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Elevator Speech

• Networks Northwest is a 10-County agency serving Northwest Lower 
Michigan.

• We administer a variety of programs that are often seen as separate 
entities in other parts of the state and nation. 

• $9.5M/year, 85 FTE’s

• Public agency, but operates more like a non-profit. (grant driven with zero 
taxing or policy authority)

• Talent, business, and community connect northwest Michigan.  We help.



Housing- Know Your Region

Networks Northwest Housing 
Resources:

networksnorthwest.org/housing
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2020 Target Market Analysis- Total Home Value



SHORT TERM RENTALS



Short-term rental definition

The commercial use of 

renting a dwelling unit 

for a period of time less 

than thirty consecutive 

calendar days.



Short-term rentals are everywhere

•They are everywhere

•They are not new

•They are not a trend

•They are not going away

•$100 billion global market

•$78 million in Michigan (2018)



Business model has changed

• Sharing economy has changed how transactions occur

– No longer have to know someone who knows someone who has a cottage…

– Within seconds hosts and vacationers find each other 

• The past consisted of scattered rentals along a lakeshore

• Reality is that they are everywhere

– Inland neighborhoods and 

out in the rural regions

– In tents, trailers, boats, etc.



A growing industry

• In Michigan the number of 

short-term rental listings has 

grown 233% in just two years!

• 84% of the listings are for the 

entire home



Our region

Six of the 10 counties in this region are in 

the top 20 counties with the most listings:

• Leelanau #2

• Charlevoix #4

• Grand Traverse #8

• Emmet #11

• Antrim #13

• Benzie #16



A growing industry

• In 2018, Investors 

purchased 11% of the 

US homes sold 

• That level of investment 

is almost twice the       

pre-recession 

investment levels



To regulate or not…

• Know why you are choosing to regulate

• Impacts on neighborhood/community

• Noise, parking, other nuisances

• Preserve year-round housing

• Understand the marketplace

• Enforcement considerations



Comments  - Pro and Con

Against

• Hotel next door

• ↓ Property values

• Noise / late hours

• Trespassing

• Community character

• ↓  Housing availability

• Safety concerns

• Unfair competition

For

• They’ve always been here

• Market will take care of it

• Core property right

• ↑  Property values

• Protect my investment

• Plan to retire here

• Economy depends on it

• ↑  Tax revenue



Questions

Matt McCauley

CEO, Networks Northwest

mccauley@networksnorthwest.org

networksnorthwest.org/community


