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WNDD: CEDS Update and Economic Recovery and Resiliency Plan (ERRP)

• Until recently, WNDD only EDD in the state of Nevada.

• Comprises 8 counties and 6 incorporated cities in 
northwestern Nevada.

• Over 50 members: 33 from local government; the rest 
non-profits, education institutions and from private 
sector.

• Regional economic development planning a major 
feature and function. 

• Every 5 years a new CEDS was written, and every year 
an Update was provided to EDA.   

• Traditionally, CEDS in compliance with EDA’s 
requirements but hard to read and digest.



WNDD: CEDS Update and Economic Recovery and Resiliency Plan (ERRP)

• The 2020-25 CEDS used more infographics, less text, more user-friendly.
• CEDS re-write process started in late 2019. COVID-19 intervened in March 2020.
• Completed by June 2020.



WNDD: CEDS Update and Economic Recovery and Resiliency Plan (ERRP)

• In early 2020 WNDD given CARES Act funding 
for an Economic Recovery and Resiliency Plan (ERRP)

• Work started in September 2020: 
Economic Recovery Coordinators recruited, 
an ERR Council  established.

• 14 Planning Teams created on Manufacturing, 
Construction and Trades, Mining, Tourism, 
Commerce/Business, Housing, Infrastructure, Technology, 
Agriculture, Health and Wellness, Education and Workforce, 
Finance, Economic Development and Government.



WNDD: CEDS Update and Economic Recovery and Resiliency Plan (ERRP)

• Teams met to share ideas on issues and challenges, desirable outcomes, and 
solutions. 150 unique organizations engaged.

• Became evident that the ERRP work had 
much in common with the work necessary
for the CEDS Update due April 2021. 

• Discussions held on merging the ERRP and 
the CEDS Update.  

• Benefits of merging the two documents.

• Final Cover and Table of Contents 
looked as follows:



WNDD: CEDS Update and Economic Recovery and Resiliency Plan (ERRP)



WNDD: CEDS Update and Economic Recovery and Resiliency Plan (ERRP)

• Final document was a 
95-page CEDS Update 
with an Economic 
Recovery and Resiliency 
theme. 

• Core Economic Recovery 
and Resiliency Plan was 
later printed as a stand-
alone document of 51 
pages.

• Currently engaged in 
implementing the Action 
Plan of the ERRP. 



Thank you. 

Des Craig, Economic Recovery Coordinator

Western Nevada Development District

1000 N Division Street, Suite 102

Carson City, NV 89703

www.wndd.org

Tel Office: 775-473-6753; Cell 775-560-0144

http://www.wndd.org/


CEDS SNAPSHOT
Kimberly Mildward, Economic Development Planner| Northwest Missouri Regional Council of Governments



Best Practices:
CEDS Planning 
Preparation

▪ Attended CEDS training and webinars.

▪ Reviewed the CEDS Guidance issued by EDA.

▪ Reviewed the prior CEDS document and past two 

Annual Progress Reports.  Looked at CEDS from other 

agencies.

▪ Elicited help from all economic developers in the region.

▪ Put together a great team of staff to work on the CEDS 

throughout the process.

2019 Flooding in Atchison County, MO



Best Practices: 
Working 
Document

▪ Look at the CEDS as the purpose for the region.  Not as 

the direction for the agency.

▪ Establish your CEDS Committee and be able to defend 

your membership.

▪ All projects should be based on sound data and a 

determined strategy.  No passion projects!

▪ Focus on content.  Make it digestible to the average 

person.

▪ Make it look awesome!

Nodaway County Courthouse



Goals Sheets

▪ The Northwest Missouri CEDS contains 5 Goals related 
to the vision and mission of the region.

▪ Each Goal was assigned a color that is used throughout 
the document.

▪ Each goal has two to five objectives to help define the 
goal.  

▪ Each Objective is detailed on a single page for easy 
printing and work with groups.

▪ Each Objective has three to ten strategies.

▪ Each strategy has a corresponding measure to help 
gauge progress towards its achievement.

▪ Partners are listed who are potential sources of in-kind 
or matching funds for projects.



Lessons Learn: 
Evaluation 
Framework

Glenn Miller Memorial Plaque, Grant City, MO



Lessons Learn: 
Disaster and 
Economic Resilience

The Big Pump, King City, Missouri



My Contact Information:

Kimberly Mildward, 

Economic Development Planner, 

Northwest Missouri Regional Council of 
Governments,

114 West Third Street, 

Maryville, MO 64468 

(660) 582-9671 Ext, 2,

kim@nwmorcog.org

Copy of the CEDS Can Be Found At:

https://nwmorcogdotorg.files.wordpress.com
/2019/02/ceds-master-copy.pdf

or at

https://nwmorcog.org/programs/economic-
development/

https://nwmorcogdotorg.files.wordpress.com/2019/02/ceds-master-copy.pdf
https://nwmorcog.org/programs/economic-development/


CEDS BEST PRACTICE SNAPSHOTS

SOUTHEAST ALASKA

SOUTHEAST
CONFERENCE

Presented to

NADO ceds workshop

WASHINGTON DC

March 16, 2022



• Southeast Conference was incorporated in 1958, 
primarily to advocate for the creation of the Alaska 
Marine Highway System.

• After that success, stayed together to continue to 
advocate for issues that are key to the southeast 
region as a whole. 

• Looks for consensus for the betterment of the region. 

• Members from nearly every community, chamber of 
commerce, and economic development organization
in the region. 

• Conduct economic planning through CEDS process 
and implement CEDS, providing technical assistance 
and project development support.  

• Southeast Conference is the federally designated 
Regional Economic Development District and the 
State-designated Alaska Regional Development 
Organization.

A B O U T  S O U T H E A S T  C O N F E R E N C E



CEDS: “In the Beginning”

Sticky notes, survey tools – Collaborate!! 



S O U T H E A S T  A L A S K A’ S  
S T R E N GT H S ,  W E A K N E S S E S S ,  O P P O R T U N I T I E S  &  T H R E AT S



TRANSPORTATION

9 CEDS
Committees

ENERGY

YEAR

COMMITTEES

MEETINGS

STAKEHOLDERS

ECONOMIC 
INITIATIVES

PRIORITY 
OBJECTIVES

SEAFOOD

HEALTH 

CARE

TOURISM

TIMBER

MINING

ECONOMIC 

DEVELOPMENT

SOLID WASTE

USE OF COMMITTEES



2025 SOUTHEAST ALASKA ECONOMIC PLAN
Recipient of the 2021 NADO Impact Award

2021



TRANSPORTATION

1. Priority Sustain and support the Alaska Marine Highway System
2. Develop a long-term, strategic, multi-modal, regional transportation plan
3. Ensure the stability of regional passenger transportation services
4. Move freight to and from markets more efficiently
5. Ports and harbors infrastructure improvements
6. Road Development

SEAFOOD & MARITIME

Seafood
1. Priority Mariculture development
2. Work to promote a year-round seafood economy
3. Further develop seafood markets
4. Maintain a stable regulatory regime

5. Research the effects of changing ocean conditions 
on the marine environment

6. Support regional processors becoming economically competitive
7. Communicate the importance of salmon hatcheries
8. Seafood sector workforce development
9. Full resource utilization & ocean product development

Maritime
1. Increase employment & training opportunities for

Southeast Alaska residents in the Marine Industrial Support Sector
2. Increase energy efficiency & reduce energy costs

VISITOR INDUSTRY

1. Priority Market Southeast Alaska to attract more 
visitor spending and visitor opportunities

2. Grow cultural and arts tourism opportunities
3. Increase access to public lands and expand trail network
4. Increase yacht and small cruise ship visitation
5. Educate public on the economic value of tourism

ENERGY SECTOR

1. Priority Promote beneficial electrification
2. Continue to support rural Southeast communities with high-cost electric 

rates without access to lower cost hydroelectricity

3. Work with communities to create energy systems that provide sustainable, 
affordable, renewable thermal energy

4. Implement regional energy plan with a focus on "committed units" and deployment
of renewables

5. Energy workforce development

MINING INDUSTRY

1. Proactively support mining operations and mineral exploration projects
2. Support efforts to increase access to minerals and energy sources for mining on 

state and federal lands
3. Mining and exploration workforce development
4. Preserve access to reliable, year-round transportation for miners living in rural 

Southeast Alaska
5. Attract mining capital

HEALTH CARE

1. Plan for a post COVID-19 health care system
2. Retain Alaska-trained health care students
3. Meet the health care needs of an aging population
4. Increase health care training within the 

region and state

TIMBER INDUSTRY

1. Provide an economically viable and dependable supply of timber from the Tongass 
National Forest to regional timber operators

2. Revise the Tongass National Forest Land Management Plan
3. Support an integrated timber industry that includes harvest of young growth and old 

growth
4. Community-based timber workforce development
5. Work with USFS to direct federal contracts and timber sale opportunities toward 

eligible locally owned businesses

OTHER OBJECTIVES

1. Child Care: Increase child care capacity
2. Housing: Support the sustainable development of housing
3. Communications: Improve communications access
4. Education Objective: Partner with University of Alaska Southeast and K-12 school 

districts to build career pathways and meet employer needs for a skilled workforce

TOP 50 ECONOMIC INITIATIVES

One page summary

SOUTHEAST 2025



available to download at

WWW.SECONFERENCE.ORG/PUBLICATIONS

2 0 2 1   P U B L I CAT I O N S



SE ALASKA SHORT-TERM RESILIENCY PLAN             
Surviving the Pandemic Economy

Support Expedited Vaccine Distribution

Revitalization of Air, Ferry, Cruise, and

Freight Transportation Services

Economic Disaster Declaration Request

Regrow the Visitor Industry

Plan for a post COVID-19 SE

Alaska Health Care System

Ensure the Short-term

Viability of the Seafood Sector

Keep Southeast Alaskans in their Homes

Advocate for Childcare 

Prioritization in an Effort to

Restart the Economy

Support Expedited Resolution 

to Solid Waste Shipping

Request Tariff Relief



• AK Mariculture Alliance includes 90+ new members to date

• 7+ years of planning and research building a broad base 
of support  and understanding in Alaska for mariculture 
development

Initial seaweed farms now have 4 years of experimentation 
and wave of new farms in permitting pipeline

Several biorefinery and feed companies have raised money 
and are actively scoping projects in Alaska after proving 
technologies

Mariculture Revolving Loan Fund – 11 active loans for a total 
$1.0 M

State working to implement recommendations of Mariculture 
Task Force.  Exxon Spill Fund committed $25 million in 
seaweed research.

USDA $500,000 award for pre-construction activities for a 
shared processing facility in Southeast Alaska

$50M EDA BBBRC application for Alaska Mariculture Cluster 

ACCELERATING ALASKA 

MARICULTURE DEVELOPMENT



$500,000 planning grant; chance for Phase 2 of $50 million
(SEC = Lead, Coalition Steering Committee = KPEDD, PWSEDD, SWAMC, AFDF, AMA, University, 

ASG, ALFA, Central Council, State of Alaska)

1) Alaska Integrated Hatchery Network

2) Capital to expedite private investment in mariculture development

3) Workforce development to support the mariculture industry

4) Vessel energy audits and efficiency improvements

5) Innovation Fund

6) Product and market development

7) Coordination between industry, university, government & Alaska Native 

participants

8) Public education & outreach for continued acceptance and support

ALASKA MARICULTURE CLUSTER



Robert Venables
robert@seconference.org 907.586.4360

THANK YOU!

mailto:robert@seconference.org


TRIANGLE J COG –
CEDS: STRENGTH IN NUMBERS

An Afternoon with the CEDS













Economic Engagement 
Ambassador Program
✓ Collaboration in a Box

✓ Civic engagement opportunity

✓ Structure
✓ Invites

✓ Toolkit

✓ Engagement

✓ Timeline

✓ Conclusion 


