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Technical Assistance for Nuclear

Communities

Designed to help communities and regions maximize the
benefits of nuclear assets

This means capacity building & preparing communities to
seek additional resources

SmartGrowthAmerica.org/nuclear



TA for Nuclear Communities

Webinars, newsletters, and education

Assistance is available to municipalities, regional
stakeholders, other decision-makers

Peer-to-peer learning to engage with those working on
similar iIssues

Team is funded by EDA and support is free of charge to
communities



Thanks for joining us!

* Please submit any questions you have into the
guestions section of the control panel.

« The slides and a recording of the webinar will made be
available shortly

* For more information about the program, upcoming
events, and to sign up for our newsletter, visit:
smaritgrowthamerica.org/nuclear



Today’s Trainer

Melissa Levy
Principal and Owner
Community Roots, LLC
Hinesburg, Vermont

CONIMUNITY ROOTS
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Session Outline

1. Introductions

2. The wealth creation approach — Principles,
forms of community capital and value chains

3. Discovering assets

4. Using a wealth creation SWOT to consider

S
A opportunities
I

5. Intro to value chains

6. Economic sectors



What is the status of the nuclear power plant near you?
) Open, no announcements yet for closure

) Announced closure within the next 5 years

) Announced closure in 5+ years

J Closed

J No plant in my region (just here to learn)




Communities Surrounding
Closed Nuclear Power Plants Face

Nuclear Plant Closures Bring
Terrible Challenges M oving

Economic Pain to Cities and

Towns Forward
CLOSING PILGRIM
STATELINE September 5,2018 By: Martha T. Moore  Topics: Energy and Environment, Eco
ARTICLE Read time: 6 min . . .
Historic Plymouth Looks To A Future Without
Pilgrim o

This Vermont Town Took ABig Hit When Its
Nuclear Plant Closed o955 ] )
Towns prepare for major economic loss
as nuclear plants shutdown

Uncertainty reigns in nuclear plant closings | |
When a nuclear plant closes, a community

suffers. Here’s how we can change that.

This Is What Happens When a Nudear Plant Shuts Down




Clean, reliable energy source — less carbon.

Positive Impacts
of Nuclear
Power Plants

Tv— Contributes billions of dollars annually to local economies through
Mﬂ_ — federal and state tax revenues.

Creates jobs.

i ki Direct effects — expenditures for goods, services and labor.
———— e
N 2
o & i Secondary effects — spending attributable to the presence of the
-~ 'ﬁ ’ plant and its employees as expenditures filter through the local

economy (think food and entertainment, etc. )




Upon closure...

Reduced tax base.
e Reduced infrastructure funds

s LOCal public services suffering significant cutbacks

e Schools

e Emergency responders
e Fire

* Police

s Less of a demand for small businesses.




Vernon,
Vermont

Population, 2010: 2,206 (2010 U. S. Census)

Estimated median household income in 2013: $63,301 (it
was $49,688 in 2000). VT median income in 2013: $52,578

Area: 20.06 square miles (51.8 km?), of which 19.45
square miles (50.2 km?) is land and 0.61 square mile
(1.6 km?) (3.15%) is water. (U. S. Census Bureau)

Housing Units, 2010: 924 (U. S. Census)

Median house or condo value in 2019: $253,724 (it was
$130,000 in 2000) (City-data.com)



Sutton 55 Coat{i}cook ! Carrabassett [
15) B ; Valley
emptville Cornwall 138 235 141 ! ° Dexter
; : ! Rangele ingfi
416 Massena i geiey Rngficd
59 ‘=.
@ @ Skow(l;legan i
©0gdensburg Potsodam Plattsobu?gh @ Farangton @
kyill : -
g Eﬁ B ol v 2 L Rumford Waterville
urlington STONE :
HERC o E B
@ @ St Johysbury 9 GorDam @ Beghel
Saran%c Lake ':. (89 | @ @--—‘-Lifﬂston i
B Montpelier ; !
Tupper Lake & | ake Placid o b
J a White
w%g Peaks 57 / Warren UG Mountain : LeWwiston Rockl
; : i i P
ol Fi\_le Ponds LEEESS ¢ “Middlebury National Forest BHCOIRG Waldoboro
Wilderness (5} : 3 4 A
@ Conway Brunswick
gl . = s =. oz °
| y ] Tlcongiroga 85, w (03] ; ‘ g
AL i Schroon L'ake 295
orge { e, :
o T G NorthOCreek ;, Kllllnogton 'éHanover @ por-tc!and
Kk ¢ - RutLand Yo :
Lake ‘ @ reRahon Gilford
Black River,  Wilderness (87) " (+) 98 3 Biddeford
Wild Forest lake George ; )
QueeHSbU;O @ Cléreomont Tilton
(¢}
Glens Falls (2] Vernon, Vermont
Rogne ] | [ Coné:ord @ ’
- aratoga ' ! S\ ) h b d . h
Ut‘[:CEl A — Spr!)ngs ' w PortSQjPUIh S ares a Or er Wlt
4 > { Manchester > .
: e . i keene P @ - New Hampshire and
0 ! 'y AR \
; Brat 0 93] =R
Schenectad ; h
Q ¥ X 7 Nashua @ 295, MassaC USEttS.
90, : A ) '
Coopegstown 00, S PR IS

Albany 91)



Futney.

Dover O W Westmoreland
: @ (9) Roxbury

X Harrisv

; Keene

Dummerston "':
101
e ——Chesterfield Marlborough
e

(9) Swanzey.
(o) Wilmington ' @ Vernon’ VermOnt Monadnc
(o) Marlboro West State Pa

Bratieborolgrattieboro * Vermont Yankee on the

-.osn ConnecticutRiver. Troy

: State Park . 5

Guilford e QOutside the City of
100 (10)
: Brattleboro.
Whitingham Halifax Hinsdale N
\ Fitzwilliam
0 Vermont:Yankee Winchester (12)
@ Nuclear Power Station )
142) {63) @ Richmond
Loring Field (32)
L Satans
Kingdom
@ ®
Rowe LR ' Northfield

Adamsville Warwick




) Identity and social fabric are being
lost.

) Jobs
J Property tax revenue.
) Municipal budget decreased by 20%.

] Businesses that relied on VT Yankee
closed.




What Next

Build on assets:

Agricultural land. Keep agricultural land intact
by investing in conservation easements.

Update town plan. Post VT Yankee resiliency
component and enhanced energy plan.

Recreation land. Work on trails/riverfront
access, as well as trails in the town forest.




Friends of Vernon Center is working on a village center idea,
which would also serve as a gathering place. Entergy gave the
town the Governor Hunt House, which will become this
community center.

Vernon officially qualified for a village center designation. The
community center will be a catalyst for more placemaking.




What best defines your community or region’s current
approach to economic development?

) Attracting outside businesses and firms to relocate locally
JRetaining and growing established businesses
) Supporting small businesses and entrepreneurs

INo defined economic development strategy



WealthWorks: Doing Economic
Development Differently

Improved Livelihoods

Local Ownership for Everyone

Multiple Forms of
Wealth

Demand-driven community and economic development




What Makes

Your Community
Great?

What are the positive assets
in your community? What
would land your community
on a “Top 10 Places to Live”
list?

These are the assets you
have to build upon.




How is wealth usually defined?

Wealth is not just money

Wealth is the
reservoir of all assets
that can contribute to the
well-being of people,
places or economies.




Eight Forms of Community Capital

O1 INDIVIDUAL O3 NATURAL 05 FINANCIAL 07 SOCIAL
health, well-being, land, plants, animals, cash and financial trust, relationships and
and skills of the population water, and air investments networks between people

and organizations
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02 INTELLECTUAL 04 BUILT 06 POLITICAL 08 CULTURAL
knowledge, creativity, buildings, roads, connections and influence of values, traditions,
and innovativeness telecommunications individuals and organizations and identity
in the region



Individual

Political Social

Evaluating Your
Region: Spider
Diagram

What kinds of wealth and how
much of each does that region

Cultural
have? s

Intellectual

Remember, it is only wealth if

it is healthy and fully

functional and if the region

owns or controls it and can

make decisions about how to maintain
it and use it.

Financial

Natural

Built




SWOT
(Strengths, Weaknesses, Opportunities, Threats)

Strengths: Weaknesses:

v Capitals we have, use & could use more v/ Capitals we are missing, or are weak

v" Energy and enthusiasm v" People, firms and organizations on the economic margins
v' Partnerships between business, government, and v’ Lack of partnerships between business, government, and

organizations organizations

Opportunities: Threats:
Underutilized capitals we can invest in v’ Policy Barriers

Upward mobility for all v" Ownership by those outside of the region

Emerging Markets/Demand v" Negative opinion shapers and parties unwilling to
Gaps in activities needed to meet demand for products collaborate

and/or services in specific emerging markets where
investment will have the greatest impact (leverage)
Repurposed by-products or residuals

v Local, broad ownership

v" Potential to go to scale



Sectors

o Inclusivity and benefits

o Demand

o Potential for scale

o Systems change potential
o Multiple forms of wealth
o Ownership and control

o Production potential

o Competitiveness




wealthwor}(s

There are 3 primary types of partners in a value chain,

and they each play different roles.

1. Demand partners are the
buyers.
2. Transactional partners are

@ the sourcers, producers and

distributors.

@ 3. Support partners provide the
transactional partners with

technical support and
assistance.

Value Chains

VALUE CHAIN: A coordinated network of people, businesses, organizations, and agencies working collaboratively to meet a
market demand opportunity.




Regional OQutdoor Recreation / Tourism Value Chain DEMAND PARTNERS

TRANSACTIONAL PARTNERS
{Funcfion)

Guides / Ouffitters Visitor Centers
®Marketing / Information

i i Interpreti M
[_Reaies ] Lodons - lisigrsos Skesss

Breweries, Cideries, Cross-cultural
Winharies awaraness / inclusive

acocess

SUPPLY (ASSETS)

Wayfinding / Storytalling

@ Transportation

ommunity Orgs

Trails, Bike Path
Connectivity

Waorkforce

Development TA/ Rgsaui:ges / Biz Regional / Interpretive

KEY * paching * ,
Haospitality Training Planning
G . MNetwaorking / == =
aps . ntrepreneurship

® Priortios Educational Institutions Collaboration
Policies / Infrastructure Broadband Investars / Developars

SUPPORT PARTNERS
(Function)




Strategies to
Sustain Wealth
Building

Al

Inventory your assets

Start with market demand!

Choose market opportunities with the greatest “wealth-
building” potential

Start by serving local demand — it may be

Connecting community assets  more flexible

to real market demand Find regional customers / demand partners
to bring initiative to scale

Map process and partners from input to end customer (value
chain is a great tool)

Identify the gaps — create opportunities for new entrepreneurs



For More Information

Melissa Levy

Community Roots, LLC and
WealthWorks Northeast
Regional Hub -

CONIMUNITY ROOTS

802.318.1720

melissa@community-roots.com

WWW.community-roots.com Wealthworks

www.wealthworks.org DD D I D D D



mailto:melissa@community-roots.com
http://www.community-roots.com/
http://www.wealthworks.org/
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