this!

Credit:  Everyday Health



A New Era for the CEDS 
From this… …to this!

Credit:  Wealthworks.org

Credit:  countingjobs.com.au



A New Era for the CEDS 

From this… …to this!

Credit:  Industry Week



What makes a strong CEDS? 
Formatting Recommendations

1. Keep your audience in mind
• Target page length

• Executive summary

• Use appendices

2. Communicate creatively
• Appealing look-and-feel

• Alternate formats

Consider the stakeholders. . .and embrace the flexibility!

CEDS circa 2001 (left) 



What makes a strong CEDS? 
Content Recommendations

1. Linking the sections to improve CEDS focus and measurable impact

2. Including key elements such as workforce, broadband, energy, etc. 

3. Emphasizing measurable goals/strategies rather than a stand-alone list 

of projects

4. Integrating/leveraging other planning efforts and resources (cross-

pollinate)

5. Infusing economic resilience into the CEDS – broad definition



CEDS Content Guidelines Updates
▪ New/updated sections of the CEDS Content Guidelines:

• Equity 

• Climate Resilience 

• Workforce Development 

• Broadband 

▪ Goal = more economic development implementation projects focused on 
bolstering these key areas 

▪ As usual: heavy on “recommended resources”. . .and no “one-size-fits-all” 
approach

▪ Planned release = very soon





Thinking about doing an online CEDS?  
Check out our live database at:  https://tinyurl.com/38rhzup5

https://tinyurl.com/38rhzup5


www.CEDSCentral.com



https://www.nado.org/argonne-data-tools/



More info at:  www.nado.org/EDDCoP



Laurie 

Thompson

Director of

NADO Research 

Foundation

lthompson@nado.org

Brett Schwartz

Associate Director

NADO Research Foundation

bschwartz@nado.org

www.NADO.org

www.CEDSCentral.com

www.ruraltransportation.org

Ciara Ristig

Senior Program Manager

NADO Research 

Foundation

cristig@nado.org

mailto:cristig@nado.org
mailto:cristig@nado.org
http://www.nado.org/
http://www.cedscentral.com/
http://www.ruraltransportation.org/
mailto:cristig@nado.org
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