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Welcome! The tradition continues...
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ENADO EDA

Research Foundation U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

More info at: www.nado.org/EDDCoP

The EDD CoP is made possible through an award from the U.S. Economic Development Administration, U.S. Department of Commerce (ED22HDQ3070106). The statements, findings, conclusions, and
recommendations are those of the participants, trainers, and authors and do not necessarily reflect the views of the U.S. Economic Development Administration or the U.S. Department of Commerce.



Thank you! EDA

U.5. ECONOMIG DEVELOPMENT ADMINISTRATION
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Funded by US EDA, led by the NADO Research
Foundation

5-year project, beginning late 2022

Three partners

Five program areas

General Deliverables:

In-person and remote training and workshops
Networking opportunities

Reports, case studies, success stories, and multimedia
tutorials

Virtual Community of Practice Portal

Desktop consulting and technical assistance program



Project Partners

A FIrsT NATIONS

S DEVELOPMENT INSTITUTE

Building Regional Communities I

National Association of Regional Councils UNIVERSITY ECONOMIC DEVELOPMENT ASSOCIATION
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EDD Community of Practice Snapshot
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Who We Heard From:

CEDS Training

Resilience Planning

Workforce Development

Equity & Inclusion

Housing Issues

Your Priorities for COP Content

45 States

Staffing

Board Engagement
Financial management
Onboarding & Training

Marketing & Comms

Your Organizational Challenges

Somewhat
14.9%

"Do You Feel You Have the
Resources You Need to Meet
EDD Goals?"

0 ]| L}
Minimally Moderately

"How Effective is Your CEDS in
Positioning Your Region to
Achieve Its Goals?"
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knowledgeable partnerships dependable

collaboration

multi-faceted forward-thinking



Staffing
Funding
Capacity
Maich
Workload
Turnover
Politics
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EDDs in Action

Case Studies Series

\

hitps://www.nado.org/edds-in-action/



Stay up-to-date on the EDD CoP!

Sign Up for NADO Communications

Home » Subscribe

Thank you for your interest in receiving information from NADO. You can sign up for multiple communications in one convenient location. You can
also enter multiple email addresses.

First Name Last Name Email Address

Mailing Lists

[CJNADO News [ Special Updates from NADO Executive Director [1 RPO America and Transportation Communications
e Ws (JAdvocacy and Legislative Updates

hitps://www.nado.org/subscribe/



Today's Agenda

So much to do...so little time —respect the chimes ©




Let’s go sailing! (kind of)




1-1 Saillboat Networking Exercise

2 Five Minute Rounds

Wind Island Anchor
Strengths Goals/Vision Hold backs

Infros
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