


• Non-profit 501c6
• Public/private 

partnership
• 5 counties
• 10 cities / towns
• 2 Native American tribes 



To be a regional 
leader, working 
cooperatively with the 
private and public 
sectors to enhance 
the economic 
conditions in the area, 
and improve the 
region's economic 
prosperity. 



• Economic Planning, Strategy & 
Technical Assistance (CEDS) 

• Business Loan Fund
• Business Technical Assistance 

(incentives EZ/OZ)
• State Data Affiliate  ­ Census, data 

reports, impact studies
• Community Technical Assistance 

(grants, special projects & initiatives)
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First loan funding 
was EDA in 1990  ­

Loan loss  
5 – 6%

$6.1 million 
notes 

receivable

170 active  
loans

Challenges: 

Loan runoff of nearly 20­25% every year: 
a) ~20% of the portfolio amortizes off every year.  
B) ~2­5% will payoff early through refinances and 

c) ~1­2% of the portfolio will default

Average 
loan size 
$60,000

$29 Million 
dispersed to ­

date



• Start-up businesses
• Not yet bankable
• Credit issues
• Job creation/ 

retention
• Unique 

businesses/not put 
another business 
under

• Bank partnerships
• Direct base 

economic activity



• 3­6 month draw period (similar to construction loans)
• Seasonal payment structure
• Escalating payment structure (as business grows)
• Longer amortization than collateral merits/ balloon 
payments

• Modifications (interest only, payment reduction)
• Technical Assistance grants with loans
• Convert loans to equity (event triggered, sales goal or 
other equity raised)– Very rare



• Personal collateral for business loans Personal Property & 
Equipment (1968 Airstream)

• Co­Signers – limited guarantors
• Release and refile for home sales (refinance 
opportunities)

• Bank Participations
• Subordinate on collateral
• Interest rate blending
• Take uncollateralized portion – gap financing 
• Guarantee portion of the loan (opened bank controlled CD)











Advertising – print, radio, TV, phone book, 

Publicity –social media, video, photos, events, PSA, 
Website, Awards, 

Promotion – Presentations, memberships, boards, media, 
info materials & swag

Stakeholders – monthly report, visits, Annual Report, meet 
with elected board, governments annually, client visits

Publications – Annual Report, newsletter







• Monthly report
• Corporate Annual Report
• meet with elected officials board,  

and governments annually
• Annual client visits



Annual Report
Brochures
e­newsletter
Data reports



Presentations 
Memberships to area 
Chambers etc.
Sponsorships!!!!!!
Participate on area boards 
Info materials 
SWAG



Comment on Comment on other relevant stories

Thank Thank them – share their stories

Send Send newsletter/reports

Invite Invite to events

Meet Meet new reporters/coffee meeting

Press Press releases (PSA)



https://www.youtube.com/watch?v=GErN
jaQrHgY&feature=youtu.be

• https://youtu.be/GErNjaQrHgY



Laura Lewis Marchino, Executive Director
970­247­9621 www.scan.org laura@scan.org


