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And All of You! 





The CEDS is Your Regional Road Map for Economic Development

Francesco Paggiaro



The CEDS is a Conduit for Resources to Your Region



Rawpixels.com

We are in a Golden Age for the CEDS



CEDS Content Guidelines: Make it Your Best Friend! 

www.eda.gov/CEDS

▪ Provides guidance on the 

required sections of the 

CEDS
▪ Summary Background

▪ SWOT

▪ Strategic Direction/Action Plan

▪ Evaluation Framework

▪ Economic Resilience

▪ Best practices, case 

studies, and links  



A New Era for the CEDS 

From this… …to this!



A New Era for the CEDS 

From this… …to this!

Credit:  Everyday Health



A New Era for the CEDS 
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Credit:  countingjobs.com.au



A New Era for the CEDS 

From this… …to this!

Credit:  Industry Week



Resilience:  The ability of a region or community 

to anticipate, withstand, and bounce back from 
shocks, disruptions, and stresses including:

❑Weather-related disasters or hazards / Impacts of climate change

❑ The closure of a large employer or military base

❑ The decline of an important industry

❑ Changes in workforce / effects of automation

❑ COVID-19 response & recovery

❑Much more…



“Another way of looking at resilience is the ability not only to 
bounce back but also to “bounce forward” - to recover and 
at the same time to enhance the capacities of the community 
or organization to better withstand future stresses.”

- Urban Land Institute – After Sandy   

Not Just Bouncing Back…Bouncing Forward
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http://www.statsamerica.org/ceds/

http://www.statsamerica.org/ceds/


www.CEDSCentral.com





Thinking about doing an online CEDS?  
Check out our live database at:  https://tinyurl.com/38rhzup5

https://tinyurl.com/38rhzup5




Brett Schwartz

Associate Director

NADO Research Foundation

bschwartz@nado.org



CEDS Meet-and-Greet
Two rounds, six minutes each 

+

Life Design Log



Empowering Regions 
through the CEDS:

An Update from EDA – Denver Regional Office

06/01/22



▪ Is it a plan or a process?

A Comprehensive Economic Development Strategy (CEDS) is a strategy-driven 
plan for regional economic development, but it’s ALSO. . .

. . .a collaborative planning process that incorporates a broad array of 
perspectives -- it brings together firms, institutions, and local governments to 
better understand, position and leverage regional assets to enhance economic 
prosperity.

What is a CEDS?



▪ EDA believes that good economic development starts with 
good economic development planning. . .

▪ Capacity building. . .and planning to build that capacity

▪ Inherent value in the collaborative planning process

▪ Conduit for resources to your region

Why is the CEDS important?



What makes a strong CEDS?

https://www.eda.gov/CEDS

▪ Provides guidance on the required sections 

of the CEDS
▪ Summary Background

▪ SWOT

▪ Strategic Direction/Action Plan

▪ Evaluation Framework

▪ Economic Resilience

▪ Best practices, case studies, and links

▪ Collection of suggestions and 

recommendations. . .not a list of additional 

requirements. 

https://www.eda.gov/CEDS


What makes a strong CEDS? 
Formatting Recommendations

1. Keep your audience in mind
• Target page length

• Executive summary

• Use appendices

2. Communicate creatively
• Appealing look-and-feel

• Alternate formats

Consider the stakeholders. . .and embrace the flexibility!

CEDS circa 2001 (left) 



What makes a strong CEDS? 
Content Recommendations

1. Linking the sections to improve CEDS focus and measurable 

impact

2. Including key elements such as workforce, broadband, energy, 

etc. 

3. Emphasizing measurable goals/strategies rather than a stand-

alone list of projects

4. Integrating/leveraging other planning efforts and resources 

(cross-pollinate)

5. Infusing economic resilience into the CEDS – broad definition



What’s new with the CEDS? 
Climate Resilience

▪ Part of the broader focus on resilience

▪ Fits well with the asset-focused, regional nature of the CEDS

▪ Involves assessing how climate change will create new or increased risks . . .and 
taking steps to better cope with these risks

▪ Recommended approach:

1) assessing risks and vulnerabilities

2) prioritizing identified actions

3) investigating options to implement

▪ As usual: heavy on “recommended resources”. . .and no “one-size-fits-all” approach

▪ Goal = more economic development implementation projects focused on bolstering 
climate resilience 

▪ Planned release = 2022



▪ Clearly address one or more EDA investment priorities

https://eda.gov/about/investment-priorities/

▪ Results in long-term, sustainable economic impact

Must be quantifiable (Evaluation Framework)

- committed jobs and private investment from benefiting companies 

- estimated number of jobs created/retained and private investment

- increased capacity for economic development (innovation, 
entrepreneurial, cluster dev)

How to plan for successful projects with a 
CEDS?

Equity Recovery & 

Resiliency

Tech-Based Economic 

Development
Exports & 

Foreign 

Direct 

Investment 
Workforce 

Developmen

t

Manufacturin

g

Environmentally 

– Sustainable 

Economic 

Development



▪ Advances CEDS goals and objectives 

- addresses an identified need  (SWOT)

- leverages existing resources  (SWOT)

EDDs, universities/colleges, workforce boards, career tech, other

- well formed strategies (Action Plan/ SMART Goals)   

▪ Engages stakeholders and partners 

- inclusive of all relevant stakeholders   

- partnership letters vs support letters 

How to plan for successful projects 
with a CEDS?



Questions? 

Jane Reimer
Community & Economic Development Planner
U.S. Department of Commerce
Economic Development Administration
1244 Speer Boulevard, Suite 431
Denver, CO 80204

(303) 844-4090
jreimer@eda.gov

mailto:jreimer@eda.gov


CEDS 
PLANNING
Collaboration From The Start



Serving Bates, Benton, Cedar, St. Clair, Vernon, Hickory, 
and Henry Counties in West Central Missouri  

K A Y S I N G E R  B A S I N  R E G I O N A L  P L A N N I N G  

C O M M I S S I O N



Stand up if developing a 
strategic economic 
development plan is your 
favorite thing in the 
world? 



Board, Members, Community Champions, 
Economic Development…



Community Action Agency, MoDOT Area 
Engineer…..



CEDS : Community Economic 
Development Strategy 

Funded by the Economic Development 
Administration

SET VI- Stronger Economies Together, 
funded by the USDA



Kaysinger’s CEDS 
Planning Process 
was concurrent 
with the USDA 
SET VI Process



Which resulted in 
two plans, one 
approved by the 
EDA and the other 
approved by USDA.



Kaysinger Basin 
Regional Economic Development Plan 

2017-2022 
 

 

 

 

 

 

 

 

 



We brought 
along multiple 
collaborators 
in the process. 





 We seek to improve regional 
transportation, broadband 
and municipal infrastructure in 
order to support community 
economic development.

 By 2022 we will improve the 
economic vitality of the 
KBRPC region through 
business retention & 
expansion, tourism, small 
business development, new 
agricultural and agri-preneur 
opportunities and workforce 
development opportunities.



Through the CEDS process, we 
were able to use the data to 
develop a workable strategy that 
would help to advance our region’s 
Main Street economy to restore 
economic dynamism. 

Rural means you do it all! Our 
regional economic development 
team works in placemaking, BRE, 
Business attraction and small 
business development. The unique 
opportunities presented by each 
county dictates the work they do. 



Since then, we 
have done so 
many great 
things 
together!
Outcomes:



An MOU between Kaysinger Basin RPC and West 
Central Missouri Community Action Agency was 
executed, formalizing the commitment to work on 
the objectives and goals of the plans together. 



We started a 
Community 
Development 
Corporation







START HERE Business Acceleration Network





<$10,000
• Self-funding
• Friends/family
• Sales

<$100,000
• Accelerators
• Grant programs
• Crowdfunding
• Microloans
• Revolving Loan Funds

$100,000 - $1 million
• Angel groups
• Early-stage investors
• Federal R&D Grants
• Bank Loans

$1 million - $3 million
• Venture capital
• Federal R&D Grants

$3 million - $10 million
• Later stage venture capital

>$10 million
• Private equity

Revenue Positive

Business Capital Continuum
Start Here. Grow Here. Stay Here.



START HERE business teamwork

Building the pipeline of bankable rural business borrowers.





A regional Trail 
Planning Effort 
that led to the 
Butterfield 
Experience 
and the 
Pomme De 
Tour





FOLLOW US ON FACEBOOK
sgarman@kaysinger.com

660-885-3393

mailto:sgarman@kaysinger.com


Questions and Conversation 


