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Remain Calm

Recognize the issue

Get organized

Communicate

Act decisively



Panic

Overreact

Blame

Ignore it and it maybe it 
will go away



Major Social Service Agency Closes

4 Days Notice

No Contingency Plan

Thousands Impacted



Collaboration of officials and 
stakeholders

Staff involvement

Meetings, meetings, meetings

Short-term game plan

Communication



Press releases

Interviews

Social Media

Follow-Up



A positive message

Not inciting panic

Providing information and 

Resources
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• Sustainable Communities Story

• Best Practices
•When it all works

•Q&A



Published	October	20,	2010

“Pulaski	County	is	excited	to	
be	a	participant	in	this	
sustainable	community	grant	
award.”

NRV	Awarded	Planning	Grant

“We	look	forward	to	working	
with	a	broad	spectrum	of	
partners	in	local	government,	
public	agencies,	non-profits	
and	private	sector	companies	
to	ensure	the	region	is	best	
positioned	well	into	the	
future.”













Published	July	26,	2011

“Hundreds	turned	
out…Monday	night...that	at	
times	became	charged	with	
emotion,	from	cheers	to	jeers	
to	name-calling.”

Communists.	Socialists.	
Clowns.

“In	a	public	hearing	that	lasted	
more	than	two	hours,	27	
people	spoke…six	in	favor...20	
against...”



Published	July	31,	2011

“A	good	quality	of	life,	cleaner	
air,	wise	stewardship	of	land	
and	public	purse.		Such	are	the	
horrors	of	the	sustainable	
living	movement…propagated	
by	a	worldwide	conspiracy	of	
communists,	socialists	and	
internationalists.”

Editorial	in	regional	paper

“Supporters	should	look	alive.”



Sustainable	Development	– Pulaski	County	Taking	Charge	of	our	Future
The	Pulaski	County	Board	of	Supervisors	has	given	significant	thought	to	both	the	
opportunities	and	pitfalls	to	participation	in	the	sustainable	communities	planning	
program.
If	we	care	about	the	future	of	our	community	and	most	importantly,	that	of	our	
citizens,	we	have	to	pay	attention	to	what	is	happening	today	and	plan	for	the	future.		
Clearly,	life	has	become	more	difficult	for	the	average	person	over	the	past	20	years	
and	the	overall	quality	of	life	is	likely	to	decline	unless	proactive	steps	are	taken	by	
the	County.		Using	a	biblical	reference,	we	understand	the	importance	of	planning	
ahead	as	described	in	Mathew	24:1-13.	

The	sovereignty	of	God	– We	acknowledge	God	as	being	the	creator	of	our	past,	
present	and	future	and	seek	to	acknowledge	him	in	all	our	ways	and	seek	His	
guidance	in	the	decisions	we	make.		

Individual	rights	– No	plan	or	implementing	action	can	hinder	the	individual	rights	to	
life	liberty	or	the	pursuit	of	happiness.

Support	and	emphasis	on	rural	living	– Large	parts	of	Pulaski	County	remain	rural	and	
planning	efforts	should	serve	to	maintain	and	support	a	rural	lifestyle.

Primacy	of	mankind	– We	affirm	that	natural	systems	and	the	animal	world	are	there	
in	order	to	support	humanity	and	will	not	support	any	action	or	plan	which	changes	
that	relationship.

Created	July	20,	2011

Sovereignty	of	God

Individual	rights

Primacy	of	mankin

Board	of	Supervisors	Position	
Statement



Everyone had a blog…



Issued	September	15,	2011

“Congressman	Griffith	
forwarded	his	letter	to	our	
office	and	requested	that	we	
respond.”

Friends	at	HUD

Cc:	Congressman	Morgan	
Griffith



Published	December	9,	2011

“After	all	these	months	of	
research,	I	am	prepared	to	
debate	Mr.	Byrd	and	
whomever	else	he	might	want	
to	bring	to	the	party.		How	
about	it,	Mr.	Byrd?”

Letter	to	the	editor



We	decided	to	release	an	
interim	report	and	things	
started	to	change…



Published	December	16,	2012

“Perhaps	the	most	eye-
opening	trends,	however,	
were	those	involving	health	
issues.		…County	has	the	
highest	public	cost	per	
resident	for	diabetes	and	the	
death	rate	from	prescription	
drug	abuse	is	six	times	the	
state	average.”

Study	reveals	’troubling’	
trends



Published	January	13,	2013

“…an	18-month	study	of	the	
New	River	Valley	uncovered	a	
number	of	trends	showing	the	
long-term	trends	impacting	
Pulaski	County	that	depict	a	
less	than	glowing	county	
future.”

County’s	future:	Glowing	Dim?



So, why did it turn into a 
circus?
• Relatively unknown entity

• Lack of relationships/experience with 
media

• Political winds



Best Practices

• “Talk in a box” – Matt Chase
• 3-4 talking points
• Pull every question back to those points

• Be ready and available
• Don’t hide from media (normally)
• Anticipate interviews
• Go on camera
• Have appropriate attire ready



Best Practices
• Influential people
• ID who speaks with media
• ID who can influence the public

•Continuously develop your public image
• Social media
• Elected officials meetings
• Hold press events for positive accomplishments
• Website…instant credibility 
• Issue press releases with photos
• Maintain up-to-date media contact list



Best Practices

• Build a rapport with the media
• Meeting with editorial staff
• Send editorial staff leads on big picture 

items
• Always bring media a copy of handouts
• Thank them when they do a good job, 

whether it’s your project or not
• Introduce yourself to media when not in 

crisis
• Ask press to cite online resources



Best Practices

• Stay true to who ‘you’ are

• Acknowledge the community
• Do not dismiss concerns

• Remain on track while introducing 
adjustments, if needed

• Know who is interviewing you
•Get advice from local government PIOs



When it all works…

•Media contacts you off the record as a 
trusted source
•Media asks for content regularly
• Editorial staff write columns that cite 

your work directly or indirectly
•Media follows up promptly with all 

releases



Published	April	24,	2016

“Officials	with	the	New	River	
Valley	Regional	Commission...

ARC	Funding	Announcement

“A	longtime	program	created	
to	spur	economic	
development	in	Virginia’s	
Appalachian	region	is	
contributing	$500,000	to	a	
project...



Published	June	22,	2016

“…the	plan	for	the	former	Prices	
Fork	Elementary	school	was	
driven	by	findings	from	the	NRV	
Livability	Initiative	that	indicated	
the	need	for	senior	housing	will	
grow	dramatically	during	the	
coming	decade.”

State	Grant	Announcement

“This	has	been	a	community	
effort...it’s	an	example	of	
what	can	be	done	in	
business	when	we	not	look	
at	me	and	mine	but	at	we.”



Published	September	16,	2016

“...the	program	stemmed	from	
the	work	of	the	New	River	
Valley	Livability	Initiative	Aging	
in	Place	team	and	was	
originally	conceived	as	a	way	
to	connect	elderly	residents	
with	volunteers	in	hopes	of	
prolonging	the	time	they	could	
live	on	their	own.”

Time	Bank	Launch



Published	September	8,	2016

“More	than	450	volunteers	
representing	student	groups,	
businesses,	river	advocates	
and	the	general	public	took	
part	in	the	event.”

ReNew the	New	Clean-up	

“Coordinated	by	the	New	
River	Valley	Regional	
Commission...”

Submitted	by	Julie	Phillips
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