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The National Association of Development Organiza-
tions (NADO) annual Innovation Awards program
has been acknowledging creative approaches to
regional community and economic development
since 1986. Since the program’s inception, more than
1,300 projects have been honored.

The 2012 Innovation Award winners are making

a difference in their regions through a variety of
program areas. These include business and economic
development, emergency planning, sustainability,
technology, and workforce development programs.
The award winners’ projects are profiled according
to various categories; contact information for each
awardee can be found in the project descriptions.

This awards program is made possible with
support, in part, from the Economic Development
Administration (grants 08-79-04379 and
99-06-07548), Federal Highway Administration
(DTFH61-06-H-00029), and the Small Business
Administration (SBAHQ-10-1-0317). Funding from
EDA, FHWA, and SBA should not be construed as
an endorsement of any products, opinions, or
services. All SBA-funded projects are extended to
the public on a nondiscriminatory basis.

Cover images (from top to bottom): Northwest Michigan Council of
Governments - Community Placemaking Guidebook; Green River
Area Development District - Stop Senior Hunger (on L); Purchase
Area Development District - Emergency Preparedness Backpacks
for Child Care Centers (on R)

Back cover: Great Falls Development Authority - West Bank
Redevelopment Project
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AGING, HEALTH, AND HUMAN SERVICES

A partnership of over 80 local primary care and specialty physicians
helped consolidate two rural hospitals into the Ty Cobb Regional Medical
Center. The 144,000-square-foot center offers patients and physicians a
modern healthcare facility that enhances the quality of care and strength-
ens the delivery of services. The new hospital also provides specialty health
services not previously offered in the region. The Georgia Mountains
Regional Commission prepared grant applications and secured funding
from a variety of sources to support the project. In addition to increasing
access to quality healthcare, the project is an economic driver for northeast
Georgia and makes the region more competitive in attracting businesses.

HEATHER FELDMAN, Director of Economic Development: hfeldman@gmre.ga.gov
W. DANNY LEWIS, Executive Director: dlewis@gmre.ga.gov

770-538-2626

www.tycobbhealthcare.org

Credit: Georgia Mountains Regional Commission
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Residents in the town of Pachuta, Mississippi contacted the East Central
Planning and Development District (ECPDD) noting the lack of a facility
for senior citizens in the area to use for gatherings. ECPDD worked with
the Mississippi Development Authority to secure funding to construct

the Town of Pachuta Senior Citizen Center. Since the opening of the
7,200-square-foot facility, the town and local churches have come together
to coordinate activities for seniors, increasing the sense of community
among older adult residents. Several organizations have held classes and
workshops at the center, offering diverse learning opportunities. The Town
of Pachuta has identified 340 seniors that have been able to access pro-
grams at the center.

JENIFER BUFORD, Community Development Director: jhuford @ecpdd.org
BILL RICHARDSON, Executive Director: mail@ecpdd.org
601-683-2007

Recognizing the need for a central repository for information about citi-
zens’ needs in eastern North Carolina, the Mid-East Commission helped
develop the Beaufort County Resource Connection (BCRC). Regular
meetings of community leaders to share information about available
resources led to the creation of a website and a distribution list to share
needs with community providers. The BCRC provides residents easy ac-
cess to the resources and information they need, enables agencies to better
serve people, promotes collaboration and communication among agencies,
and maximizes resources among multiple organizations. The commission’s
Area Agency on Aging led project partners through the establishment of
BCRC and continues to play an active role in its management. Following
Hurricane Irene, approximately 100 people received assistance through the
BCRC listserv.

ANNETTE EUBANKS, Area Agency on Aging Regional LTC Ombudsman:
aeubanks @mideastcom.org

CYNTHIA DAVIS, Area Agency on Aging Director: cdavis@mideastcom.org
TIMMY BAYNES, Executive Director: thaynes@mideastcomm.org
252-946-8043

http://berenc.org
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The Green River Area Development District (GRADD) partnered with
Independence Bank, Comfort Keepers, and Specialty Foods Group to co-
ordinate the regional Stop Senior Hunger food drive. The drive primarily
serves clients on waiting lists for home delivered meals a variety of shelf-
stable foods to help fill the client’s pantry for about a week. GRADD led
the project partners in recruiting and communicating with clients, reach-
ing out to grocery stores, recruiting volunteers, developing promotional
materials, and coordinating delivery. In its first year, the food drive served
nearly 300 people, and it has grown to serve 500 low-income older adults
in seven counties in western Kentucky. The addition of cash contributions
has helped provide additional groceries and allows the committee to make
sure there are staple items in every delivery.

JITEN SHAH, Executive Director: jitenshah@gradd.com
270-926-4433

Credit: Green River ADD
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The goal of the Bluegrass Help-At-Home Worker Registry is to provide a
searchable, web-based, and up-to-date listing of potential workers, with-
out endorsement or liability, that others can use to help find reliable, safe,
capable, and caring in-home assistance for themselves or a loved one. The
registry lists basic contact information, availability, and a brief description
of experience and relevant certifications to help locate potential employees.
A second goal of the registry is to assist in providing gainful and meaning-
ful employment to individuals looking to provide direct-care services to
others. The Bluegrass Area Development District and the Bluegrass Area
Agency on Aging and Independent Living are responsible for the design,
development, operation, maintenance, and promotion of the registry.

SHANE NEW, Director of Information Systems and Technology: shanen@hbgadd.org
LENNY STOLTZ, Executive Director: Istoltz@bgadd.org

859-269-8021

www.bluegrasshelpathome.org

The South Carolina Appalachian Council of Governments (ACOG)
developed the Upstate Aging and Disability Resource Center Website

to supplement and update traditional methods of communicating with
consumers and caregivers. Three main groups of beneficiaries—those in
need of care, care providers, and community advocates—use the website
to access information on long-term care and referrals to resources such as
transportation, financial assistance, food assistance, and housing in each
county in the region. The site also contains a calendar of events and appli-
cation information for assistance programs. ACOG staff designed, tested,
and produced the site to be accessible to people with disabilities, enabling
visually impaired or physically limited visitors to easily navigate the site.

BEVERLY ALLEN, Aging Program Director: allen@scacog.org
STEVE PELISSIER, Executive Director: pelissier@scacog.org
864-242-9733

www.scupstateadre.org
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Medical Towers at Tuscan Court was founded on a local commitment to
attract economic growth, create new jobs, and improve and expand medi-
cal services available to the citizens of Magee, Mississippi and surrounding
areas. The facility provides access to a wide range of essential and special-
ized medical services without the need to travel to larger facilities many
miles away. In addition, the project created at least 45 new full-time jobs
and attracted a broader base of skilled, specialized health care profession-
als. The Central Mississippi Planning and Development District worked
closely with the city to find innovative ways to fund drainage and access
improvements to the site.

MITZI STUBBS, Community and Economic Development Coordinator: mstubbs @cmpdd.org
F. CLARKE HOLMES, Chief Executive Officer: cholmes@cmpdd.org

601-981-1511

www.medsurgclinic.org

Credit: Central Mississippi PDD
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BUSINESS DEVELOPMENT

Western North Carolina (WNC) produces some of the finest hardwoods
and non-timber forest products in the country, yet production and market-
ing have not fulfilled their potential. The Land-of-Sky Regional Council
is the lead agency for the WNC Forest Products Cooperative Marketing
Project, whose goal is to generate jobs for forest producers through diver-
sifying products, marketing, and regional cooperation. Fifteen businesses
in nine counties were selected to receive technical assistance to make their
business more efficient and profitable. The project primarily funded pay-
roll and training, leading to 164 direct jobs and more than 60 additional
jobs. Other initiatives include workshops, market analysis and consumer
surveys, and a forest products directory.

ERICA ANDERSON, Regional Planner: erica@landofsky.org
JOE MCKINNEY, Executive Director: jmckinney@]landofsky.org
828-251-6622

www.wncforestproducts.org

The Northern Aero Alliance’s vision is to

“increase the economic prominence of north- %E H ”

east Minnesota’s and northwest Wisconsin’s Q Jf A
aeronautics stakeholders by providing a com- o el
mon voice and working collaboratively = =
to enhance industry-wide success.” The = —
Arrowhead Regional Development Commis- "; Q
sion (ARDC) secured funding for marketing

and branding early in the project and contin-

ues to provide technical assistance, such as

meeting preparation and website maintenance. Collaboration and commu-
nication in the cluster have helped attract two new major aviation industry
facilities to the region, whose leaders have already become members of the
alliance. ARDC is using the successes of the Northern Aero Alliance as a
model to explore a similar effort for another cluster, industrial sewing.

Credit: Arrowhead RDC

ANDY HUBLEY, Regional Planning Director: ahubley@ardec.org
PAT HENDERSON, Executive Director: phenderson@arde.org
218-722-5545

www.northernaeroalliance.com
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The Accounts Receivable Lending Program allows tenants of partner
business incubators to borrow up to the lesser of $25,000 or 80 percent of
the value of outstanding current receivables for 30 days at a low interest
rate. Loans are used to fund activities related to the receivables such as
the purchase of materials, payroll payment, and other costs. The Regional
Planning Commission of Greater Birmingham administers the loans from
applicant review through loan closing, management, and collection. Since
its inception in October 2010, the program has produced approximately
115 loans totaling $2.8 million. Many of the participants in this small
lending program become strong candidates for the commission’s larger,
long-term revolving loan fund program.

YVONNE MURRAY, Director of Economic Development: ymurray@rpegb.org
CHARLES BALL, Executive Director: chall@rpegh.org
205-251-8139

The Northeast Oregon Economic Development District (NEOEDD)
supports Microenterprise Development through Individual Development
Accounts and Business Education. The accounts, or IDAs, provide a
match of three dollars for every dollar saved by an individual over a period
of 6 — 36 months with the funds then invested in the savers’ business or
education at an accredited institution. Those saving for a business are
required to complete a business planning class, supported by CDBG funds,
and prepare a business plan. NEOEDD recruits, screens, and provides
individualized assistance at all steps of the saving and withdrawal process
to those participating in the IDA program, including business planning
classes scheduled at night for greater flexibility. Since it began in 2007, 34
individuals have graduated from the program, with another 43 currently
enrolled.

LISA DAWSON, Executive Director: lisadawson@neoedd.org
541-426-3598
http://neoedd.org/Ind_Dev_Accts.html
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In order to stay in business, successful produce company Montana Eggs
needed to start carrying the USDA quality assurance label, which required
a major expansion and the purchase of a $1.5 million grader. The Great
Falls Development Authority arranged innovative financing that helped
the company not only stay in business but expand and increase sales, sav-
ing 50 jobs and creating 63 new direct jobs. The City of Great Falls con-
tributed to water and sewer expansions, while a variety of loans, including
a commercial loan from a local bank, financed capital costs such as the
purchase of the grader and construction of a new building. This project is
also notable for the improved relationship between the City of Great Falls
and the Hutterite Colonies in the region.

SHAUN TATARKA, Grant Writer: statarka@gfdevelopment.org
BRETT DONEY, President and CEO: hdoney@gfdevelopment.org
406-771-9020

Credit: Great Falls Development Authority
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COMMUNICATING RESULTS AND PUBLIC ENGAGEMENT

The Texoma Council of Governments (TCOG) Economic Impact State-
ment aims to measure and communicate the return on investment for
jurisdictions that are served by TCOG. TCOG presents the impact of all
of its programs, projects, and activities on the regional economy, including
the spin-off effects that result from direct expenditures. After developing a
custom economic impact model with the help of a consultant, TCOG staff
designed an infographic for public release and consumption. In a time of
decreasing budgets and revenues, this project allows TCOG to clearly ex-
press the value that regionalism plays in local economies. In future years,
TCOG plans to add an analysis of the actual return on investment of each
dollar spent in membership dues in an effort to further strengthen mem-
bership and partnership commitments.

KATY CUMMINS, Program Manager: kcummins @texoma.cog.tx.us

SUSAN THOMAS, Executive Director: sthomas@texoma.cog.tx.us

903-893-2161
http://www.texoma.cog.tx.us/news/tcogs-fiscal-year-2011-economic-impact-statement/

The State of the County Breakfast in Sonoma County, California is a
means to inform and engage the community with the progress and plans
of the Board of Supervisors in improving the county economy and quality
of life. The event includes an address by the incoming chair of the Board
of Supervisors, a forecast by a noted economist, and an update on local
economic development activities. The Sonoma County Economic Devel-
opment Board organizes the event and coordinates media coverage and a
webcast. Attendance grew from 150 to 500 within three years of beginning
the event, which now sells out in advance.

BEN STONE, Executive Director: hstone @sonoma-county.org
707-565-7170
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Built NRV, A Planning Game for Public Engagement is an opportunity to
get community groups involved in the New River Valley Planning District
Commission’s Livability Initiative regional planning process. In the game,
citizens come together and talk about the things that are most important
to them when it comes to their neighborhood and communities through

a series of hands-on interactive exercises. BUILT NRV was developed fol-
lowing strong opposition to the Sustainable Communities Planning Grant
program as an alternative way to engage the public and discuss local and
regional issues. Participants across the region quickly identify their own
priorities and explore how they fit in with community values and resource
constraints.

KIM THURLOW, Project Coordinator: kthurlow@nrvpde.org
KEVIN BYRD, Executive Director: kbyrd @nrvpdc.org
540-639-9313

www.nrvlivability.org

ECONOMIC DEVELOPMENT

The Northeast Mississippi Planning and Development District served as
the local economic development liaison working closely with Tishomingo
County on Dennen Steel/Yellow Creek Industrial Port Authority Improve-
ments. A private steel company invested $7.4 million to build a 50,000-
square-foot facility that created 50 new jobs, a significant boost to the local
and regional economies. An additional $4.2 million was used for site work
and infrastructure improvements. The project is part of Tishomingo County’s
longtime investment in the Yellow Creek Industrial Port Authority, which
provides access to 4,500 miles of navigable waterways and connections to
other freight networks.

WANDA CHRISTIAN, Economic and Community Development Coordinator:
wchristian@nempdd.com

SHARON GARDNER, Executive Director: sgardner@nempdd.com
662-728-6248

HH h h.'. . klthu.ﬁl_'

Credit: Northeast Mississippi

PDD
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The Alabama Association of Regional Councils and its 12 member Re-
gional Councils developed a program to further enhance and expand their
support for economic development throughout the state by creating the
Alabama Consolidated Comprehensive Economic Development Strategy.
The document recognizes the distinct economic assets of functional eco-
nomic regions to more fully realize their respective competitive advantages,
with a focus on four principles: global awareness, regional competitive-
ness, community livability, and a sustainable future. The Alabama Depart-
ment of Economic and Community Affairs and the Center for Business
and Economic Research at the University of Alabama were important
project partners.

JEFFREY A. PRUITT, Top of Alabama Regional Council of Governments Planning Director:
jeff.pruitt@tarcog.us

ROBERT B. CULVER, Top of Alabama Regional Council of Governments Executive Director:
hob.culver@tarcog.us

http://ceds.alabama.gov

When a call center company wanted to open a facility in the region, the
East Central Planning and Development District (ECPDD) assisted with
the necessary infrastructure improvements, including water and sewer lines
and a new access road. ECPDD coordinated with project partners to se-
cure and administer grants for the Lauderdale County Call Center Project.
This $4 million investment in the community has brought over 200 jobs to
East Central Mississippi, with plans for future expansions.

KAWANA MCGCARY, Administrative Assistant: kmccary@ecpdd.org
BILL RICHARDSON, Executive Director: mail@ecpdd.org
601-683-2007
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Since becoming an EDA-designated Economic Development District,

the North Central Florida Regional Planning Council maintained two
separate and distinct policy documents concerning economic growth and
development of the region. In 2011, the council integrated the analysis of
the regional economy and the economic development strategies from its
Comprehensive Economic Development Strategy into the North Central
Florida Strategic Regional Policy Plan as the economic development
chapter of the Regional Plan. The council now has a single, unified eco-
nomic development policy statement for the region. Significant engagement
and involvement of the private sector and the civic community resulted in
strategies that reflect the vision of the regional community and not just the
council.

SCOTT R. KOONS, Executive Director: koons@ncfrpc.org
352-955-2200

The Western Nevada Development District (WNDD) was the motivating
force in the introduction of USDA Rural Development’s Stronger Econo-
mies Together (SET) program in Nevada. In particular, WNDD used the
SET process to strengthen the Comprehensive Economic Development
Strategy (CEDS) for its eight-county region. Combined SET/CEDS Devel-
opment includes training focusing on the definition of economic develop-
ment, the creation of a vision statement, best practices for nearby regions,
alignment with the governor’s economic development strategy, and net-
working opportunities. Coordinating the SET Regional Blueprint with
the CEDS enhances opportunities for regional collaboration and capacity
building. WNDD worked closely with the Nevada Rural Development
Council as co-project manager.

RON RADIL, Executive Director: rjradil@wndd.org
775-883-7333
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The Northwest Michigan Council of Govern- \
ments helped coordinate the production of the

Community Placemaking Guidebook of
approaches to the planning, design, and
management of spaces that have local and re-
gional importance. The guidebook is designed
to empower local citizens and unique col-
laborative groups in communities across the
region with critical approaches to creating
and managing successful public spaces to
promote local pride, identity, and economic
prosperity. Placemaking tools included in

the guidebook support the goals established
in the Grand Vision, a citizen-led regional Credir
initiative for the future of land use, transporta- 1: Northwes Wichigan cpq
tion, economic development, and environmental

stewardship across six counties in northwest lower Michigan.

MATHIAS MCCAULEY, Director of Regional Planning and Community Development:
mccauley@nwm.cog.mi.us

ELAINE WOOD, Chief Executive Officer: ewood @nwm.cog.mi.us

231-929-5000

www.createmiplace.org

Partners of the Heartland 2060 Consortium, including the Central Florida
Regional Planning Council (CFRPC), have committed to complete a
regional vision and growth strategy for interior Florida. Preparing for

the Future in the Heartland will enable development of regional plans to
guide public and private investment decisions, strengthen linkages between
regional and local government plans, and expand community involvement
in the vision for the future. The project addresses education and economic
disparities in areas such as housing, access to education and employment,
and quality of life issues in all communities of the region. CFRPC’s role fo-
cused on regional land use and affordable housing, including development
and implementation of generalized future land use and affordable parcel
inventory methodologies.

JENNIFER CODO-SALISBURY, Planning Director: jcodosalishury@cfrpe.org
PATRICIA STEED, Executive Director: psteed@cfrpe.org

863-534-7130

www.heartland2060.com
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The objective of the North Central Pennsylvania Partnership for Regional
Economic Performance (PREP) initiative is to encourage a more coordi-
nated and efficient approach to the delivery of economic development and
business assistance. PREP is a statewide program launched in response to
budget cuts that requires shared work programs among economic develop-
ment agencies. The North Central Pennsylvania Regional Planning and
Development Commission coordinates the partnership as one of four core
providers in the area’s PREP consortium. Targeted service providers are
encouraged to identify their unique assets and business assistance compe-
tences so that the group as a whole could identify where any critical gaps
or duplications exist. The development of a strategic coordinated service
delivery plan supports the long-term goal of a coalition-based strategy for
the provision of critical economic development services.

ERIC BRIDGES, Executive Director: ebridges@ncentral.com
814-773-3162

EMERGENCY PREPAREDNESS AND RECOVERY

Extreme winds and tornado damage are common in West Texas and the
South Plains. To protect citizens from future storms, the South Plains As-
sociation of Governments (SPAG) provided rebates of up to $2,500 for
188 homeowners to build an approved safe room through the Built to
Weather Any West Texas Storm project. The location of each completed
safe room has its grid coordinates recorded and later provided to the local
Emergency Management Coordinator to allow emergency responders to
locate and check on these homeowners in the event of a disaster. SPAG
applied for and managed the grant from the Governor’s Division of Emer-
gency Management and coordinated with the National Weather Service
and media to promote the program.

ELENA QUINTANILLA, Director of Regional Services: equintanilla@spag.org
TIM PIERCE, Executive Director: tpierce@spag.org
806-762-8721
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In meetings between the Purchase Area Development District and the U.S.
Public Health Service Services Access Team, concerns surfaced regarding
the lack of emergency preparedness of child care providers in the region
and the EMS teams’ limited knowledge of where centers are located. One
childcare provider suggested Emergency Preparedness Backpacks for
Child Care Centers as a way to increase preparedness. Each backpack has
an individualized index card on the outside with quick reference informa-
tion for evacuation plans and contains a training video, first aid kit, and
filing system containing emergency forms for each child enrolled in the
child care center.

JENNIFER BECK WALKER, Executive Director: jennifer.heckwalker@purchaseadd.org
270-251-717

Credit: Purchase ADD
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The Three Rivers Planning and Development District (Three Rivers) imple-
mented a reverse 9-1-1 emergency notification and severe weather warning
system, the Three Rivers Regional Emergency Notification System, which
has two main components, Emergency Notifications and Severe Weather
Warnings. By utilizing a regional approach, Three Rivers was able to
negotiate a contract with a private vendor and standardize the service,
including invoicing, signup, communications, and marketing, for the eight-
county region. This approach also made the project financially feasible
and affordable to the smaller counties. Three Rivers coordinated public
informational meetings and promoted the service through various media
outlets. Both the emergency and weather warning systems have been used,
and these mass communication capabilities will continue to be a crucial
tool in citizen awareness.

JOHN BYERS, Technical Assistance Director: john@trpdd.com
VERNON R. KELLEY, Ill, Executive Director: vrk@trpdd.com
662-489-2415

www.trpdd.com/codered

The Missouri Association of Councils of Government (MACOG) en-
gaged its 19 member regional planning commissions (RPCs) to complete
the Multi-Jurisdictional Natural Hazard Mitigation Plan for Missouri’s
Electric Cooperatives. For each of the state’s 47 cooperatives, an assigned
RPC collected data, held planning meetings with stakeholders, and crafted
a planning document that identified cooperative assets, specific hazard
vulnerabilities, and prescribed mitigation strategies. These planning docu-
ments were assembled into one statewide planning document, and paired
with overarching statewide data and mitigation strategies, to create a haz-
ard mitigation plan encompassing the entirety of Missouri electric coop-
eratives. MACOG facilitated meetings between stakeholders, coordinated
with state and federal agencies, and assisted individual RPCs throughout
the project.

DOUG HERMES, Statewide Planning Coordinator: djhermes@ke.rr.com
816-781-8631
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In 2008, Tropical Storm Fay caused significant property damage in seven
of the North Central Florida Regional Planning Council’s 11 counties. In
order to prepare the region to rebound economically from future natural
disasters and to aid in a more rapid recovery effort, the council received
funding from the EDA to complete the North Central Florida Economic
and Disaster Resiliency Study. The study documents existing conditions in
the 11 counties and reviews the potential impacts of a catastrophic event
with respect to the regional economy. A vulnerability analysis identifies
parcels at high risk from flooding and/or coastal storm surge, allowing for
advance preparations. The council researched and wrote the plan, with as-
sistance for hurricane forecast models from the Jacksonville Field Office of
the National Weather Service.

SCOTT R. KOONS, Executive Director: koons@ncfrpc.org
352-955-2200

The Community Economic Recovery Guidebook provides economic devel-
opment organizations, local civic leaders, elected officials, chambers and
business support groups with a framework of action for local economic
resiliency due to natural disasters. The EDA Disaster Recovery Collabora-
tive of Wisconsin, led by the Wisconsin Economic Development Corpora-
tion (WEDC), partnered with four regional planning commissions on the
project, including award applicant North Central Wisconsin Regional
Planning Commission (NCWRPC). The guidebook connects disaster
management functions with economic principles to identify key issues and
suggest actions before and after disaster by providing a collection of case
studies and best practice tools highlighting the scope of economic damage
caused by floods. The manual’s goal is to serve as a resource for designing
better economic recovery efforts from future flooding.

CATE RAHMLOW, WEDC Sector Manager: cate.rahmlow@wedc.org

GAIL TOWERS MACASKILL, WEDC Sector Manager: gail.macaskill@wedc.org
JENNY KUDERER, WEDC Community Account Manager: jennifer.kuderer@wedc.org
608-210-6700

MATT SCHREIBER, NCWRPC Senior Planner: mschreiber@ncwrpc.org
DENNIS LAWRENCE, NCWRPC Executive Director: dlawrence@ncwrpc.org
715-849-5510

https://sites.google.com/al/schoolfactory.org/recovery/about
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The City of Silex, Missouri is located in a floodplain that has experi-
enced repeated flood losses, including a major impact by flash flooding

in 2008. After this event, the Boonslick Regional Planning Commission
(BRPC) helped create a vision for a community that was not susceptible
to repetitive flooding. The City of Silex Community Relocation Project
achieved this vision by relocating 73 residential properties to a new town
site approximately one mile from the previous floodplain. Additional new
construction, including the necessary infrastructure and 52 new homes in
the community, added to the project’s impact on the local economy. BRPC
assisted the city by seeking and administering grant funds to offset the
costs of the project and coordinating the individual needs and community
relocation activities.

STEVE W. ETCHER, Executive Director: etcher@boonslick.org
636-456-3473

The Southwest Arkansas Planning and Development District leveraged a
variety of funding sources to develop a database using Comprehensive GIS
Data in Disaster Recovery. The database contains locations of employ-
ers, public water and wastewater utilities, and other critical infrastructure.
This data can be compared to tornado track data, or other geographic
disaster information, to quickly estimate the likely number of impacted
businesses and the number of employees affected by a disaster. It provides
a valuable documentation of pre-disaster conditions and will be useful for
affected communities seeking to repair or replace infrastructure. Other
benefits include public awareness of pre-disaster mitigation activities,
development of hazard mitigation plans, and improved economic resiliency
of the region.

DAVID STOWERS, Special Projects Coordinator: david.stowers@arkansas.gov
RENEE DYCUS, Executive Director: renee.dycus@arkansas.gov
870-234-4030
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INFRASTRUCTURE

The Mid-East Commission partnered with the Greenville Utilities Com-
mission to complete the Aquifer Storage and Recovery Project, the first

of its kind in North Carolina. The system uses innovative technology to
ensure an adequate water supply to meet 20-year projected water demand
needs at a reduced cost. Unprecedented multi-jurisdictional cooperation
among 17 water utilities made it feasible to store in excess of 300 million
gallons of drinking water underground, a regional solution to a potentially
serious water shortage. The commission obtained financing for the project
and facilitated communication among multiple communities. The project
embodies a long-term, coordinated and collaborative approach to provide
the necessary infrastructure to support regional economic development
and now serves as a model for North Carolina.

KEVIN RICHARDS, Director of Community and Economic Development:
krichards @mideastcom.org

TIMMY BAYNES, Executive Director: thaynes@mideastcomm.org
252-946-8043

Credit: Mid-East Commission
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The Lower Rio Grande Valley Development Council implemented the
Regional Economic Adjustment Plan for Building Disaster Resilient
Communities (Regional EAP) that identifies capital improvement projects
needed to address the region’s infrastructure, flood control, and economic
stability. The plan provides a framework for managing infrastructure, such
as storm water systems. Land use characterization studies identify existing
and projected future conditions over 10 to 20 years that may impact facil-
ity needs. To identify projects, the council created a scoring and priority
system that will direct future investments. The Regional EAP also includes
a regional centralized GIS database for projects and information on the
187 entities involved that will be available to the public and agencies
within the region.

TERRIE G. SALINAS, Economic Development Director: tsalinas@Irgvdc.org
KENNETH N. JONES, Executive Director: knjones@Irgvde.org
956-682-3481

www.lrgv-regional-eap.com

PHYSICAL REDEVELOPMENT

The First Tennessee Development District (FTDD) facilitated a partner-
ship with local governments and nonprofit agencies to address some of
the issues with vacant, blighted, and foreclosed homes in three counties
through the Northeast Tennessee Neighborhood Stabilization Project.
Most of the funds, administered through FTDD from the HUD Neighbor-
hood Stabilization Program, were used to rehabilitate housing in the areas
of greatest need. The partnership acquired 17 homes that were vacant,
foreclosed and/or blighted. These units were either demolished and rebuilt
or totally rehabilitated and are now occupied. Additional blight reduction
and demolition projects have created green space (which may be used for
future development) and improved the appearance of a downtown area.

SHERRY TRENT, Director of Housing: strent@ftdd.org
SUSAN REID, Executive Director: sreid @ftdd.org
423-928-0224
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Credit: Great Falls Development Authority

After decades of heavy industrial use, the 65-acre area of Great Falls,
Montana along the Missouri River known as the West Bank was an eye
sore. The Great Falls Development Authority (GFDA) partnered with the
city on the West Bank Redevelopment Project to reconnect the area and
help it reach its economic potential. The project began with a master plan
and a brownfield assessment, followed by the establishment of the West
Bank Urban Renewal District. Several major projects have since been com-
pleted, including a new federal courthouse and a hotel, with more retail,
office space, and recreational facilities planned. GFDA received grants
from the EDA and EPA and provided bridge loans to private developers,
while tax increment financing funded public improvements.

SHAUN TATARKA, Grant Writer: statarka@gfdevelopment.org
BRETT DONEY, President and CEO: hdoney@gfdevelopment.org
406-771-9020

The Picture Grovetown Urban Redevelopment Plan provides a strategic
five-year framework for abating conditions of slum and blight in center-
city Grovetown, Georgia while creating a downtown core which has not
previously existed. Led by the CSRA Regional Commission, the project
combines aspects of redevelopment planning and downtown planning into
a single process. Recommendations are supported by a model development
plan that illustrates how residential and non-residential design goals can be
implemented in the city. The plan not only provides the five-year imple-
mentation program, but also incorporates the graphic exhibits necessary
to serve as a marketing tool for the community. The commission served as
the sole project consultant responsible for preparation of the plan and its
adoption by the city.

GHRISTIAN F. LENTZ, Planning Director: clentz@csrarc.ga.gov
ANDY CROSSON, Executive Director: acrosson@csrarc.ga.gov
706-210-2000
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The Greenville Downtown Revitalization Project brought new life to the
once dormant downtown of Greenville, KY. The massive revitalization
effort has included constructing new sidewalks, replacing deteriorated
sidewalks, new lighting, restoring building facades, removing overhead
utility lines, landscaping, and nature park development. Programmed
events bring even more visitors into the area. These improvements, while
enhancing the quality of life for area residents, have also spurred economic
development and increased tax revenue through the opening of 14 new
businesses in the downtown area, many in previously vacant buildings.
Pennyrile Area Development District staff assisted the City of Greenville
with grant application development, administrative services, financial
structuring, and procurement activities.

JASON VINCENT, Assistant Executive Director: jason.vincent@ky.gov
CHRIS SUTTON, Executive Director: chris.sutton@ky.gov
270-886-9484

Credit: Pennyrile ADD
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SUSTAINABILITY AND SMART GROWTH

The East Central Iowa Council of Governments (ECICOG) provided plan-
ning services for the development of Linn County Strategic Growth Plans
and Fringe-Area Agreements between Linn County and four of its cities
(to-date). Linn County, the second largest county in the state, has seen in-
creasing growth in the last 20 years with development pressure extending
beyond city limits into the rural fringe. By entering into these agreements,
the new growth is managed through simple policies regarding subdivision
and zoning approvals that promote incremental development. These inter-
governmental agreements promote compact growth patterns, reduce public
infrastructure costs, and encourage the retention of viable agricultural
operations. ECICOG facilitated public meetings and mapping charrettes,
developed and wrote plans, and assisted with the adoption process.

CHAD SANDS, Community Development Director: chad.sands@ecicog.org
DOUG ELLIOTT, Executive Director: doug.elliott@ecicog.org
319-365-9941

Save-A-Ton is a regional environmental marketing program that seeks to
be a one-stop portal to connect citizens of the region to local products and
services to help them save money on energy costs. The Roanoke Valley-
Allegheny Regional Commission coordinated with local governments to
align environmental programs into a single, coherent marketing plan to
maximize the use of media markets and public relations efforts, as well as
local government staff time. The regional commission manages partner-
ships, website design and updates, and marketing for the program.

JEREMY HOLMES, Coordinator of Sustainability Programs: jholmes@rvare.org
WAYNE STRICKLAND, Executive Director: wstrickland@rvarc.org
540-343-4417

www.saveaton.org

LEARN. CHANGE.

Save a ton.

SAVEATON.ORG

Credit: Roanoke Valley-Alleghany Regional Commission
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The Missouri Association of Councils of Government led the development
of the Missouri Watershed Planning and Wastewater Study for communi-
ties of less than 5,000 across the state. Regional planning commissions
surveyed communities in their respective jurisdictions and entered data
into a web application for aggregation and analysis. The project assesses
the existing conditions of municipal wastewater systems and provides an
environmentally and economically sound plan for wastewater treatment
and disposal over the next 20 years. The final community reports are de-
signed to provide a “snapshot” of the existing system, a comparison of the
system to others in the region and the state, and a forecast of future system
capacity needs, options, and costs, with special consideration for facilities
that discharge into sensitive watersheds.

DOUG HERMES, Statewide Planning Coordinator: djhermes@ke.rr.com
816-781-8631

The South Central Oregon Economic Devel-
opment District (SCOEDD) received stimulus
funding through the Oregon Department of
Energy for a Woodstove Change Out Rebate
Program in the Klamath Falls and Lakeview
areas to assist people who currently use old,
inefficient wood stoves as a source of heat.
The program offered a complete rebate for
reasonably priced appliances for homeowners
who qualify as low-income and a rebate of
up to $1,500 for all who qualify regardless of
income. The primary goal of the program was
to help bring the communities into compli-
ance with air quality standards, and certified
wood burning devices must meet EPA
requirements for particulate matter emissions. [
SCOEDD coordinated with local vendors, AFTER
assisted homeowners interested in

participating, and managed paperwork and reimbursement for each
replacement. Over 400 people participated in the program.

Credit: South Central Oregon EDD

PAM RUDDOCK, Economic Development Associate: pam@scoedd.org
BETTY RILEY, Executive Director: betty@scoedd.org
541-884-5593
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The Capital Area Council of Governments received funding from the Eco-
nomic Development Administration to install and test smart meters on an
energy internet as part of an emerging industry cluster in the Austin, Texas
area. The Pecan Street Innovation Cluster is based in a mixed-use develop-
ment where homeowners are driving demand for innovative solutions to
monitor their energy use with software and systems that integrate multiple
devices. In addition to reducing energy use, the smart grid also supports
new clean energy businesses as the cluster develops and new technologies
are tested.

BETTY VOIGHTS, Executive Director: bvoights@capcog.org
512-916-6000

In anticipation of major economic ﬂ
. N
growth in the next 20 years and H

the development of a 1,300-acre
light industrial park expected
to bring 7,000 jobs, the Lower
Savannah Council of Govern-
ments (LSCOG) worked with
Orangeburg County to create
the Eastern Orangeburg County
Sustainability Study. The
project developed four critical
tools for sustainable growth: a community Crert
. redit: Loy,
assessment report, a fiscal and economic er Savannah cog
impact analysis, a sustainability study, and a toolbox
for local governments to manage growth. The study also identifies sensitive
natural and cultural areas and addresses the challenges of maintaining a
rural quality of life along with major private investment. LSCOG secured a
Community Development Block Grant, served on the project steering com-
mittee, and supported the development of the study.

JENNIFER D. TINSLEY, Planning, Economic, and Community Development Administrator:
jtinsley@Iscog.org

CONNIE H. SHADE, Executive Director: cshade@Iscog.org

803-649-7981

www.eastorangeburgcountyfuture.com
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The Appalachian Prosperity Project is a collaborative partnership that
uses a systems approach to simultaneously advance the inextricably linked
fields of education, health, and prosperity. Examples of programs include
bringing world-class executive education to Coalfield business leaders,
piloting an innovative early language literacy intervention, and provid-

ing a bridge for engineering education. The LENOWISCO and Cumber-
land Plateau Planning District Commissions (PDCs) are members of this
unique and powerful partnership that convenes public, private, and gov-
ernment agencies.” As a result of this collaboration, the executive directors
of the LENOWISCO and Cumberland Plateau PDCs were invited to join
the faculty of the University of Virginia College at Wise to coordinate with
the Healthy Appalachia Initiative, and have also worked closely with the
Virginia Coalfield Coalition.

GLEN “SKIP” SKINNER, Executive Director: gskinner@Ilenowisco.org
276-431-2206
www.approject.org

TECHNOLOGY AND DATA

The Student Growth Estimation Models for the Catawba County School
System seek to measure and predict student population growth in the
Catawba County school system. This information is used to determine
the need for new school facilities, classroom additions, and changes to the
boundaries of school districts. The model uses GIS technology with several
data sources and indicators, including demographic and land use factors,
to predict enrollment trends. The Western Piedmont Council of Govern-
ments initiated the pilot study at the request of county and school officials
and continues to manage the project (the 2011 report represents the 11th
time the model has been used). Over the last decade the results of the
growth model have provided justification for investment in new schools
and classroom additions, greatly reducing problems of overcrowding.

TAYLOR DELLINGER, Data Analyst: taylor.dellinger@wpcog.org
DEE BLACKWELL, Executive Director: dee.blackwell@wpcog.org
828-322-9191
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The Texoma Regional Economic
Dashboard (TRED) project is i
designed to provide an overall
economic picture of a three-
county region in North Texas. The
Texoma Council of Governments R
collected various economic indica- o J
tors from public data sources that '

ECONOMIC INDICATORS

will be analyzed and included in - -4 -
quarterly and annual reports that W ) =]
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ent geographic scales. An interac- 7 2
tive dashboard tool with charts, e — b =
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graphs, and indicators of progress

makes the data accessible for public consumption. TRED allows project
partners and other interested parties to better understand the region’s
economy, plan for the future, identify strengths and weaknesses, and ap-
ply for grants to execute projects that improve indicators. Future studies
will also contain the Southeast Oklahoma region to gain a comprehensive
understanding of the entire Texoma laborshed.

KATY CUMMINS, Program Manager: kcummins @texoma.cog.tx.us
SUSAN THOMAS, Executive Director: sthomas@texoma.cog.tx.us
903-893-2161
http://texomaedd.org/TEXOMA/Texoma-Regional-Economic-Dashhoard-1

The Bluegrass Area Development District developed a set of GIS tools that
allows cities and counties to efficiently collect and maintain road sign in-
ventory data. Since its implementation, the Tool Set for Road Sign Inven-
tory and Maintenance has captured over 150,000 structure points which
will help meet new federal guidelines for sign assessment and management,
particularly regarding retroreflectivity. Using GPS technology, the system
locates the position of a sign and the information associated with it and
can generate reports to identify signs that need replacing or other testing.
The ADD developed, implemented, tested, and distributed its customizable
software to other jurisdictions and agencies by request, giving them an op-
tion to maintain a digital version of their sign inventory with minimal cost.

JAMES WHISENHUNT, GIS Manager: jamesw@hgadd.org
LENNY STOLTZ Il, Executive Director: Istoltz@bgadd.org
859-269-8021
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The Comprehensive Police Reporting System (CoPRS) is a powerful new
database and toolset that improves field efficiencies and helps solve crimes.
Developed by the Southern Georgia Regional Commission (SGRC) for the
Valdosta Police Department (VPD), it is a custom application that man-
ages relationships between various elements of reports, such as witnesses
and locations, with a new set of query tools and in-car interfaces. SGRC
originally served as a technical advisor to VPD to identify needs and evalu-
ate off-the-shelf applications, but led the creation of a custom program
and acted as technical support as necessary modifications to the applica-
tion were identified. SGRC continues to maintain the CoPRS servers and
database, which reduce software costs and allow VPD to quickly retrieve
comprehensive and relevant information.

DAVID VONDERSMITH, Application Developer/Programmer: davidv@sgre.us
JOHN LEONARD, Executive Director: jleonard@sgre.us
229-333-5277

The Middle Georgia Regional Commission (MGRC) developed the Geor-
gia Economic Development Fiscal Impact Model to assist local govern-
ments with an estimation of the fiscal impact of economic development
projects on local, regional, and state taxing jurisdictions. The model allows
local and state decision makers to weigh the incentives offered to a com-
pany against the fiscal benefits of a company expanding or locating in their
jurisdiction. MGRC compiled several data sources and developed a tool
using Microsoft Excel to produce a concise report on the costs and benefits
of each project. Projects across the state have used the model, which is eas-
ily adapted to different analyses and easily updated as new data becomes
available. Future development plans include integrating the model into a
more simplified web user interface.

NICK KOULOUNGIS, Senior Government Services Specialist: nkouloungis@mg-rc.org
RALPH NIX, Executive Director: rnix@mg-rc.org
478-751-6160
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The Roanoke Valley-Alleghany Regional Commission (RVARC) devel-
oped the Roanoke Valley-Alleghany Regional Economic Development
Map Tool, an online mapping system using open source software that

can be used free of cost. The application can display GIS layers created

by RVARC in GoogleMaps, giving economic development officials at the
Roanoke Regional Partnership the ability to use the map tool to locate and
view sites, buildings, parcels, and enterprise zones for internal reference
and external marketing. RVARC staff updates the website as needed to
add layers or make other minor changes.

MATT MILLER, Director of Information Services: mmiller@rvarc.org
WAYNE G. STRICKLAND, Executive Director: wstrickland@rvarc.org
540-343-4417
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TRANSPORTATION

The Mid-Minnesota Development Commission facilitated the develop-
ment of the City of Willmar Bicycle and Pedestrian Plan to identify gaps
in the city’s current system of trails. The plan identified major destinations
and how they could be connected to the network plan (using trails and on-
street routes) and addressed major safety concerns for pedestrians due to
high traffic arterial streets. Willmar’s police department provided valuable
input in identifying safety concerns. One priority project has already been
completed, with several others underway. Elements of the plan have been
incorporated into other documents, including the comprehensive plan and
a downtown development plan.

DONN WINCKLER, Executive Director: donn.winckler@mmrdc.org
320-235-8504

The East Central Intergovernmental Association (ECIA) led an effort to
improve the operations of the Jule transit system in the City of Dubuque,
Iowa and help inefficient service adjust to years of regional growth and
changing land use patterns. The Smarter Travel Pilot Study uses technolo-
gy developed by IBM to collect anonymous data on how, when, and where
volunteer participants travel within the community through smartphone
and radio frequency identifier technology. The goal is to design a route
system that will improve efficiency, increase ridership, and decrease vehicle
miles traveled by implementing route optimization. ECIA staff played

a crucial role in recruiting volunteers, aggregating and analyzing data,
refining algorithms, and modeling travel demand. Once the first phase

is complete, ECIA will revise the optimization recommendations for the
pilot routes and the entire Jule system based on the newly gathered travel
information.

CHANDRA RAVADA, Director of Transportation: cravada@ecia.org
KELLEY DEUTMEVER, Executive Director: kdeutmeyer@ecia.org
563-556-4166
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WORKFORCE DEVELOPMENT

The Piedmont Triad Regional Council partnered with area employers and
community colleges to develop an Advanced Manufacturing Academy to
make the region more competitive in the manufacturing sector. The project
provides training to employees of local and regional manufacturers in a
variety of areas, particularly where employers identified skill gaps. This
partnership has allowed for identification of the necessary competencies,
assessment of the existing workforce, development of a modularized train-
ing approach to build skills, and implementation of training for the work-
force to deliver necessary skills along with industry-recognized certification
and academic credit. Over 60 individuals have completed training, and
more than 200 jobs have been created in the region.

LISA HAWK, Workforce Business Services Coordinator: lhawk@ptre.org
MATTHEW DOLGE, Executive Director: mdolge @ptrc.org
336-761-2111

Recognizing a high percentage of the population lacked a post-secondary
education, the Western Piedmont Council of Governments led the devel-
opment of the Future Workforce Alliance (FWA) program for adult learn-
ers, those who may have dropped out of high school or been displaced
from the workforce without transferrable skills. Armed with a vision and
ambitious goals for the initiative, FWA has implemented a campaign that
encourages adult learners to take control of their lives by re-engaging with
education and provides critical supports that enable them to take those
steps. Partnerships with three workforce development groups and several
community colleges ensure regional collaboration and leadership. The
initiative includes a multi-variable tracking system which monitors and
evaluates model component efficacy, degree of practice adoption, and adult
learner outcomes.

SHEILA DOTSON, Workforce Development Director: sheila.totson@wpcog.org
DEE BLACKWELL, Executive Director: dee.blackwell@wpcog.org
828-322-9191
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Credit: North Central Wisconsin RPC

The North Central Wisconsin Regional Planning Commission (NCWRPC)
aims to address an aging workforce in the forestry and wood products
industry, which provides nearly one in five jobs in the region, with the
Wood Technology Center of Excellence. The center, a 22,000-square-foot
facility that opened in 2011, provides forestry workforce training to the
next generation of skilled employees and will make the industry more
competitive. Over 50 students enrolled in the first year, and regional firms
also use the facility for staff training. NCWRPC, which facilitated the
grant and initial development process, will maintain the center and provide
continued educational programming. The project used grant funds to
leverage a variety of funding from federal, state, county, and local sources.

DENNIS LAWRENCE, Executive Director: dlawrence @ncwrpc.org
715-849-5510
http://www.ntc.edu/centers-excellence/wood-technology.html
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The Northern Arizona Council of Governments (NACOG), anticipating
the creation of new skilled jobs from investments in energy efficiency pro-
grams and the opening of new generating facilities, led the region in join-
ing the State Energy Sector Partnership (SESP). SESP identified target oc-
cupations and new skill requirements that will allow Arizona residents to
benefit from expanding energy industry sectors. NACOG and its partners,
particularly community colleges, have developed training programs that
lead to certification and employment and have helped with job placement
by hosting job fairs and recruiting qualified SESP participants. Training fo-
cuses on skills in green energy, weatherization, and building performance.

TERI DREW, Regional Director: tdrew@nacog.org
CHRIS FETZER, Executive Director: cfetzer@nacog.org
928-774-1895

The Berkeley-Charleston-Dorchester Council of Governments (COG)
partnered with Trident Technical College (TCC) on SC Works Trident
and Trident Technical College Workforce Training Collaboration to
address workforce development issues in this three-county region in South
Carolina. TCC offers approved occupational trainings, including Certi-
fied Production Technician certification through the Manufacturing Skills
Standards Council. The COG communicates with area employers to
understand their needs and provide information on this training to help
them recruit qualified employees. Employers have the opportunity to
interview candidates immediately following graduation, giving them access
to a pipeline of skilled individuals. The program is effective in matching
employers’ needs with the participants’ skills and making sure training
leads to long-term employment.

ANDREA KOZLOSKI, Special Assistant to the Director: andreak@hbcdcog.com
RONALD MITCHUM, Executive Director: ronm@bcdcog.com

843-529-0400

www.tridentscworks.org
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The South Delta Planning
and Development District
collaborated with several
partners to provide job skills,
career track, and business
development training for un-
employed or underemployed
adults in the Mississippi Delta
through the deployment of
the Mobile Outreach Skills
Training (MOST) program.
An important partner is GE
Aviation, which requires
highly skilled workers for
manufacturing composite components for jet engines. The MOST program
rapidly responds to GE’s hiring and training needs, and the unique con-
figuration of the Mobile Training Units allows flexibility in class sizes as
hiring needs change. The PDD wrote the original grant and continues to
manage other funding sources. Over 200 candidates have completed train-
ing and now work for GE Aviation, which has had a tremendous impact
on the local economy and the surrounding counties.

Credit: South Delta PDD

MITZI WOO0DS, Workforce Investment Area Director: mwoods @sdpdd.com
WILLIAM B. HANEY, Jr., Executive Director: bhaney@sdpdd.com
662-335-6889

http://www.mostjobstraining.com
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The Kerr-Tar Regional Council of Governments received a planning grant
to convene economic development partners to determine how to build a
regional infrastructure for coordinating seamless workforce and economic
development activities for the Research Triangle region of North Carolina.
The resulting partnership, Triangle Worksource (TWS), supports regional
business and economic development efforts for recruitment, expansion,
and rapid response activities. TWS projects include a website to educate
businesses about services, videos to promote the partnership, a regional
candidate database, and job boards. Regular meetings allow business
service representatives from all participating boards to coordinate on-the-
job training opportunities, recruiting assistance, and candidate referrals for
companies throughout the region.

VINCENT GILREATH, Workforce Development Director: vgilreath@kerrtarcog.org
DIANE COX, Interim Executive Director: dcox@kerrtarcog.org

252-436-2040

www.triangleworksource.com

Maysville Community and Technical College (MCTC) received a grant to
address the shortage of Registered Nurses (RNs) in the region, leading to
the development of the Increased Training for Regional Advancements in
Nursing (I-Train) program. Through this program, MCTC hired four new
instructors for night and weekend classes. The Buffalo Trace Area Devel-
opment District (BTADD) provided support for the Allied Health Care
Case Manager position to guide the program’s nontraditional students and
enhance their success in obtaining their credential. The case manager is a
member of the BTADD staff who meets with students, facilitates work-
shops, coordinates tutoring, and assists with interview techniques. While
traditional RN programs have a graduation rate around 50 percent, 100
percent of students in the first cohort with access to these ongoing support
services completed training.

DENISE WIETELMANN, Director of Workforce Development: dwietelmann@btadd.com
AMY KENNEDY, Executive Director: akennedy@btadd.com
606-564-6894
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Many houseboat manufacturers in Wayne County, Kentucky faced drastic
layoffs and plant closures through the economic downturn. A regional
venture capital firm and the University of Kentucky School of Architecture
worked together to develop the Houseboat to Energy Efficient Residences
program, a creative way to address the need for improved energy effi-
cient housing, utilization of an equipped manufacturing plant, and re-
employment of a skilled and ready workforce. The Lake Cumberland Area
Development District partnered in grant writing and administration of the
project’s funding. Architecture students have created prototypes for energy
efficient houseboats, helping one business increase employment from 12
to 56 full-time staff. The project will potentially bring back 575 skilled
houseboat builders and 1,000 related jobs in the region.

DONNA DIAZ, Executive Director: donnad@Icadd.org
270-866-4200

YOUTH/EDUCATION

Today’s Kids Under Attack is an innovative creation by the South Plains
Association of Governments’ (SPAG) law enforcement program staff. The
program targets high risk youth with a pro-active approach to handling
potential problems in school and home environments. Instructors present
topics involving violence, teen suicide, damaging effects of video games,
sexual assault, bullying, generational changes, and family issues. In addi-
tion to student training (over 6,000 youth have participated), the program
also involves parents, social agencies, law enforcement officials, and school
officials as part of the adult training component (over 250 participants to
date). SPAG manages presentations, marketing, registration, and con-
tinuing education credit. The program has increased awareness of issues
facing youth and has improved relationships between law enforcement and
youth.

GAY LYNN STONE, Director of Training and Emergency Communications: gstone @spag.org
TIM C. PIERCE, Executive Director: tpierce@spag.org
806-762-8721
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The Forsyth County Real World Event’s goal is to provide youth between
the ages of 13 and 21 with the tools to be self-sufficient and successful in
the real world. The youth must attend a budgeting class prior to the actual
event, which covers the basics of planning a monthly budget to meet both
needs and wants within a hypothetical income. At the event, participants
visit booths where they must chose the best option in regards to their
budget constraints. The Piedmont Triad Regional Council, a member

of the planning committee, helps recruit youth, provides funding for the
event, and assists with budgeting classes throughout the community. Ap-
proximately 175 — 200 youth participate in the event every year, which is
supported by several partnerships.

DEON CARTER, Workforce Development Program Manager, Youth Programs: dcarter@ptre.org
ALTHEA HAIRSTON, Workforce Development Director: ahairston@ptre.org

MATTHEW DOLGE, Executive Director: mdolge @ptrc.org

336-761-2111

The REDI College Access Program is the cornerstone of a program to
increase educational attainment levels and improve workforce skill levels
in rural West Tennessee. Mentors work in high schools across 11 counties
to provide assistance to seniors on college exploration and the applica-
tion and enrollment process. REDI focuses on first generation, economi-
cally disadvantaged students, but also works with any student. College
Transition Coaches at two regional colleges help incoming REDI students
transition to higher education and provide assistance with financial aid,
tutoring, and other support services. The retention rate of REDI students
is above average for both of the participating colleges. The Southwest Ten-
nessee Development District serves as the parent organization for REDI
staff and provides vision and leadership to the initiative.

LISA HANKINS, REDI Director: Ihankins@swtdd.org

JOE W. BARKER, Executive Director: jwharker@swtdd.org
731-668-6439

www.reditn.com
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¢ East Central Planning and Development District, Lauderdale County Call Center
Project
page 12

¢ East Central Planning and Development District, Town of Pachuta Senior Citizen
Center
page 3

e Northeast Mississippi Planning and Development District, Dennen Steel/Yellow
Creek Industrial Port Authority Improvements
page 11

¢ South Delta Planning and Development District, Mobile Outreach Skills
Training
page 35

e Three Rivers Planning and Development District, Three Rivers Regional
Emergency Notification System
page 17

MISSOURI

¢ Boonslick Regional Planning Commission, City of Silex Community Relocation

Project
page 19

e Missouri Association of Councils of Government, Multi-Jurisdictional Natural
Hazard Mitigation Plan for Missouri’s Electric Cooperatives
page 17

National Association of Development Organizations




¢ Missouri Association of Councils of Government, Missouri Watershed Planning
and Wastewater Study
page 25

MONTANA

e Great Falls Development Authority, West Bank Redevelopment Project
page 22

® Great Falls Development Authority, Montana Eggs Expansion
page 9

NEVADA

e Western Nevada Development District, SET/CEDS Development
page 13

NORTH CAROLINA

e Kerr-Tar Regional Council of Governments, Triangle Worksource
page 36

¢ Land-of-Sky Regional Council, WNC Forest Products Cooperative Marketing
Project
page 7

¢ Mid-East Commission, Beaufort County Resource Connection
page 3

¢ Mid-East Commission, Aquifer Storage and Recovery Project
page 20

e Piedmont Triad Regional Council, Advanced Manufacturing Academy
page 32

¢ Piedmont Triad Regional Council, Forsyth County Real World Event
page 38

e Western Piedmont Council of Governments, Student Growth Estimation Models
for the Catawba County School System
page 27

e Western Piedmont Council of Governments, Future Workforce Alliance: A
Partnership for Education and Economic Progress
page 32

OREGON

e Northeast Oregon Economic Development District, Microenterprise
Development—IDAs and Business Education
page 8
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e South Central Oregon Economic Development District, Woodstove Change Out
Rebate Program
page 25

PENNSYLVANIA

e North Central Pennsylvania Regional Planning and Development Commission,
North Central Pennsylvania Partnership for Regional Economic Performance
page 15

SOUTH CAROLINA

¢ Berkeley-Charleston-Dorchester Council of Governments, SC Works Trident and
Trident Technical College Workforce Training Collaboration
page 34

¢ Lower Savannah Council of Governments, Eastern Orangeburg County
Sustainability Study
page 26

¢ South Carolina Appalachian Council of Governments, Upstate Aging and
Disability Resource Center Website
page 5

TENNESSEE

e First Tennessee Development District, Northeast Tennessee Neighborhood
Stabilization Project
page 21

¢ Southwest Tennessee Development District, REDI College Access Program
page 38

TEXAS

¢ Capital Area Council of Governments, Pecan Street Innovation Cluster
page 26

¢ Lower Rio Grande Valley Development Council, Regional Economic Adjustment
Plan for Building Disaster Resilient Communities
page 21

¢ South Plains Association of Governments, Built to Weather Any West Texas
Storm
page 15

e South Plains Association of Governments, Today’s Kids Under Attack
page 37

¢ Texoma Council of Governments, Texoma Regional Economic Dashboard
page 10

National Association of Development Organizations




¢ Texoma Council of Governments, TCOG Economic Impact Statement FYE2011
page 10

VIRGINIA

e LENOWISCO Planning District Commission, Appalachian Prosperity Project
page 27

¢ New River Valley Planning District Commission, Built NRV, A Planning Game
for Public Engagement
page 11

¢ Roanoke Valley-Alleghany Regional Commission, Save-A-Ton
page 24

e Roanoke Valley-Alleghany Regional Commission, Roanoke Valley-Alleghany
Regional Economic Development Map Tool
page 30

WISCONSIN

¢ EDA Disaster Recovery Collaborative of Wisconsin, Community Economic
Recovery Guidebook
page 18

e North Central Wisconsin Regional Planning Commission, Wood Technology
Center of Excellence
page 33
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400 N. Capitol St., NW, Suite 390
Washington, DC 20001
202.624.7806 -+ info@nado.org
www.NADO.org + www.RuralTransportation.org
www.KnowYourRegion.org
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