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Many thanks!  



Thanks for Joining the Webinar!
Questions or comments can be submitted via the questions box on the right side of 

your screen in drop down menu

A recording of the webinar will be made available soon at www.nado.org &
www.CEDSCentral.com

 Next webinar in the series:  
 March 23 – Rural Resilience and Economic Development 

Please contact Brett Schwartz at bschwartz@nado.org if you have any general 
questions about NADO RF or the Stronger CEDS, Stronger Regions program 

http://www.nado.org/
http://www.cedscentral.com/
mailto:bschwartz@nado.org


Today’s Presenters

Brett Schwartz, Associate Director
NADO Research Foundation (DC)

David Ives, Planning Coordinator
U.S. Economic Development Administration (DC) 

Meilani Schijvens, Owner & Director
Rain Coast Data (AK)



The Comprehensive Economic Development Strategy (CEDS) is a locally-
based, regionally-driven economic development planning process and 
document that creates the space for your region to identify its strengths 
and weaknesses and brings together a diverse set of partners to create 
good jobs, diversify the economy, and spur economic growth. 

In a nutshell…

The technical stuff:
- Required for EDA designation as an Economic Development District
- Updated every five years with annual reports
- Submitted to EDA regional office for approval
- A CEDS Committee should be organized that “must represent the main economic interests of the Region” 
- Requirement for various EDA funding including EDA’s Public Works and Economic Adjustment Assistance 

programs & CARES Act funding 



The CEDS is a Conduit for Resources to Your Region…



Rawpixels.com

We are in a Golden Age for the CEDS



CEDS Content Guidelines: Make it Your Best Friend! 

www.eda.gov/CEDS

 Provides guidance on the 
required sections of the 
CEDS
 Summary Background
 SWOT
 Strategic Direction/Action Plan
 Evaluation Framework
 Economic Resilience

 Best practices, case 
studies, and links  



What’s in Each Section? A Quick Overview  
 Summary Background: A background summary of the region should answer the 

question, “What have we done?”, and present a clear understanding of the local 
economic situation, supported by current, relevant data. 

 SWOT: A SWOT analysis of the regional economy should answer the question, “Where 
are we now?” by using the relevant data and background information to help 
identify the critical internal and external factors that speak to the region’s unique 
assets and competitive positioning.

 Strategic Direction/Action Plan: The strategic direction and corresponding action 
plan contained within the CEDS are the heart and soul of the document.  They should 
answer the questions “Where do we want to go?” and “How are we going to get 
there?” by leveraging the analysis undertaken in the SWOT. 

 Evaluation Framework: The evaluation framework serves as a mechanism to gauge 
progress on the successful implementation of the overall CEDS while providing 
information for the CEDS Annual Performance Report.

 Economic Resilience: In building economic resilience, it is critical that economic 
development organizations consider their role in the pre- and post-incident 
environment to include steady-state and responsive initiatives.



A New Era for the CEDS 
From this… …and this!…to this…



A New Era for the CEDS 

From this… …to this!

Credit:  Everyday Health



A New Era for the CEDS 
From this… …to this!

Credit:  Wealthworks.org

Credit:  countingjobs.com.au



A New Era for the CEDS 
From this… …to this!

Credit:  Industry Week



Resilience:  The ability of a region or community 
to anticipate, withstand, and bounce back from 
shocks, disruptions, and stresses including:

Weather-related disasters or hazards / Impacts of climate change
 The closure of a large employer or military base
 The decline of an important industry
 Changes in workforce / effects of automation
 COVID-19 response & recovery
Much more…



Economic Resilience:  
What Do the CEDS Content Guidelines Say?  

Economic resilience becomes inclusive of three primary 
attributes: the ability to recover quickly from a shock, the 
ability to withstand a shock, and the ability to avoid the shock 
altogether.

Steady-state initiatives tend to be long-term efforts that seek 
to bolster the community or region’s ability to withstand or 
avoid a shock.

Responsive initiatives can include establishing capabilities for 
the economic development organization to be responsive to 
the region’s recovery needs following an incident.

Visit:  www.eda.gov/CEDS

http://www.eda.gov/CEDS


Why Regional Resilience?

• Nearby communities often share similar risks/hazards
• Disaster impacts cross jurisdictional boundaries
• Communities are interdependent

• Vulnerabilities in one community could impact another.
• Mitigation investments in one community could impact another 

(positively or negatively).
• Economies are regional in nature
• Communities can accomplish more when they work together

Region Nine Development Commission (MN)



Regionalism is a committed effort to improve 
communities through increased coordination and 
collaboration, maximizing efficiency through united 
approaches while preserving individual aspirations.

Steve Etcher, Former Executive Director, Boonslick Regional Planning Commission (MO) 

Regionalism Works 

New River Valley Regional Commission (VA)



https://eda.gov/coronavirus/









http://www.statsamerica.org/ceds/

http://www.statsamerica.org/ceds/


www.CEDSCentral.com



Celebrate your victories!



For a Better 
(Easier) CEDS

7

CEDS and Southeast Alaska 

Tips



What I think a 
CEDS is…

Tip #1 - the CEDS is just a big jigsaw puzzle



Timeline: Where are 
we in process?

Summary  
Background

Strategic  
Direction/ 

Action Plan

Draft Plan

Evaluation  
Framework

Economic  
Resilience

April

2021

SWOT

www.seconference.org/strategy

Launch 
1 year  
ago

Tip #2 - The longer the process, the better



TRANSPORTATION               


ENERGY                        


ECONOMIC  
DEVELOPMENT                        


SEAFOOD                         


                       MINING                            


TOURISM                          


TIMBER                          


CEDS 

Committees
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HEALTH CARE                        


SOLID WASTE                          


Tip #3 - Use committees



32 Committee Meetings 

Southeast Alaska Comprehensive Economic Development 
Strategy Meeting Schedule

Month Transportation Energy Timber Seafood Health 
Care

Tourism Mining Econ 
Devel.

Solid 
Waste

Jan/Feb 2020 

April/May 2020

June/July/Aug 
2020

September 
2020

Oct/Nov/Dec 
2020

Jan/Feb 2021

1 Year



CEDS SWOT Analyses

Tip #4 - Sticky notes and survey tools



SWOT Survey



SWOT prioritization



Economic initiative prioritization



SWOT



Summary  
Background

Tip #5 - The 
summary 
background 
can be a 
really useful 
short annual 
economic 
publication.

www.seconference.org/southeast-alaska-by-the-numbers/





Southeast Alaska 
Economic Plan 2020

Tip #7 - Keep the document short

Tip #6 - Find a better name



Visitor Industry 

Market Southeast Alaska to Attract More Visitors. 

Improve Access to Public Lands. 

Increase Flexibility in Terms of Permit Use. 

Increase Yacht and Small Cruise Ship Visitations. 

Improve Communications Infrastructure. 

Advocate for Adequate Funding to Maintain Existing Recreational 

Infrastructure. 


Timber Industry 

Provide an Adequate, Economic and Dependable Supply of Timber 

from the Tongass National Forest to Regional Timber Operators. 

Stabilize the Regional Timber Industry. 

Work With USFS to Direct Federal Contracts Toward Locally-Owned 

Businesses. 

Support Small Scale Manufacturing of Wood Products in Southeast 

Alaska.  

Continue Old Growth Harvests Until Young Growth Supply is 

Adequate.  

Community-Based Workforce Development. 

Update Young Growth Inventory. 


Other Objectives

Housing: Support Housing Development. 

Food Security: Increase Production, Accessibility, and Demand of 

Local Foods. 

Communications: Improved Access to Telemedicine in Southeast 

Alaska. 

Marketing: Market Southeast Alaska as a Region. 

Solid Waste: Regional Solid Waste Disposal. 

Arts: Increase Recognition of Southeast Alaska’s Thriving Arts 

Economy.

Mining: Minerals & Mining Workforce Development.

Attract Research Jobs.

Research: Attract Science and Research Jobs to Southeast Alaska.

Cultural Wellness: Support Development of Activities and 

Infrastructure That Promote Cultural Wellness.

Transportation

Minimize Impacts of Budget Cuts to AMHS and Develop Sustainable 

Operational Model.

Road Development.

Move Freight to and from Markets More Efficiently. 

Ensure the Stability of Regional Transportation Services Outside of 

AMHS.  


Energy 

Work with Federal and State Government to Promote Regional 

Energy Projects. 

Diesel Displacement. 

Support Community Efforts to Create Sustainable Power  

Systems That Provide Affordable/Renewable Energy.

Complete Regional Hydrosite Evaluation for Southeast Alaska.


Maritime

Maritime Industrial 
Support 


Maritime Industrial Support Sector Talent Pipeline: Maritime 
Workforce Development Plan.


Increase Access to Capital for the Regional Maritime Industrial 
Support Sector.


Harbor Improvements. 

Examine Arctic Exploration Opportunities That the Region  

as a Whole Can Provide. 


Seafood Industry 

Mariculture Development. 

Full Utilization and Ocean Product Development. 
Increase Energy Efficiency and Reduce Energy Costs. 
Regional Seafood Processing. 
Seafood Markets.  
Sea Otter Utilization and Sustainable Shellfish. 

Maintain Stable Regulatory Regime.


Strategic Direction/Action Plan 2020
One page summary



Alaska 
Mariculture 

Initiative 

Marine 
Highway 
Reform 
Project  

Market 
Southeast 
Alaska to 
Visitors 

Maritime 
Workforce 

Development 

Full 
Seafood 
Resource 
Utilization 

Secure 
Adequate 

Timber 
Supply

Diesel 
Displacement 

7

Priority  

Objectives

One page summary



Meilani Schijvens 
Rain Coast Data 

Southeast Conference
meilani@raincoastdata.com
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