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Jane Reimer, Economic Development Representative
U.S. Economic Development Administration, CO

Sheridan Garman-Neeman, Executive Director
Kaysinger Basin RPC, MO

Brett Schwartz, Associate Director
NADQO Research Foundation, DC
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. «Historically, pandemics

have forced humans

to break with the past
and imagine their world
anew. This one is no

different. It is a portal,
a gateway between one
world and the next.”

Arundhati Roy
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The CEDS is Your Regmnol Road Map f Economlc Developmen’r

Francesco Paggiaro
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The CEDS is a Conduit for Resources to Your Region
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CEDS Content Guidelines: Make it Your Best Friend!

US Economic Development Administration - 030916

Comprehensive Economic
Development Strategy (CEDS)

Content Guidelines:
Recommendations for Creating an Impactful CEDS

Contents

Sy BBV oot b b e A BBl A A el 2

DRI L e e i B
A.  Summary Background: A summary background of the economic development conditions of the region......... 4
B. SWOT Analysis: An in-depth analysis of regional strengths, weaknesses, opportunities and threats ........_... 6
C. Strategic Direction/Action Plan: Strategic direction and an action plan (ﬂomng from the SWOT analysis),
which should be consistent with other relevant state/regionallocal plans. .. SOURUOUROSO |

e Strategic Direction: Vision Statement and GoalS/OBJECHVES .........c.oovceoecmeeeceeeceeeceeceecece e eesrecenceceeee 1§
o AcHon Planc  ImplemenlalOn . T s e A
D. Evaluation Framework: Performance measures used to evaluate the organization's implementation of the
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Provides guidance on the
required sections of the

CEDS

Summary Background

SWOT

Strategic Direction/Action Plan
Evaluation Framework
Economic Resilience

Best practices, case
studies, and links

www.eda.gov/CEDS



A
New Era for the CEDS

From this...

...to thisl!
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A New Era for the CEDS

From this... ...To this!
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A New Era for the CEDS

From this. .. ...To this!

The eight capntals

The capital The definition
@ Individual The existing stock of skills, understanding, physical health and mental wellness
in aregion’s people.
o] Intellectual The existing stock of knowledge, resourcefulness, creativity and innovation in a
= region’s people, institutions, organizations and sectors.
e 0
MM Social The existing stock of trust, relationships and networks in a region’s population.
A Cultural The existing stock of traditions, customs, ways of doing, and world views in a
- region’s population.
‘ Natural The existing stock of natural resources—for example, water, land, air, plants
and animals—in a region’s places.
(‘K’) Built The existing stock of constructed infrastructure—for example, buildings, sewer
Credit: countingjobs.com.au systems, broadband, roads—in a region’s places.
', Political The existing stock of goodwill, influence and power that people, organizations
" 4 and institutions in the region can exercise in decision-making.
) ) e existing stock of monetary resources available in the region for investmen
. Th ting stock of t lable in th f tment
J$] Financial

in the region.

Credit: Wealthworks.org
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A New Era for the CEDS

From this...
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Credit: Industry Week

...To thisl!

A SUSTAINABLE FUTURE
For CHITTENDEN COUNTY 1

l 2018 Regioﬂa\ Plan




Res Ilence The ability of a region or community

to anticipate, o, withstand, and bounce back from
shocks, disruptions, and stresses including:

N I\/Iuch more..



o
\,‘ NA Rt AR A Y S D A A Tle N gl L it o "
, : N o ARG G I t 4,4:: ]
- g B kot A e e S A o, e ;; , , S ) (X,

“Ano’rher way of Iookmg at resmence s ’rhe Gb|l|’ry not only to
s bounce back but also to “bounce forward" - to recover and |
. at the same fime fo enhance the capacities of the community
-~ or organization to better withstand future stresses.”

Urban Land Institute — After Sandy
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ST ATS AM E R I C A Your Portal to U.S. Data Home About Feedback Contact sup‘:;'::: E*Q:_.A
CEDS Resource Library

Comprehensive Economic Development Strategies (CEDS) contribute significantly to effective economic development across the United States. This great volume of information
has previously been difficult to locate. It tended to be dispersed across countless websites, too often in formats that didn't let users search conveniently for the kinds of information
they needed. Now. all CEDS are in a database with sufficient metadata to allow searching based on up to 50 different variables.

Quick Search Guided Approach to Examining CEDS

Report analysis, content and design
We've created 7 key categories and have identified

what we are calling "exemplars” of the CEDS within
each EDA region. Explore each of the categories and
the CEDS exemplars for each—then click on the
CEDS to see for yourself!

Explore by category »

Strategy development
Look up analysis conducted by regions similar to

your own based on PCPI, demographics or other key
characteristics. Note their strategies since peer
regions likely share similar challenges and
opportunities.

Strategic blueprint

What are the best practices to help turn the goals
outlined in the CEDS into reality?

Type in an economic development district

Or click on an economic development district in the map:

http://www.statsamerica.org/ceds/



http://www.statsamerica.org/ceds/

CEDS CENTRAL Home CEDS 101 Resources Resilience Best Practices CEDS In Action More...

www.CEDSCeniral.com
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Equity & Inclusion

included for the first time one of EDA's investment priorities. a list of key focus areas t

follow
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Southeastern Wiscon

1 c ission ( wi),
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onting the region’s equity issues throu

ument. It also
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ty lens to all of the CEDS st s in an effort to the extent they

it people of color and fow-|

Development Council (Peoria, IL)

" js the outreach

and engagement pr to the creation of this CEDS. Diversity, equity. and

inclusior throughout the goal areas to add

ystemic barr

> wedlth creation and quality of

Northeast Ohio Areawide Coordinating Agency (Cleveland, OH)
Though NOACA i 0D ( 's

not

environmen transportation

d examines the relc on and lan omic development,

environmenta

Region Five Development C. ission Rural € ities Equity Action Guide (Staples, MN)

This gui & of the first in the nation for rural communities, was created os a road map on how to create equitable economic
ecosystems by sharing stories from people who have worked on equity and inclusion in small to mid-sized communities throughout

Minnesof cabl

Though Minnesota-focused, the strategies and initiatives featured in the guide are

Land of Sky Regional Council Racial Disparity Story Map

comm

Asheville, NC)

to eliminating individuals and communities. it has ¢

an online Story Map to share data

onversation to help more &l

understand these challenges.

Coastal Bend Council of Governments (Corpus Christi, TX)

f sho

i Regional Resilience Partnership t

al officials ond s

ic 5 toCo

Portiand Economic Recovery Plan

Data & Mapping

To reach its full potential, a CEDS should be grounded in occurate and accessible dato that focilitotes a region-wide conversation obout

economic development. Without o solid understanding of metrics, trends, demographics, and mere, @ region is at a major disodvantage in
planning for the future. The following are examples of EDD-developed CEDS and resources that house important date on key topics to better

inform the region on where it is now and where it is going.

* Centralina Economic Development District (Charlotte, NC)

Centralina’s Interactive Data Portal maintains on up-to-date repository of economic. transpartation, workforce, and community
information to empower local leaders ond stakesholders in their dedision-making processes.

* East Central Florida Regional Planning_Council {Orlando, FL)

The East Cer shboord provides key metrics driving economic opportunity in the region through data points, charts,

and maps highlighting core areas related to peaple, economy, ploces, and food systems

* Heaort of Texas Economic Development District (Waco, TX)

des o mapping teol that links to both county and nmunity profiles that incl and

demograpl

s, including population, housing, income, and workfo

* Western Arizona Economic Development District (Kingman, AZ)

In partnership with students and

culty ot the University of Arizona, WAEDD transitioned its CEDS into a virtual web format that allows

the document to update itself in the background seamile:

precisely, and in near real-time. This CEDS is now open-source, and the

code can be shared and modified by any interested EDD.

* Triangle J Economic Development District (Durham, NC)

This online CEDS in Story Map form provides cleor and

cise data through charts, infographic 1d maps.
* North Central Pennsylvania Regional Planning and Development Commission (Ridgway, PA)

The R=g

ws users to explore a regional map and toggle filters to search investments and impacts

program, iscal year. The deshboaord feotures vario

th county maps and at show the

. and overall impact dollars.

number of impacts by county, progrom dollar impac
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Thinking about doing an online CEDS?
Check out our live database at: https://tinyur.com/38rhzupb

Online / Interactive CEDS ke (&)

File Edit View Insert Format Data Tools Extensions Help

~ o~ | P O 00% v $ % .0 .00 123~  Default (Ari.. ~

- Does your organization have an online CEDS?
A

Organization

Barren River Area Development District

Central Arkansas Planning & Development District
Centralina Council of Governments

Delaware Valley Regional Planning Commission

East Central Florida Regional Planning Council

East Central lowa Council of Governments

Heart of Texas Council of Governments

Kentuckiana Regional Planning and Development Agency
Land of Sky Regicnal Council

North Central Pennsylvania Regional Planning & Development Commission
Region 1 Planning Council

River Valley Regional Commission

Santee-Lynches Regional Council of Governments
Southeast Tennessee Development District

Southern Puerto Rico Economic Development District
Souther Tier West Regional Planning & Development Board
Southern Vermont CEDS (multiple partners)

Southwest Alaska Municipal Conference

Toledo Region CEDS

Triangle J Council of Governments

Western Nevada Development District

2 o
Last edit was seconds ago

10 -

State

KY
AR
NC
PA
FL

TX
KY
NC
PA

GA
SC
TN
PR
NY
VT
AK
OH
NC
NV

B I SA & H =vivlp-WYy o B W Y~ Z- A
B D
Link to Online CEDS Other Links / Resources

Website: https://planning.bradd org/comprehensive-economic-development-strategy/ CEDS Update PDF: https.//www bradd org/index php/publication
Website: https //www capdd org/ceds CEDS PDF: hitps.//07aeedfi-3266-4d06-a01d-b466i9458a61 file
Website: hitps://www. centralinaedd org/plans/ Interactive Data Dashboard: https://www.centralinaedd. org/intere
Story Map: https //storymaps arcgis com/stories/bccd?216d22214cfda685de50e4ad45ds CEDS PDF: https./iwww dvrpc org/economic/ceds/pdiiFinal_CEC
Data Dashboard: https://dashboards mysidewalk com/ecfrpc-ceds-dashboard/home CEDS PDF: https://889165ce-2020-4ef4-8e1b-6d42ae03ecc fil
Website: https-/iwww regional-vision.org/ Regional Visioning Scorecard: https://www regional-vision.org/the
Wehbsite/Interactive Map: https.//www.hotcog.org/hotedd/ceds CEDS PDF: https://www.hotcog.org/media/userfiles/subsite_185
Website: http-//kipdaceds org/ Resilient Kentuckiana website: htips /iresilientkentuckiana org/

Story Map: https://losrc.maps.arcgis.com/apps/Cascade/index.html?appid=3db8474da7e24{36b59%ea25af4b6916e
Website for ongoing CEDS & resilience planning process; final product due June '22: https://northcentralpaceds com/

Story Map: https //storymaps arcgis com/stories/661e8097852c48b39add7ab06c9727cr CEDS PDF: hitps://drive google com/file/d/19rnkje 707 DOKIPTmME
Story Map: https://garc maps arcgis.com/apps/Cascade/index html?appid=1a4494ae6b594e9a9¢ NADO Case Study: htips://www nado org/ceds-spotlight-river-va
Website: https-//www santeelynchescog org/ceds CEDS PDF: https /istatic1 squarespace com/static/55e61d62e4b
Website: https-//insight-editor livestories com/s/v2/southeast-tennessee-development-%7C-ceds/ CEDS PDF: https://www sedev org/published-reports/

Digital CEDS: htips://spredd digitalceds.com/en/® CEDS PDF: https://www.eddpr.org/uploads/1/3/2/6/132609399/s
Digital CEDS: htips.//southerntierwest.digitalceds.com/ CEDS PDF: hitps.//\www southerntierwest.org/uploads/1/2/5/1/12
Website: https-//www sovermontzone com/ceds CEDS PDF: https://946ae394-0cf0-44ef-a629-efc14ed4a2 1f files
Wehbsite: https.//insight.livestories.com/s/v2/final-swamc-ceds-2020-2024/a0cb7927-aaa2-4a62-b537-4d413db3f6d1/

Story Map: https://storymaps.arcgis.com/stories/027 7 3aceabbb4ccc942aa917965fe62b CEDS PDF: https://falconbgsu-my sharepoint. com/personal/dheik
Story Map: hitps.//storymaps arcgis com/stories/35c76f690604a929155e1077e303aa9 CEDS Executive Summary PDF: hitps://drive google com/file/d/1

Interactive CEDS: https://wndd ora/interactive-comprehensive-economic-development-strateqy/ CEDS PDF: https.//iwndd org/wp-content/uploads/2020/07/CED2


https://tinyurl.com/38rhzup5

The Most Effective CEDS Are:

Creative
Engaging
Driven by data
Storytellers
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CEDS Meet-and-Greet
TwO rounds, siXx minutes each
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Success Challenge Potential

Life Design Log
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Empowering Regions
through the CEDS:

An Update from EDA — Denver Regional Office
06/01/22




What is a CEDS?

"= |sita plan or a process?

A Comprehensive Economic Development Strategy (CEDS) is a strategy-driven
plan for regional economic development, but it's ALSO. . .

...acollaborative planning process that incorporates a broad array of
perspectives -- it brings together firms, institutions, and local governments to

better understand, position and leverage regional assets to enhance economic
prosperity.




Why is the CEDS important?

= EDA believes that good economic development starts with
good economic development planning. ..

= Capacity building. . .and planning to build that capacity

= Inherent value in the collaborative planning process

= Conduit for resources to your region




What makes a strong CEDS?

US Economic Development Administration - 030916

Comprehensive Economic
Development Strategy (CEDS)

Content Guidelines:
Recommendations for Creating an Impactful CEDS

Contents

1. Overview

2
2. Content 4
A.  Summary Background: A summary background of the economic development conditions of the region........4
B. SWOT Analysis: An in-depth analysis of regional strengths, weaknesses, opportunities and threats ............6

C. Strategic Direction/Action Plan: Strategic direction and an action plan (flowing from the SWOT analysis),
which should be consistent with other relevant state/regionallocal plans. 1

e Strategic Direction: Vision Statement and Goals/Objectives 1
e Action Plan: Implementation 12
D. Evaluation Framework: Performance measures used to evaluate the organization’s implementation of the
CEDS and its impact on the regional economy. ......... 14
E. Economic Resilience: 15
e Planning for and Implementing Resilience 17
o  Establishing Information Networks 18
o  Pre-Disaster Recovery Planning 20
ing Resilience 21
3. Format 22
4. Preparation 23

5. Equivalent/Altemative Plans 25

Provides guidance on the required sections
of the CEDS

. Summary Background

. SWOT

. Strategic Direction/Action Plan
. Evaluation Framework

. Economic Resilience

Best practices, case studies, and links
Collection of suggestions and
recommendations. . .not a list of additional

requirements.

https://www.eda.qov/CEDS

EDA

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION



https://www.eda.gov/CEDS

What makes a strong CEDS?

Formatting Recommendations

1. Keep your audience in mind
Target page length
«  Executive summary
« Use appendices

2. Communicate creatively

Appealing look-and-feel
Alternate formats

CEDS circa 2001 (left)

Consider the stakeholders. . .and embrace the flexibility!




What makes a strong CEDS?

Content Recommendations

1.

2.

B~ W

Linking the sections to improve CEDS focus and measurable
Impact

Including key elements such as workforce, broadband, energy,
etc.

. Emphasizing measurable goals/strategies rather than a stand-

alone list of projects

. Integrating/leveraging other planning efforts and resources

(cross-pollinate)

. Infusing economic resilience into the CEDS — broad definition




What’s new with the CEDS?

Climate Resilience

= Part of the broader focus on resilience
= Fits well with the asset-focused, regional nature of the CEDS

= |nvolves assessing how climate change will create new or increased risks . . .and
taking steps to better cope with these risks

= Recommended approach:
1) assessing risks and vulnerabilities
2) prioritizing identified actions
3) investigating options to implement

= As usual: heavy on “recommended resources”. . .and no “one-size-fits-all” approach

= Goal = more economic development implementation projects focused on bolstering
climate resilience

"  Planned release = 2022




How to plan for successful projects with a
CEDS?

= Clearly address one or more EDA investment priorities

Equity Recovery & Tech-Based Economic
Resiliency Development

Workforce Manufacturin Environmentally
Developmen ¢ — Sustainable
t Economic
Development
= Results in long-term, sustainable economic impact
Must be gquantifiable (Evaluation Framework)
- committed jobs and private investment from benefiting companies
- estimated number of jobs created/retained and private investment
- iIncreased capacity for economic development (innovation,

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII



How to plan for successful projects
with a CEDS?

= Advances CEDS goals and objectives
- addresses an identified need (SWOT)
- leverages existing resources (SWOT)
EDDs, universities/colleges, workforce boards, career tech, other
- well formed strategies (Action Plan/ SMART Goals)

= Engages stakeholders and partners
- inclusive of all relevant stakeholders

- partnership letters vs support letters




Questions?

Jane Reimer

Community & Economic Development Planner
U.S. Department of Commerce

Economic Development Administration

1244 Speer Boulevard, Suite 431

Denver, CO 80204

(303) 844-4090
jreimer@eda.gov



mailto:jreimer@eda.gov

CEDS
PLANNING

Collaboration From The Start
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Serving Bates, Benton, Cedar, St. Clair, Vernon, Hickory,
and Henry Counties in West Central Missouri

KAYSINGER BASIN REGIONAL PLANNING
COMMISSION



Stand up if developing a
strategic economic
development plan is your

favorite thing in the
world?
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Kaysinger's CEDS
Planning Process
was concurrent

with the USDA
SET VI Process

US DA United States

5 Department of

Agriculture

Rural Development

UNIVERSITY OF MISSOURI

B Extension

PURDUE

UNIVERSIT Ye

B SET

Stronger Economies Together



Which resulted in
two plans, one
approved by the

EDA and the other
approved by USDA.




Kaysinger Basin

Regional Economic Development Plan

2017-2022

Planning
Commission

An Econemic Development District
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- Weseektoimproveregional
transportation, broadband
and municipal infrastructure in
orderto support community
economic development.

o . - - By 2022 we willimprovethe

M a H n @ bj @ Ct H V @ S economic vitality of the
KBRPC region through
business retention &
expansion, tourism, small
business development, new
agricultural and agn-preneur

opportunities and workforce
development opportunities.



Through the CEDS process, we
were able to use the data to
develop a workable strategy that
would help to advance our region’s
Main Street economy to restore

.. economic dynamism.

- Rural means you do it all! Our

& & regional economic development
ce& team works in placemaking, BRE,

Business attraction and small
business development. The unique
' opportunities presented by each
county dictates the work they do.






etween Kaysinger Basin RPC and West
ssouri Community Action Agency was
ormalizing the commitment to work on
es and goals of the plans together.




We started a
Community

Development
Corporation

NEW GROWTH

FROM DEEP ROOTS




We work with partners to build more of what we want, need, and love here.

Entrepreneurs Food & Ag Rural Living




Business Acceleration Network



START H

Susiness Acceleration Network

Q

WEST CENTRAL ;@
MISSOURI COMMUNITY NEW GROWTH
ACTION AGENCY NEW GROWTH WOMEN'S BUSINESS CENTER
" . A Mmks
Economic Development A
VERNON COUNTY, MO l(aySlnger “Growing opportumities to prosper” MISSOURI
ECONOMIC DEVELOPMENT BASIN RPC

@ Fxtension  OSAG ALLEY () Economic Development Alliance

University of Missouri ELECTRIC OPERATIVE o Building a brighter future for Bolivar & Polk County

Dallas County

2 5, Economic
L= Development Group

CASS COUNTY
MOS&UrceLINK. CORPORATION

ECONOMIC DEVELOPMENT




\

St. Clair County guiLp\

Economic Developmen VERNON COUNTY, MO

“Growing opportunities to pro- ECONOMIC DEVELOPMENT
—— .




Business Capital Continuum

Start Here. Grow Here. Stay Here.

<$10,000

* Self-funding

* Friends/family
» Sales

$3 million - $10 million

* Later stage venture capital o
>$10 million

$1 million - $3 million * Private equity
* Venture capital
* Federal R&D Grants

$100,000 - $1 million

* Angel groups

* Early-stage investors
<$100,000 * Federal R&D Grants
* Accelerators * Bank Loans
Grant programs
Crowdfunding
Microloans
Revolving Loan Funds

MO S&UrceLINK.



START H
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- business teamwork
NEW GROWTH

OOOOOOOOOOOOO

Building the pipeline of bankable rural business borrowers.

TECHNICAL ASSISTANCE CREDIT BUILDING
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A regional Trail
Planning Effort
that led to the
Butterfield
Experience
and the
Pomme De
Tour
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sgarman@kaysinger.com
660-885-3393
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