
POTTER COUNTY, TX – STRATEGIC PLAN



WHO IS PRPC – CONTEXT MATTERS
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WHAT DO WE DO?
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WHY WE DO WHAT WE DO:  
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POTTER COUNTY – STRATEGIC PLAN: HOW IT STARTED
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HOW IT GOT GOING
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THE PROCESS



THE PROCESS (CONT.)



WHAT DID WE TALK ABOUT?
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HOW DO YOU PRIORITIZE?
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WE KNOW THE NEEDS - NOW WHAT? 
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ECONOMIC IMPACT:
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THE END PRODUCT
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WHY IT WORKS
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KEY TAKEAWAYS
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KYLE G. INGHAM

EXECUTIVE DIRECTOR

PANHANDLE REGIONAL PLANNING COMMISSION
• KINGHAM@THEPRPC.ORG

•

DMEYER@THEPRPC.ORG
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